
 

 

 
 
 
 

Outcomes Committee 

 

AGENDA 

DATE OF MEETING: 9 June 2026 

LOCATION: Staff Lunch Room 

TIME: 6.30pm 
 
 

 
Statement of Ethical Obligations 

 
The Mayor and Councillors are reminded that they remain bound by the 
Oath/Affirmation of Office made at the start of the council term to undertake their 
civic duties in the best interests of the people of Fairfield City and to faithfully and 
impartially carry out the functions, powers, authorities and discretions vested in them 
under the Local Government Act or any other Act, to the best of their skill and 
judgement.  
 
The Mayor and Councillors are also reminded of the requirement for disclosure of 
conflicts of interest in relation to items listed for consideration on the Agenda or 
which are considered at this meeting in accordance with the Code of Conduct and 
Code of Meeting Practice. 
 

 

 



AGENDA 
Outcomes Committee 

Meeting Date:  09 June 2026 

 

Outcomes Committee Page 2  

 

ITEM SUBJECT PAGE 

 
- APOLOGIES AND REASONS ACCEPTED 

- CONFIRMATION OF MINUTES 
 
- CONFLICT OF INTEREST 
 

SECTION A 
‘Matters referred to Council for its decision’ 

 
48: Audit, Risk and Improvement Committee (ARIC) Terms of Reference and Internal Audit 

Charter 
File Number:  21/45710 ................................................................................................. 4 

 
49: Audit, Risk and Improvement Committee (ARIC) Strategic Work Plan 2026-2030 

including Annual Work Plan 2026-2027 
File Number:  11/02759 ............................................................................................... 38 

 

SECTION B 
‘Matters submitted to the Committee for decision subject to the right of referral’ 

 
50: Investment Policy 

File Number:  25/23527 ............................................................................................... 79 
 

51: Puff Free Parks Policy - Rescind 
File Number:  15/08321 ............................................................................................... 94 

 
52: Major Projects Update - May 2026 

File Number:  23/34318, 23/13402 ............................................................................ 100 
 

53: Monthly Investment Report - May 2026 
File Number:  25/23527 ............................................................................................. 117 

 
54: Fairfield City Community Business Hub Liaison Committee - March 2026 

File Number:  26/04711 ............................................................................................. 138 
 

55: Bonnyrigg Town Centre Committee - May 2026 
File Number:  26/11514 ............................................................................................. 180 

 
56: Multicultural Advisory Committee - May 2026 

File Number:  12/05729 ............................................................................................. 190 
 

57: Youth Advisory Committee Meeting - May 2026 
File Number:  25/19063 ............................................................................................. 202 

 
58: Information Report - Adoption of the Draft 2026/27-2035/36 Long Term Financial Plan 

File Number:  25/09333 ............................................................................................. 209 
 



 

 

 

Outcomes Committee 

 

SECTION A 
 

‘Matters referred to Council for its decision’ 
 

 



 
OUTCOMES COMMITTEE 

  
Meeting Date 9 June 2026  Item Number. 48 
 

 

OUT09062026_11.DOCX 
Outcomes Committee 

Section A 
Page 4 

 

SUBJECT: Audit, Risk and Improvement Committee (ARIC) Terms of Reference and 
Internal Audit Charter   

  

 
FILE NUMBER: 21/45710 
 

PREVIOUS ITEMS: 1 - Audit, Risk and Improvement Committee (ARIC) Terms of Reference and 
Internal Audit Charter - Outcomes Committee - 13 Feb 2024 
4 - Draft Internal Audit Charter and Draft Audit, Risk and Improvement 
Committee (ARIC) Terms of Reference - Audit, Risk & Improvement 
Committee - 15 May 2026  

 

 
REPORT BY: Sonja Drca, Manager Governance and Audit 
 

 
RECOMMENDATION: 
 
That the Audit, Risk and Improvement Committee (ARIC) Terms of Reference and Internal 
Audit Charter, be adopted. 
 

 
SUPPORTING DOCUMENTS: 
 
AT-A ⇩  Draft Internal Audit Charter 13 Pages 

AT-B ⇩  Draft Audit, Risk and Improvement Committee (ARIC) Terms of 
Reference 

18 Pages 

  

 

 
CITY PLAN 
 
This report is linked to Theme 5 Good Governance and Leadership in the Fairfield City Plan. 
 

 
SUMMARY 
 
This report is seeking approval from the Council on the Internal Audit Charter (Attachment 
A) and ARIC Terms of Reference (Attachment B) which have been reviewed in line with the 
Office of Local Government (OLG) Risk Management and Internal Audit for Local 
Government in NSW Guidelines (Guidelines) which commenced on 1 July 2024. 
 
Background 
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In November 2023, the OLG released the Guidelines which require that from 1 July 2024 all 
NSW councils and joint organisations have an established risk management framework and 
an internal audit function. 
 
To meet the implementation timeframe for these compulsory requirements, Council adopted 
its IA Charter and the ARIC Terms of Reference on 27 February 2024 (Outcomes Item 1). 
 
Review 
 
In accordance with Core Requirement 1 of the Guidelines, Council is required to review the 
IA Charter and ARIC Terms of Reference on an annual basis. Due to the vacancy of 
Principal Auditor position and associated resourcing constraints, the review was deferred 
and subsequently commenced in February 2026. Both mandatory documents have now 
been reviewed, having regard to the Model documents provided in the Guidelines.  
 
The text shown in black reflects the wording drawn directly from the current documents and 
remains unchanged. Text shown in strike-through and highlighted in yellow, identifies 
proposed variations to reflect Council’s specific circumstances. 
 
Summary of Key Changes 
 
 ARIC Terms of Reference 
 

• Word “Committee” replaced to read “ARIC” throughout the document  

• Updated references to the Departmental Chief Executive Office to read “Office of the 
Local Government” (OLG) 

• amended Further Information to read position title only  
 
Internal Audit Charter 
  

• updated position titles as per current organisational structure  

• Removed reference to Australian risk management standard (AS ISO 31000.2018) as 
not relevant to Council  

• Added to Section 6, the mandatory documents required for review and reporting: 
➢ 4-year Strategic Work Plan  
➢ Annual Work Plan  
➢ Internal Audit Plan  
➢ Internal Audit Report  

• Amended Further Information to read position title only 
 
Consultation 
 
The IA Charter and the ARIC Terms of Reference were endorsed by the ELT on 29 April 
2026 with approval granted for submission to the ARIC for feedback and endorsement. 
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The documents were endorsed by the ARIC at its meeting of 15 May 2026 with a suggestion 
by the Chairperson that in the Draft IA Charter consideration be given to not deleting the 
words ‘and the current Australian risk management standard (AS ISO 31000:2018)’ and 
revising the paragraph to read ‘with reference to the Australian risk management standard 
(AS ISO 31000:2018)’ and that the documents be reported to the Council in June 2026 for 
final adoption.  This suggestion was approved by the General Manager and has been 
updated in the Draft IA Charter (Attachment A).  
 
CONCLUSION 
 
The revised Internal Charter and ARIC Terms of Reference are now presented for adoption 
by Council as shown in Attachments A and B. 
 
 

 
 
 
 
 
 

Sonja Drca 
Manager Governance and Audit 
 
Authorisation: 
Acting Director People, Culture and Operations  
 
Outcomes Committee - 9 June 2026 
 
File Name: OUT09062026_11.DOCX  

*****   END OF ITEM 48    ***** 
  



  ATTACHMENT A 

Item: 48 Draft Internal Audit Charter 
 

Attachment A Page 7 
 

  



  ATTACHMENT A 

Item: 48 Draft Internal Audit Charter 
 

Attachment A Page 8 
 

  



  ATTACHMENT A 

Item: 48 Draft Internal Audit Charter 
 

Attachment A Page 9 
 

  



  ATTACHMENT A 

Item: 48 Draft Internal Audit Charter 
 

Attachment A Page 10 
 

  



  ATTACHMENT A 

Item: 48 Draft Internal Audit Charter 
 

Attachment A Page 11 
 

  



  ATTACHMENT A 

Item: 48 Draft Internal Audit Charter 
 

Attachment A Page 12 
 

  



  ATTACHMENT A 

Item: 48 Draft Internal Audit Charter 
 

Attachment A Page 13 
 

  



  ATTACHMENT A 

Item: 48 Draft Internal Audit Charter 
 

Attachment A Page 14 
 

  



  ATTACHMENT A 

Item: 48 Draft Internal Audit Charter 
 

Attachment A Page 15 
 

  



  ATTACHMENT A 

Item: 48 Draft Internal Audit Charter 
 

Attachment A Page 16 
 

  



  ATTACHMENT A 

Item: 48 Draft Internal Audit Charter 
 

Attachment A Page 17 
 

  



  ATTACHMENT A 

Item: 48 Draft Internal Audit Charter 
 

Attachment A Page 18 
 

  



  ATTACHMENT A 

Item: 48 Draft Internal Audit Charter 
 

Attachment A Page 19 
 

 



  ATTACHMENT B 

Item: 48 Draft Audit, Risk and Improvement Committee (ARIC) Terms of Reference 
 

Attachment B Page 20 
 

  



  ATTACHMENT B 

Item: 48 Draft Audit, Risk and Improvement Committee (ARIC) Terms of Reference 
 

Attachment B Page 21 
 

  



  ATTACHMENT B 

Item: 48 Draft Audit, Risk and Improvement Committee (ARIC) Terms of Reference 
 

Attachment B Page 22 
 

  



  ATTACHMENT B 

Item: 48 Draft Audit, Risk and Improvement Committee (ARIC) Terms of Reference 
 

Attachment B Page 23 
 

  



  ATTACHMENT B 

Item: 48 Draft Audit, Risk and Improvement Committee (ARIC) Terms of Reference 
 

Attachment B Page 24 
 

  



  ATTACHMENT B 

Item: 48 Draft Audit, Risk and Improvement Committee (ARIC) Terms of Reference 
 

Attachment B Page 25 
 

  



  ATTACHMENT B 

Item: 48 Draft Audit, Risk and Improvement Committee (ARIC) Terms of Reference 
 

Attachment B Page 26 
 

  



  ATTACHMENT B 

Item: 48 Draft Audit, Risk and Improvement Committee (ARIC) Terms of Reference 
 

Attachment B Page 27 
 

  



  ATTACHMENT B 

Item: 48 Draft Audit, Risk and Improvement Committee (ARIC) Terms of Reference 
 

Attachment B Page 28 
 

  



  ATTACHMENT B 

Item: 48 Draft Audit, Risk and Improvement Committee (ARIC) Terms of Reference 
 

Attachment B Page 29 
 

  



  ATTACHMENT B 

Item: 48 Draft Audit, Risk and Improvement Committee (ARIC) Terms of Reference 
 

Attachment B Page 30 
 

  



  ATTACHMENT B 

Item: 48 Draft Audit, Risk and Improvement Committee (ARIC) Terms of Reference 
 

Attachment B Page 31 
 

  



  ATTACHMENT B 

Item: 48 Draft Audit, Risk and Improvement Committee (ARIC) Terms of Reference 
 

Attachment B Page 32 
 

  



  ATTACHMENT B 

Item: 48 Draft Audit, Risk and Improvement Committee (ARIC) Terms of Reference 
 

Attachment B Page 33 
 

  



  ATTACHMENT B 

Item: 48 Draft Audit, Risk and Improvement Committee (ARIC) Terms of Reference 
 

Attachment B Page 34 
 

  



  ATTACHMENT B 

Item: 48 Draft Audit, Risk and Improvement Committee (ARIC) Terms of Reference 
 

Attachment B Page 35 
 

  



  ATTACHMENT B 

Item: 48 Draft Audit, Risk and Improvement Committee (ARIC) Terms of Reference 
 

Attachment B Page 36 
 

  



  ATTACHMENT B 

Item: 48 Draft Audit, Risk and Improvement Committee (ARIC) Terms of Reference 
 

Attachment B Page 37 
 

 



 
OUTCOMES COMMITTEE 

  
Meeting Date 9 June 2026  Item Number. 49 
 

 

OUT09062026_10.DOCX 
Outcomes Committee 

Section A 
Page 38 

 

SUBJECT: Audit, Risk and Improvement Committee (ARIC) Strategic Work Plan 
2026-2030 including Annual Work Plan 2026-2027   

  

 
FILE NUMBER: 11/02759 
 

PREVIOUS ITEMS: 1 - Audit, Risk and Improvement Committee (ARIC) Strategic Work Plan 2024-
2028, ARIC Annual Work Plan 2024-2025, Strategic Internal Audit Plan 2024-
2028 and Forward Internal Audit Plan 2024-2025 - Outcomes Committee - 11 
Feb 2025 
5 - Audit, Risk and Improvement Committee (ARIC) Draft Strategic Work Plan 
2026-2030 including Draft Annual Work Plan 2026-2027 - Audit, Risk & 
Improvement Committee - 15 May 2026  

 

 
REPORT BY: Sonja Drca, Manager Governance and Audit 
 

 
RECOMMENDATION: 
 
That the Audit, Risk and Improvement Committee (ARIC) Strategic Work Plan 2026-2030 
including the ARIC Annual Work Plan 2026-2027, be adopted. 
 

 
SUPPORTING DOCUMENTS: 
 
AT-A ⇩  Draft ARIC Strategic Work Plan 2026-2030 36 Pages   

 

 
CITY PLAN 
 
This report is linked to Theme 5 Good Governance and Leadership in the Fairfield City Plan. 
 

 
SUMMARY 
 
This report is seeking approval from the Council on the ARIC Strategic Work Plan 2026-
2030 incorporating the ARIC Annual Work Plan 2026-2027 which has been reviewed in line 
with the Office of Local Government (OLG) Risk Management and Internal Audit for Local 
Government in NSW Guidelines (Guidelines) which commenced on 1 July 2024. 
 
Background 
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Section 428A of the Local Government Act 1993 and the OLG Guidelines require Council to 
maintain an ARIC Strategic Work Plan that clearly demonstrates how the ARIC discharges 
its legislated responsibilities, adopts a risk-based approach and provides oversight of 
governance, risk management, internal controls and compliance. 
 
Review 
 
As part of the scheduled annual review, the Draft ARIC Strategic Work Plan 2026-2030 
incorporating the ARIC Annual Work Plan 2026-2027 have been reviewed and refined to 
ensure they remain current, defensible and aligned with Council’s updated Enterprise Risk 
Profile and contemporary assurance expectations. 
 
In accordance with Core Requirements 1, 2 and 3 of the Guidelines, Council is required to 
review the ARIC Strategic Work Plan 2026-2030 incorporating the ARIC Annual Work Plan 
2026-2027 on an annual basis.  Due to the vacancy of the Principal Auditor position and 
associated resourcing constraints, the review was deferred and subsequently commenced 
in February 2026.  Both mandatory documents have now been reviewed, having regard to 
the Model documents provided in the Guidelines.  
 
The text shown in black reflects the wording drawn directly from the current documents and 
remains unchanged.  Text shown in strike-through and highlighted in yellow, identifies 
proposed variations to reflect Council’s specific circumstances. 
 
Alignment with OLG Core Requirements 
 
The revisions have been informed by the OLG Guidelines, with particular reference to Core 
Requirements 1, 2 and 3.  The amendments strengthen clarity, consistency and traceability 
of assurance coverage without expanding or reducing ARIC’s legislated scope. 
 
Core Requirement 1 – Risk Management Framework 
 
Updates were made to more clearly articulate ARIC’s oversight of Council’s risk 
management framework including alignment with the Fairfield Opportunity and Risk 
Management (FORM) Framework, Enterprise Risk Registers and Service/Project Risk 
Registers.  Clearer reference has been made to business continuity, insurance, WHS and 
risk reporting frequency to ARIC. 
 
Core Requirement 2 – Internal Audit Function 
 
Revisions strengthen alignment between the ARIC Strategic Work Plan, the Strategic 
Internal Audit Plan and the Forward Annual Internal Audit Plan.  The ARIC’s role in approving 
audit plans, reviewing audit reports, monitoring implementation of audit actions and 
overseeing compliance with the International Professional Practices Framework (IPPF) has 
been clarified and made more explicit. 
 
Core Requirement 3 – Governance, Compliance and Control 
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Changes enhance visibility of ARIC oversight across governance, compliance and internal 
controls including legislative compliance, fraud and corruption prevention, delegations, 
ethical behaviour, ICT governance and cyber security, information management, privacy 
and quality management frameworks. 
 
Summary of Key Changes 
 

• Expanded narrative explaining how the Strategic Work Plan is informed by Council’s 
Enterprise and Strategic Risk Profile. 

• Clearer mapping of ARIC responsibilities to OLG Guidelines and Section 428A of the 
Local Government Act 1993. 

• Improved alignment between risk management, internal audit planning and ARIC 
oversight activities. 

• Clarification of reporting frequency and accountability for key assurance activities (risk, 
internal audit, governance and compliance). 

• Strengthened references to internal audit independence, IPPF conformance and 
quality assurance requirements. 

• Enhanced coverage of cyber security, ICT governance, WHS, business continuity and 
information management within ARIC oversight. 

• Minor structural and editorial amendments to improve readability, consistency and 
audit defensibility. 

• No reduction or expansion of ARIC statutory responsibilities; changes are clarifying 
and strengthening in nature. 

 
Consultation 
 
The Draft ARIC Strategic Work Plan 2026-2030 incorporating the ARIC Annual Work Plan 
2026-2027 were endorsed by the ELT on 6 May 2026 with approval granted for submission 
to the ARIC for feedback and endorsement. 
 
The documents were endorsed by the ARIC at its meeting of 15 May 2026 with a minor 
amendment to the word ‘Chairman’ to be replaced with ‘Chairperson’ as shown on page 5 
– Section 3 of the ARIC Draft Strategic Work Plan 2026-2030 and that the documents be 
reported to the Council in June 2026 for final adoption. 
 
Conclusion 
 
The revised ARIC Strategic Work Plan 2026-2030 incorporating the ARIC Annual Work Plan 
2026-2027 are now presented for adoption by Council as shown in Attachment A. 
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Sonja Drca 
Manager Governance and Audit 
 
Authorisation: 
Acting Director People, Culture and Operations  
 
Outcomes Committee - 9 June 2026 
 
File Name: OUT09062026_10.DOCX  
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SUBJECT: Investment Policy   
  

 
FILE NUMBER: 25/23527 
 

PREVIOUS ITEMS: 59 - Investment Policy - Outcomes Committee - 10 Jun 2025  
 

 
REPORT BY: Jennifer Lim Hernandez, Manager Finance 
 

 
RECOMMENDATION: 
 
That the revised Investment Policy (Attachment A of the report), be adopted. 
 

 
SUPPORTING DOCUMENTS: 
 
AT-A ⇩  Investment Policy 7 Pages 

AT-B ⇩  June 2026 Investment Policy Investment Ratings 4 Pages   

 

 
CITY PLAN 
 
This report is linked to Theme 5 Good Governance and Leadership in the Fairfield City Plan. 
 

 
SUMMARY 
 
The proposed Investment Policy (Attachment A) allows Council to maintain a risk 
management framework to prudently manage its investment portfolio, credit quality and 
maturity profile while aiming to achieve the best available investment return for ratepayers’ 
money. 
 
Council has performed a comprehensive review in consultation with our financial advisers, 
Prudential and have determined that no changes are required to the Investment Policy other 
than changes to review dates, because it complies with legislative requirements.  This is a 
similar position to the prior year. 
 
Council’s Investment Policy provides the clarity of detail, the prudent credit and term to 
maturity limits and the sound risk management framework required to achieve Council’s 
stated policy objectives of providing a framework for the investment of Council’s funds at the 
most favourable Rate of Interest available to it at the time whilst having due consideration 
of risk and security for that investment type and ensuring that its liquidity requirements are 
being met. 
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Background 
 
In order to balance risk and return and ensure compliance with its legislative requirements, 
Council’s Investment Policy contains Credit and Maturity Guidelines which requires 
investments to comply with the 3 key criteria comprising of Overall Portfolio Credit 
Framework, Institutional Credit Framework and Term to Maturity Framework. 
 
Council has complied with all criteria in the Investment Policy guidelines during the current 
financial year as demonstrated in the table below: 
 

Month 
Overall Portfolio 

Credit Framework 
Institutional Credit 

Framework 
Term to Maturity 

Framework 

June 2025    
July 2025    
August 2025    
September 2025    
October 2025    
November 2025    
December 2025    
January 2026    
February 2026    
March 2026    
April 2026    
May 2026    

 
Detailed information on Investment Policy guideline compliance is contained in Attachment 
B. 
 
POLICY 
 
Council’s proposed Investment Policy provides a framework for the investing of Council’s 
funds at the most favourable return available to it at the time whilst having due consideration 
of risk and security for that investment type and ensuring that its liquidity requirements are 
being met. 
 
The proposed Investment Policy identifies Credit and Maturity Guidelines where 
Investments are to comply with 3 key criteria relating to: 
 

• Overall Portfolio Credit Framework:  limit overall credit exposure of the portfolio. 

• Institutional Credit Framework:  limit exposure to individual institutions based on 
their credit ratings. 

• Term to Maturity Framework:  limits based upon maturity of securities. 
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1) Overall Portfolio Credit Framework 
 
To control the credit quality of the entire portfolio, a Credit Framework is applied to limit the 
percentage of the portfolio exposed to any particular rating category.  The proposed policy 
limits are as follows: 
 

ADI Portfolio Credit Limits / Ratings 

Long Term Credit Ratings Portfolio Max % 

AAA 100% 

AA+, AA, AA- 100% 

A+, A, A- 75% 

BBB+, BBB 50% 

Specific Ministerial Approved 
Forms of Investment 

Portfolio Max % 

NSW TCorpIM Funds 50% 

 
2) Institutional Credit Framework 
 
Exposure to an individual institution is restricted by their credit rating.  The proposed policy 
limits are as follows: 
 

ADI Portfolio Credit Limits / Ratings 

Long Term Credit Ratings Institution Max % 

AAA 45% 

AA+, AA, AA- 45% 

A+, A, A- 35% 

BBB+, BBB 25% 

Specific Ministerial Approved Forms 
of Investment 

Product Max % 

Individual NSW TCorpIM Fund 20% 

 
For prudency, Council will undertake a specific strategy review and conduct a Councillor 
Briefing prior to investing in NSW TCorp Medium Term and/or Long-Term Growth Funds. 
 
Credit ratings are based upon the Standard & Poor’s Investment Rating or their Moody’s 
or Fitch rating equivalent where a Standard & Poor’s Investment Rating does not exist. 
 
If any of the Council’s investments are downgraded such that they no longer fall within the 
Investment Policy, they will be divested as soon as practicable. 
 
3) Term to Maturity Framework 
 
The investment portfolio is required to be invested within the following maturity constraints.  
It is proposed that the policy limits be retained as follows: 
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Overall Portfolio Term to Maturity Limits 

 Minimum% Maximum% 

Portfolio % ≤ 1 year Min 40% Max 100% 

Portfolio % > 1 year Min 0% Max 60% 

Portfolio % > 3 years ≤ 5 years Min 0% Max 30% 

 
CONCLUSION 
 
The proposed Investment Policy (Attachment A) allows Council to maintain a risk 
management framework to prudently manage its investment portfolio, credit quality and 
maturity profile while aiming to achieve the best available investment return for ratepayers’ 
money. 
 
 

 
 
 
 
 
 

Jennifer Lim Hernandez 
Manager Finance 
 
Authorisation: 
Deputy General Manager & CFO  
 
Outcomes Committee - 9 June 2026 
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SUBJECT: Puff Free Parks Policy - Rescind   
  

 
FILE NUMBER: 15/08321  
 

 
REPORT BY: Chanel Lai, Social Planning & Advocacy Officer 
 

 
RECOMMENDATION: 
 
That: 
 
1. The Puff Free Parks Policy (Attachment A of the Report), be rescinded. 
 
2. Council documents be amended to remove references to the Puff Free Parks Policy 

and make reference to the Smoke-free Environment Act 2000 (NSW) and Smoke-free 
Environment Regulation 2016 (NSW) where required. 

 

 
SUPPORTING DOCUMENTS: 
 
AT-A ⇩  Puff Free Parks Policy 4 Pages   

 

 
CITY PLAN 
 
This report is linked to Theme 1 Community Wellbeing in the Fairfield City Plan. 
 

 
Background 
 
Council’s Puff Free Parks Policy supports no smoking within 10 metres of all children’s 
playground equipment, sports fields and associated car parks.  It was first adopted in 2006, 
reaffirmed in 2011, reviewed and refreshed in 2014, then adopted again in 2018 with no 
variation.  The Policy was originally accompanied by a health promotion campaign of the 
same name to raise public awareness and promote smoke-free environments. 
 
The NSW Regulations under the Smoke-free Environment Act 2000 (NSW) and the Smoke-
free Environment Regulation 2016 (NSW) has a broader scope and includes parks and 
vaping.  Council’s Puff Free Parks Policy has been superseded by the State legislation and 
it is recommended that the Puff Free Parks Policy be rescinded as it is now redundant. 
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Context 
 
Council works in collaboration with health and community organisations to raise awareness 
of the harmful effects of smoking, including tobacco use, vaping and shisha.  A reduction in 
smoking has been a recent education focus of the Fairfield Local Drug Action Team, which 
is co-ordinated by Council. 
  
Puff Free Parks signage across Fairfield City has been replaced with general No Smoking 
Area signs that include the NSW Health logo. 
 
Rescinding the Puff Free Parks Policy does not impede Council’s authority to erect No 
Smoking signage.  No smoking zones under the NSW legislation can be enforced by Health 
Inspectors from NSW Health. 
 
CONCLUSION 
 
Given the Smoke-free Environment Act 2000 (NSW) now covers parks and includes vaping, 
Council’s Puff Free Parks Policy has been superseded and is no longer necessary as a 
policy instrument.  Council can continue to support smoke-free environments through 
compliance with State legislation and community education. 
 
It is recommended that the Puff Free Parks Policy be rescinded as it is now redundant and 
Council documents be updated to refer to the Smoke-free Environment Act 2000 (NSW) and 
Smoke-free Environment Regulation 2016 (NSW) where required. 
 
 

 
 
 
 
 
 

Chanel Lai 
Social Planning & Advocacy 
Officer 
 
Authorisation: 
Acting Co-ordinator Social Planning and Advocacy  
Acting Manager Social Planning and Community Development 
Director City Assets  
 
Outcomes Committee - 9 June 2026 
 
File Name: OUT09062026_12.DOCX  
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SUBJECT: Major Projects Update - May 2026    
  

 
FILE NUMBER: 23/34318, 23/13402  
 

 
REPORT BY: Mario Rajanayake, Senior Contracts and Planning Engineer; Mark Gray, 

Major Projects Co-ordinator; Suhail Sayeed, Contracts and Planning Co-
ordinator; Nina Tran, Project Manager 

 

 
RECOMMENDATION: 
 
That the report be received and noted. 
 

 
SUPPORTING DOCUMENTS: 
 
There are no supporting documents for this report. 
 

 

 
CITY PLAN 
 
This report is linked to Theme 2 Places and Infrastructure in the Fairfield City Plan. 
 

 
SUMMARY 
 
The high-level status of the major projects is shown in the following table. 
 

Project Status Summary of Critical or Evolving Risk 

Fairfield Showground 
Community and Events 
Centre 

 

Planning approval issued for facility construction. 
Tender for new access road and car parking 
under evaluation. 
Tender for main building construction released to 
the selective panel on 5 May 2026. 
Request for Tender (RFT) for replacement bin 
wash and storage under evaluation. 

Fairfield Showground 
Event Oval Stage  

Planning application approved and tender 
released to market closing in mid-June. 

Fairfield Showground – 
Overflow Parking 
 

 Project start up commenced. 

Fairfield Showground – 
Multi-Storey Car Park 
 

 Project start up commenced. 
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Project Status Summary of Critical or Evolving Risk 

Brenan Park  

Detailed design and tender preparation continue.     
Additional work to address NSW Environment 
Protection Authority (EPA) requirements has 
delayed tender issue. 

Avenel Park  

The Aboriginal Heritage Impact Permit (AHIP) 
has been resubmitted to Heritage NSW for 
evaluation. 
One affected element of the project is 
significantly delayed from original schedule. 

Bold Park Remediation  
Contract awarded with construction work 
commencing in early June. 

Powhatan Park Floodlight 
Renewal  

Stage 2 installation works delayed by wet 
weather (crane access to place last 2 lighting 
columns would damage playing surface). 

 
Key: 

 Critical risk or issue affecting project delivery 

 Evolving risk to be managed 

 Project on track 

 
PROJECT:  FAIRFIELD SHOWGROUND COMMUNITY AND EVENTS CENTRE (FCEC) 
 
The Community and Events Centre (SP24913) is a community and events facility integrated 
with Fairfield Showground's operations. 
 
In November 2023, the Council engaged Noel Bell Ridley Smith and Partners (NBRS) as 
the lead architect for the design development of the Showground facility.  Savills Project 
Management Pty Ltd has been appointed to provide specialist project management services 
to support project delivery. 
 
Project Status Overview 
 
The key tasks and activities in progress are: 
 

• Review of Environmental Factors (REF) for a new 2-way circulation service road and 
car parking on site was approved in January 2026.  A modification to this REF to allow 
for a revised sewer design is underway. 

• RFT 117-26 Fairfield Showground Construction of Roads, Carpark and Underground 
Services closed on 30 April 2026 with tender evaluation in progress. 

• Alternate procurement strategy for modular amenity buildings implemented. 

• Request for tender for the main building construction authorised for release to the 
selective panel on 5 May 2026. 

• State Significant Development Application has been determined with planning 
approval issued. 

• Demolition of unneeded buildings under the new facilities footprint completed. 

• Authority approvals for sewer, water and power being managed. 
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• Adjustments to power distribution across the site to facilitate new building and modular 
amenities. 

• Preparation for the notification to the Office of Local Government (OLG) under the 
Capital Expenditure (CAPEX) Guidelines. 

 
Project Scope 
 
No changes to the project scope have been authorised in the past month. 
 
The landscaping plan for the area between the new FCEC structure and the market awning 
is being developed.  The extent, funding and timing for this work are being assessed for 
inclusion in the project delivery. 
 

 
Figure FCEC 1:  Renders of the new facility. 

 
Construction Staging 
 
To ensure the continued operation of the Showground during construction of the new road, 
a temporary 2-way access road is being established within the site (see following Figure). 
 
This temporary arrangement allows contractors to separate construction traffic from public 
and event-related movements, significantly reducing disruption to ongoing activities at the 
Showground. 
 
It enables works to proceed safely while maintaining uninterrupted access for staff, visitors, 
and event operations.  This approach also improves site safety, by minimising interaction 
between construction traffic and the public. 
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Grant Agreement 
 
Council nominated the Community and Event Centre for the Local Government allocation 
under the Western Sydney Infrastructure Grants (WSIG) program. 
 
Council has raised 2 questions with the funding body: 
 
1. Is additional funding available through the grant program to offset recent inflationary 

pressures from the fuel shortage?  This is also a request from several Councils 
involved in the program. 

 
2. If the fuel shortage disrupts the current tendering arrangements and pushes delivery 

completion dates out, will extensions of time be provided under the grant agreement? 
 
These questions are yet to be responded to formally from the grant funding body. 
 

 
Figure FCEC 2:  Temporary 2-way road proposal. 

Project Funding 
 
The project involves a significant expenditure of funds to build the new facility. 
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Council adopted the 2025/26 – 2028/29 Delivery Program at the Council Meeting on 27 May 
2025.  This included the Community and Event Centre funding as follows: 
 

Funding Source 2025/26 2026/27 2027/28 2028/29 
General $33    

Infrastructure Reserve  $2,639 $13,960  
Section 7.11  $1,235   
Section 7.12 $5,000 $3,000 $4,540  
WSIG Grant $7,500 $13,724   

Total $12,533 $20,598 $18,500  
Note:  Values are in ‘000’s. 

 
A key element of the project funding is the WSIG – Council Allocation of $28 million. 
 
The overall cost of the project is set to not exceed $60 million within the existing scope. 
 
Project Milestones 
 

Key Milestones Target Date Status 

MAIN FACILITY 

Concept Design Revision Jun 2024 Complete 

Consultant Reports for SSDA submission May 2025 Complete 

SSDA Lodgement Sep 2025 Complete 

Expression of Interest (EOI) Sep 2025 Complete 

Detailed Design Completion Dec 2025 Complete 

Select RFT for Main Building Construction May 2026 On Track 

Construction Commencement Jan 2027 On Track 

Construction Completion for Main Building Works Aug 2028 On Track 

Modular Toilets 

Procurement of Modular Toilets (Exemption)  May 2026 Complete 

Manufacture (lead time of 15 weeks) Sep 2026 On Track 

Delivery and Installation of Modular Toilets Oct 2026 On Track 

Completion of Modular Toilets Oct 2026 On Track 

ROADS AND CARPARKING 

Concept Design for Carparking May 2025 Complete 

REF Submission Sep 2025 Complete 

REF Authorisation Dec 2025 Complete 

Contractor Procurement Released to Market Mar 2026 Complete 

Construction Start for Roads and Carparking Jun 2026 Delayed 

Completion of Roads and Carparking Dec 2026 Not Commenced 

Bin Wash and Collection Area 

RFT released to market  Apr 2026 Complete 

Construction Start Jun 2026 On Track 

Construction Completion Sep 2026 On Track 
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Construction commencement for the new road and car park is expected to commence in 
late June or early July as the procurement process is completed.  There is a separate report 
to the Services Committee in the June meeting cycle to resolve this tender. 
 
Project Status 
 

MAIN FACILITY 

Concept Design  100% 

Planning Approval  100% 

Detailed Design  100% 

Construction           0% 

ANCILLARY BUILDINGS 

Concept Design  100% 

Planning Approval  100% 

Detailed Design  100% 

Construction           0% 

ROADS AND CARPARKING 

Concept Design  100% 

Planning Approval  100% 

Detailed Design  100% 

Construction           0% 

 
Procurement Activity 
 
The current procurement activity is: 
 

• Procurement of modular toilet facilities (sourcing). 

• RFT for the road and car park adjustments (evaluation). 

• RFT for the head contractor (released to panel). 

• RFT for the bin wash and collection area. 
 
Project Cost Estimate and Contingencies 
 

Project Commitments $4,710,000.00 

Projects Actuals to 27 March 2026 $4,600,000.00 

Project Limit $60,000,000.00 

 
Budget Summary 2025/2026 Operational Plan 
 

Project (CAPEX) Budget 25/26 $8,000,000.00 

Projects Actuals to 27 March 2026 $4,600,000.00 

Forecast Expenditure 25/26 (April 2026 – Jun 2026) $600,000.00 

Budget Position 25/26 Within Budget 
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Project Risks 
 
The current significant risks for the project are: 
 

• SSDA Process 
 

This process is complete and the risk resolved. 
 

• Delay in the release of Request for Tender – Main Facility 
 

The Request for Tender for the Community and Events Centre has been issued and 
the risk resolved. 

 

• Impact on Showground Operations 
 

Staging of the works is important to minimise impact on current operations, events and 
the Wednesday and Saturday markets. 

 

This is a risk requiring continual monitoring and consideration in decision-making. 
 

• Authority Approvals 
 

The project requires approvals and inspections from Endeavour Energy and Sydney 
Water.  These works include electrical infrastructure (substation), connection of water 
main and a new sewer connection to the Community and Events Centre.  Any delays 
in receiving approvals or completing authority works has the potential to directly impact 
the critical path of the construction program. 

 

• Fuel Shortage 
 

The fuel shortage has escalated the cost of fuel and impacted transport costs, 
manufacturing where fuel is a key ingredient and supply chain costs.  This instability 
has arisen from the Iran/US conflict and affected short term outlooks. 

 
This risk has been considered in deciding the timing of the release of the tender for the 
main building construction. 

 

• Completion of Access Road and Car Park Construction 
 

The SSDA planning approval has a requirement for the new access road and car park 
construction to be completed prior to commencing works on the FCEC facility ie. a 
prerequisite to a construction certificate. 

 
Completion of this work is on the critical path. 
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PROJECT:  FAIRFIELD SHOWGROUND – AFL STAGE 
 
The upgrade to the existing stage area located near the AFL field is to assist event holders 
by providing aa all-weather stage for events. 
 
The project consists of an awning and an elevated stage area with some of the inclusion 
being stage lighting truss, disability access, retractable handrails. 
 

Figure 1:  Fairfield Showground AFL Stage - Issued for Construction Plans. 

Project Milestones 
 

Key Milestones Target Date Comment 

REF Planning Approval May 2026 Completed 

Release of Tender to Market May 2026 In progress 

Construction Commencement August 2026 On Track  

Construction Completion December 2026 On Track  

 
Procurement Activity 
 
A tender has been released to Council’s pre-qualified panel of contractors with a closing 
date mid-June 2026.  Subject to the outcome of the evaluation process, a Council report 
seeking endorsement of the recommended contractor is expected to be submitted at the 28 
July 2026 Council Meeting. 
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Project Status 
 

Planning Approval           100% 

Detailed Design           100% 

RFT for Builder            30% 

Construction           0% 

 
Project Cost Estimate and Contingencies  
 

Project Commitments $10,246.00 

Projects Actuals to 31 May 2026 $9,256.00 

 
Budget Summary 2025/2026 Operational Plan – Project ID IN261191 
 

Project (CAPEX) Budget 25/26 $950,000.00 

Projects Actuals to 31 May 2026 $9,256.00 

Forecast Expenditure 25/26 (April 2026 – Jun 2026) $8,500.00 

Budget Position 25/26 Within Budget 

 
Project Risks 
 

• Outcome of tender pricing. 

• Minimising changes to the scope as the project enters construction. 

• Timeframe for steel availability, manufacture and galvanising. 

• Current event calendar. 

• Weather Constraints. 
 
PROJECT:  FAIRFIELD SHOWGROUND – MULTI-STOREY CAR PARK 
 
The proposed multi-storey car park for the Showground will provide significant parking to 
support the larger events and markets at the Showground. 
 
A general area for the car park has been identified with schematic and concept design to be 
completed to inform the footprint, number of spaces, traffic arrangements, pedestrian 
movement corridors, site access controls points and uses of the ground floor areas. 
 
The final number of spaces to be provided is subject to the concept design process and 
analysis of traffic impacts. 
 
The planning pathway is being assessed and will inform the project timeline. 
 
The project is in an early development stage with key details yet to be resolved.  It will trigger 
the Office of Local Government CAPEX Guidelines and notification process. 
 
The timing of the project has close relationship with the completion of the Community 
Entertainment Centre, the overflow parking and access to Christie Street. 
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Project Milestones 
 
To be determined (TBD). 
 
Procurement Activity 
 
Initial procurement is to appoint an architect to develop the schematic design and identify a 
preferred concept plan, cost profile and detailed scope of works. 
 
Project Status 
 

Feasibility Study          20% 

Schematic Design           0% 

Concept Design           0% 

Planning Approval           0% 

RFT Design and Construct           0% 

Construction           0% 

 
Project Cost Estimate and Contingencies 
 

Project Commitments TBD 

Projects Actuals to 27 March 2026 TBD 

Project Limit TBD 

 
Budget Summary 2026/2027 Operational Plan – SP1230 
 

Project (CAPEX) Budget 26/27 $440,000.00 

Projects Actuals $0 

Forecast Expenditure 26/27 $430,000.00 

Budget Position 26/27 TBD 

 
Project Risks 
 
The current significant risks for the project are: 
 

• Biodiversity constraints. 

• Flood and stormwater management. 

• Planning application alignment with Plan of Management for the site. 

• Mobile phone tower and existing leases. 

• Level of disruption on the site from construction activity. 
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PROJECT:  FAIRFIELD SHOWGROUND – OVERFLOW PARKING AT GOLF COURSE 
 
This project is to provide a road and pedestrian link from the Showground to the golf course 
and connect through to Christie Street.  This connection will then provide access to overflow 
parking for the Showground – both during construction of the multi-storey car park and for 
major events on the site. 
 
The planning approval pathway for the proposal is being reviewed and once this is 
determined, more detailed project planning can be provided.  It is likely the project will be 
staged as follows: 
 
1. Road and bridge works; and 
2. Overflow car park. 
 
Project Milestones 
 
To be determined. 
 
Procurement Activity 
 
Initial procurement is to appoint a design team to manage the design and delivery of the 
road connection and bridge. 
 
Project Status 
 

Feasibility Study         40% 

Planning Approval           0% 

Detailed Design           0% 

RFT Construction           0% 

Construction           0% 

 
Project Cost Estimate and Contingencies 
 

Project Commitments TBD 

Projects Actuals TBD 

 
Budget Summary 2026/2027 Operational Plan – SP1231 
 

Project (CAPEX) Budget 26/27 $390,000.00 

Projects Actuals  $0 

Forecast Expenditure 26/27 $380,000.00 

Budget Position 26/27 TBD 
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Project Risks 
 
The current significant risks for the project are: 
 

• Environmental considerations. 

• Flood and stormwater management. 

• Planning application alignment with Plan of Management for the sites. 

• Possible archaeological finds. 

• Ground contamination. 
 
PROJECT:  BRENAN PARK PLAYGROUND 
 
This project's scope is for a new playground at Brenan Park, near the existing community 
hall on Bourke Street.  The project is funded by the NSW Government’s WSIG with 
contributions from Council. 
 
The landscape design is being integrated with the Remediation Action Plan (RAP) 
requirements.  NSW EPA approval of the Chemical Control Order is essential to the 
finalisation of the RAP with the design for the cap to be provided underneath the new 
playground.  Additional investigation work is being undertaken to resolve the RAP. 
 
An adjustment to the grant agreement will need to be sought to reflect the final solution 
achieved.  This is expected to enhance the overall deliverables and community outcomes 
under the grant. 
 
On completion of the detailed design, the landscape construction tender package will be 
released to the Landscape Contractor Panel. 
 
Other Projects in Brenan Park 
 
Council is also programming the construction of an off-leash dog park and improved lighting 
around the walking path within Brenan Park.  Another proposal to look at planting trees to 
provide colour and shade along the walking path and at the playground, is being examined.   
Co-ordination of these works to have them completed in the same timeframe is also being 
assessed. 
 
Project Milestones 
 

Key Milestones Target Date Comment 

RAP and Concept Plan Approved February 2025 Complete 

Detailed Design Completion November 2025 Delayed 

Completion of Tender Construction Package April 2026  

Construction Procurement April 2026 – June 2026  

Construction Commencement July 2026  

Construction Completion March 2027  

 



 
OUTCOMES COMMITTEE 

  
Meeting Date 9 June 2026  Item Number. 52 
 

 

OUT09062026_7.DOCX 
Outcomes Committee 

Section B 
Page 112 

 

 
Figure Brenan 1:  Indicative Render of Main Play Piece (Forge design/manufacture). 

 
Figure Brenan 2:  Playground Site Layout. 
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Procurement Activity 
 
Procurement falls into 3 main packages: 
 
1. Brenan Park – Main Construction (RFT to be released to market). 
2. Main Play Tower (existing contract). 
3. Long Lead Play Equipment (RFQs). 
 
Project Status 
 

Planning Approval           60% 

Detailed Design           70% 

RFT Construction            5% 

Construction           0% 

 
Project Risks 
 

• Minimising changes to the scope as the project develops. 

• Effectiveness of the RAP in managing contamination within forecasted costs. 

• NSW EPA varying requirements. 
 
PROJECT:  POWHATAN RESERVE LIGHTING RENEWAL 
 

The lighting renewal works at Powhatan Park, Greenfield Park, are being delivered in 2 
stages due to delivery time constraints: 
 

• Stage 1:  Footing excavation, install cages, pour concrete footings and cable trenching. 

• Stage 2:  Follows the same process as Stage 1 concurrently (weather permitting). 
 
The expected practical completion date was May 2026.  However, the recent inclement 
weather and rain impact onsite has extended the completion date to June 2026 (project is 
avoiding damage to the playing surface with required crane access). 
 
The installation of the 2 new lighting poles and upgraded lighting has allowed sufficient light 
for training activities.  Council Officers work closely with the local stakeholders to advise of 
progress and expected completion timeframes. 
 
Project Status 
 

• Monitoring weather conditions to execute Stage 2 of the works and perform night light 
testing, and site demobilisation. 

 

Design           100% 

Construction           70% 
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Budget Summary 
 

Project CAPEX Budget Committals Actuals Budget Position 

$250,000.00 $252,141.00 $192,238.00 Overbudget 

 
Project Timeline 
 

Key Milestone Target Date Status 

RFQ Released to Market 18 November 2025 Complete 

Construction Commencement February 2026 In Progress 

Construction Completion May – June 2026 On Track 

 

  
Figure 2 Stage 1:  Lights installed and operational. 

 
Project Risks 
 

• Wet weather delay. 

• Budget overrun. 

• Damage to field due to wet weather and heavy vehicles. 
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PROJECT:  AVENEL PARK 
 
The new playground focuses on older youths by including a skate area, multi-purpose 
courts, exercise equipment and a sprint track.  The project is jointly funded by the WSIG 
program and Council. 
 
The bulk of the playground was completed in November 2024 and opened in early 
December 2024. 
 
There are a couple of remaining pieces to be installed to complete the gym and exercise 
node which requires an AHIP to be issued.  Excavation pit testing was completed in July 
2025 with further advice to be sought from the registered Aboriginal Parties.  An Aboriginal 
Cultural Heritage Assessment Report has been submitted to Heritage NSW for approval.  
Once the AHIP is issued, timing for the additional works will be finalised. 
 
PROJECT:  BOLD PARK REMEDIATION AND PLAYGROUND RENEWAL 
 
Bold Park is located at 109 Bold Street Cabramatta.  The project consists of remediating the 
site of hazardous material, renewal of playground equipment and optional works to install 
sandstone block seating around the site. 
 
The lot consolidation and land title registration was achieved in April 2026. 
 
Contractor has been appointed and works scheduled to commence in early June 2026. 
 
Project Status 
 

• Contract awarded  

• Construction scheduled to commence in early June 
 

Design           95% 

Procurement           100% 

Construction            5% 

 
Budget Summary 
 

Project CAPEX Budget Committals Actuals Budget Position 

$590,000.00 $347,794.00 $194,625.00 Within budget 

 
Project Timeline 
 

Key Milestone Target Date Status 

RFT Released to Market January 2026 Complete 

Tender Evaluation February 2026 Complete 

Contract Execution May 2026 Complete 

Construction Completion August 2026 On Track 
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Project Risks 
 

• Management of contaminated material on site. 
 
 

 
 
 
 
 
 

Mario Rajanayake 
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SUBJECT: Monthly Investment Report - May 2026   
  

 
FILE NUMBER: 25/23527  
 

 
REPORT BY: Jennifer Lim Hernandez, Manager Finance 
 

 
RECOMMENDATION: 
 
That the Investment Report for May 2026 be received and noted. 
 

 
SUPPORTING DOCUMENTS: 
 
AT-A ⇩  Investment Report May 2026 17 Pages   

 

 
CITY PLAN 
 
This report is linked to Theme 5 Good Governance and Leadership in the Fairfield City Plan. 
 

 
SUMMARY 
 
Council’s investment portfolio posted a marked-to-market return of 5.02% per annum (pa.) 
for the month of May 2026 versus the bank bill index benchmark return of 4.06% pa.  For 
the past 12 months, the portfolio has returned 4.32% pa. on a marked-to-market basis 
versus the benchmark’s 3.78% pa. 
 
Excluding marked-to-market influences, the portfolio yielded 4.84% pa. for the month of May 
2026, up from 4.72% pa. last month, with interest income of $940,846.00 for the month.  
This is based on the actual interest rates being received on existing investments and 
excludes market value changes of the securities/deposits. 
 
Latest monthly inflation data came in below market expectations at +0.4%mth (4.2%yr), with 
a bigger than expected fall in fuel prices helped by the fuel tax cut.  However, underlying or 
trimmed mean inflation edged up further to 3.4% year-on-year (yoy) from 3.3%yoy and 
appears to be tracking in line with the RBA’s forecast for a 3.8%yoy rise in the current quarter 
as a whole. 
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Latest employment data revealed that job losses among younger Australians have pushed 
up the unemployment rate to an almost five-year high of 4.5%.  The total number of people 
employed fell for the first time this year.  The reported loss of 18,600 jobs across the labour 
market surprised economists, who had expected an additional 15,000 jobs and an 
unchanged unemployment rate of 4.3%. 
 
At its early May meeting, the Reserve Bank of Australia (RBA) raised the official cash rate 
25 basis points (bps) to 4.35%.  The central bank’s post-meeting statement noted: 
 

‘developments in the Middle East are having an impact on inflation.  Higher fuel 
prices are adding to inflation and there are indications that this is likely to have 
second-round effects on prices for goods and services more broadly.  This 
inflation impulse is in addition to the high inflation recorded around the start of 
2026, reflecting capacity pressures in the economy’. 

 
By the end of the month, weaker than expected employment data and hopeful signs of a 
peace deal between the US & Iran, resulted in the market backing off slightly on its conviction 
of RBA’s next anticipated rate hike.  The market is now pricing in an 88% chance of 1 more 
RBA rate increase, before leveling off: 
 

 
 

Term deposit rates across the 3-12 month range were largely unchanged during May, but 
rates on longer dated terms, 2-5 years, retreated by an average of 20bps: 
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Purpose 
 
The purpose of this report is to provide a monthly update of the details of Council’s current 
investments and to certify that those investments are in accordance with the Local 
Government Act, Regulations and Council’s Investment Policy. 
 
Background 
 
Council’s Investment Policy allows Council to maintain a risk management framework to 
prudently manage its investment portfolio, credit quality and maturity profile while aiming to 
achieve the best available investment return for ratepayers’ money. 
 
While exercising the power to invest, consideration is to be given to the preservation of 
capital, liquidity and the return of investment. 
 

• Preservation of capital is the principal objective of the investment portfolio.  
Investments are to be placed in a manner that seeks to ensure security and 
safeguarding the investment portfolio.  This includes managing credit and interest rate 
risk within identified thresholds and parameters. 

• Investments should be allocated to ensure there is sufficient liquidity to meet 
reasonably anticipated cash flow requirements, as and when they fall due, without 
incurring the risk of significant costs due to the unanticipated sale of an investment. 

• Investments are expected to achieve a market average rate of return in line with the 
Council’s risk tolerance. 

 
In addition, Clause 212 of the Local Government (General) Regulation 2021 requires the 
Responsible Accounting Officer of a council to provide a written report setting out details of 
all money that Council has invested under Section 625 of the Local Government Act 1993 
and for the report to include a certification as to whether or not the investment has been 
made in accordance with the Act.  The report is to be presented to Council each month. 
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In accordance with Clause 212 of the Local Government (General) Regulation 2021, the 
following report sets out details of all money that Council had invested under Section 625 of 
the Local Government Act 1993 as at 31 May 2026. 
 
Investment Update  
 
During the month of May 2026, Council’s overall cash and investment portfolio of 
$233,150,852.00 (carrying value as at 31 May 2026) returned 5.02% pa. against the bank 
bill benchmark of 4.06% pa. 
 
Account Certification – Responsible Accounting Officer 
 
I hereby certify that the investments summarised in the above report have been made in 
accordance with Section 625 of the Local Government Act 1993, Clause 212 of the Local 
Government (General) Regulation 2021 and Council’s Investment Policy. 
 
 
Lachlan Gunn 
Responsible Accounting Officer 
 
CONCLUSION 
 
Council’s portfolio returned 5.02% pa. for the month of May 2026 against the bank bill 
benchmark of 4.06% pa.  Council’s investments comply with the Local Government Act 
1993, Local Government (General) Regulation 2021 and Council’s Investment Policy. 
 
 

 
 
 
 
 
 

Jennifer Lim Hernandez 
Manager Finance 
 
Authorisation: 
Deputy General Manager & CFO  
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SUBJECT: Fairfield City Community Business Hub Liaison Committee - March 2026   
  

 
FILE NUMBER: 26/04711  
 

 
REPORT BY: Hollie McPherson, Manager Libraries and Museum 
 

 
RECOMMENDATION: 
 
That the minutes of the Fairfield City Community Business Hub Liaison Committee meeting 
held on 5 March 2026 be received and noted. 
 

 
SUPPORTING DOCUMENTS: 
 
AT-A ⇩  Meeting Minutes - Fairfield City Community Business Hub Liaison 

Committee - March 2026 
5 Pages 

AT-B ⇩  Fairfield City HQ Presentation - Fairfield City Community 
Business Hub Liaison Committee Meeting - March 2026 

13 Pages 

AT-C ⇩  Fairfield Place Presentation - Fairfield City Community Business 
Hub Liaison Committee Meeting - March 2026 

10 Pages 

AT-D ⇩  Economic Development Presentation - Fairfield City Community 
Business Hub Liaison Committee Meeting - March 2026 

12 Pages 

  

 

 
CITY PLAN 
 
This report is linked to Theme 4 Strong and Resilient Economy in the Fairfield City Plan. 
 

 
SUMMARY 
 
A meeting of the Fairfield City Community Business Hub Liaison Committee was held on 
Thursday 5 March 2026 at Fairfield City HQ (FCHQ).  The committee consists of councillors, 
business representatives and Council officers. 
 
The Fairfield City Business Hub Liaison Committee provides a forum to explore and connect 
emerging businesses, start-ups and aspiring businesspeople to FCHQ. 
 
Key projects and activities discussed at the March 2026 meeting are noted below. 
 
  



 
OUTCOMES COMMITTEE 

  
Meeting Date 9 June 2026  Item Number. 54 
 

 

OUT09062026_3.DOCX 
Outcomes Committee 

Section B 
Page 139 

 

Fairfield City Update 
 
Councillor Update 
Councillor Kevin Lam provided a general update on key projects and initiatives, as recorded 
in the attached minutes (Attachment A). 
 
Fairfield City HQ Update  
 
The Community Business Team Leader presented information and project updates on 
FCHQ and provided an overview of the booking statistics (Attachment B). 
 
Fairfield Place Update 
 
The Manager Fairfield and Parks Place presented information on key projects and initiatives 
including Fairfield City statistics (Attachment C). 
 
Economic Development Update 
 
The Manager Economic Development presented information on key projects and initiatives 
including Fairfield City statistics (Attachment D). 
 
CONCLUSION 
 
A meeting of the Fairfield City Community Business Hub Liaison Committee was held on 
Thursday 5 March 2026.  Key projects and activities were discussed with more details 
provided in the minutes as contained in Attachment A of the report. 
 
 

 
 
 
 
 

Hollie McPherson 
Manager Libraries and Museum 
 
Authorisation: 
Director City Assets  
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SUBJECT: Bonnyrigg Town Centre Committee - May 2026   
  

 
FILE NUMBER: 26/11514  
 

 
REPORT BY: Jessica Healey, Manager Fairfield and Parks Place 
 

 
RECOMMENDATION: 
 
That: 
 
1. The submissions for the 2026/2027 Bonnyrigg Town Centre Activation Program, as 

assessed by the panel, be recommended to Council for approval. 
 
2. The Minutes of the Bonnyrigg Town Centre Committee Meeting held on 7 May 2026 

be received and noted. 
 

 
SUPPORTING DOCUMENTS: 
 
AT-A ⇩  Meeting Minutes - Bonnyrigg Town Centre Committee - Thursday 

7 May 2026 
6 Pages 

  

 

 
CITY PLAN 
 
This report is linked to Theme 4 Strong and Resilient Economy in the Fairfield City Plan. 
 

 
SUMMARY 
 
A meeting of the Bonnyrigg Town Centre Committee (Committee) was held on Thursday 7 
May 2026 at Council’s Administration Building (see Attachment A). 
 
The Committee members consist of councillors and various stakeholders of Parks Place, 
including representatives of local retail and commercial businesses, community 
organisations and places of worship. 
 
BONNYRIGG TOWN CENTRE COMMITTEE 
 
The Committee oversees the implementation of the Bonnyrigg Action Plan.  This includes 
various projects and activities to help achieve the vision for Bonnyrigg Town Centre.  Key 
projects and activities discussed at the May meeting are noted below. 
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Fairfield City Council Update 
 
Mayoral Update 
 
The Mayor provided a general update on key projects and initiatives that included: 
 

• The Rotary Carols, normally held at Horsley Park Reserve, will be held at Fairfield 
Showground this year with Council support. 

 

• Brenan Park is receiving an upgrade and improvements include a large playground 
with a picnic and seating area. 

 

• Bonnyrigg Town Centre Park playground is also being looked at for some 
refurbishment works. 

 
Place Manager Update 
 
The Manager Fairfield and Parks Place (Place Manager) provided an update on projects 
within Parks Place that included: 
 

• The Fairfield Easter event was held at Thomas Ware Plaza, Fairfield, on Thursday 2 
April from 3.00pm-6.00pm.  The event was well received with over 600 children and 
parents attending. 

 

• Place banners have continued to be rotated along Bonnyrigg Avenue and Bibbys 
Place.  The images used are from businesses in the local area and were part of a 
marketing exercise to promote local offerings. 

 

• Bonnyrigg Avenue maintenance around the Crepe Myrtle trees and the town centre 
signs will be completed in the next few weeks. 

 
Open Space Report 
 
The Place Manager provided statistics and information on recently completed projects within 
Bonnyrigg and across the Local Government Area (LGA). 
 

• Graffiti has decreased by 25% in the last 3 months.  The Parks & Open Space Teams 
work closely with Council’s graffiti removal contractors to ensure graffiti is addressed 
promptly. 

 

• Heysen Park marks an important addition to the Bonnyrigg Community.  The new 
playground provides enhanced recreational opportunities for local families and 
contributes to the continued improvement of open space and community infrastructure. 

 

• Council has secured grant funding through the ‘Cool Project’ to support an expanded 
tree planting program in the next Operational Plan.  The initiative will deliver additional 
tree planting across the LGA in accordance with the adopted Master Plan. 
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Economic Development Update 
 
The Economic Development Team Leader provided an update on key statistics and 
activities including: 
 

• Local strength of the Fairfield economy including strong hospitality and manufacturing 
sector, natural attractors such as the Western Sydney Parklands, playgrounds and 
natural waterways, a growing visitor economy and $12.5 Billion Gross Regional 
Product (GRP). 

 

• The launch of The Canleys has been successful, designed to increase visitor economy, 
tourism and nighttime economy. 

 

• Purple Flag accreditation for The Canleys is still under review.  The program is an 
international program that provides accreditation for exceptional, safe and vibrant 
nighttime precincts. 

 
Bonnyrigg Town Centre Activation Program 
 
The Bonnyrigg Town Centre Activation Program provides funding of up to $3,500.00 per 
activity for organisations to run small community events within Bonnyrigg Town Centre that 
support the vision of Bonnyrigg with its rich culture and community spirit. 
 
The Place Manager provided an update on the activations that have taken place between 
November 2025 to April 2026 that included: 
 

• The Bodhi Tree Celebration in November 2025 

• Family Fun Day in February 2026 

• Harmony Day in March 2026 

• Night of Divine Revelation in March 2026 
 
Applications received for the Bonnyrigg Town Centre Activation Program for 2026/2027 
were presented to the Committee.  The applications were assessed by an independent 
panel of Council staff and a total of 6 applications have been recommended by the panel for 
approval. 
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Table 1 
 

Organisation Event Activity Name 
Proposed 
Date 

Sponsorship 
Value 

Vietnamese Buddhist Society 
of NSW 

Vu Lan Festival 
(Parents' Day) 

23/08/2026 $3,500.00 

Bonnyrigg Christian Church Moon Festival 26/09/2026 $3,500.00 

Lao Buddhist Society of NSW 
Inc. 

Bodhi Tree Festival  29/11/2026 
 

$3,500.00 

Big Heart Big Vision Inc.  Harmony Day  21/03/2027  $3,500.00 

St George Community Housing Harmony Day 23/03/2027 $3,500.00 

Lao Buddhist Society of NSW 
Inc. 

Lao New Year 
Festival 

04/04/2027 $3,500.00 

 
Update on Members’ Activities 
 
The Committee members provided an update of their organisations’ activities for the past 
few months.  General updates were provided by representatives from Bonnyrigg Plaza, 
Bonnyrigg Mosque, Lao Buddhist Society, Khmer Community of NSW, St George 
Community Housing and Homes NSW. 
 
CONCLUSION 
 
A meeting of the Bonnyrigg Town Centre Committee was held on Thursday 7 May 2026.  
Meeting minutes containing further details of the items discussed can be found in 
Attachment A of the report.  The next meeting of the Committee is scheduled for Thursday 
5 November 2026. 
 
 

 
 
 
 
 

Jessica Healey 
Manager Fairfield and Parks Place 
 
Authorisation: 
Director City Living  
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SUBJECT: Multicultural Advisory Committee - May 2026   
  

 
FILE NUMBER: 12/05729   
 

 
REPORT BY: Solina Sok, Acting Co-ordinator Social Planning and Advocacy 
 

 
RECOMMENDATION: 
 
That: 
 
1. The Minutes of the Multicultural Advisory Committee Meeting held on Thursday 14 May 

2026 be received and noted. 
 
2. The Terms of Reference (as amended as per Attachment B of the Report) be adopted. 
 
3. The individuals outlined in the report be appointed to the Multicultural Advisory 

Committee 2026-2028 term. 
 

 
SUPPORTING DOCUMENTS: 
 
AT-A ⇩  Multicultural Advisory Committee Meeting Minutes - May 2026 3 Pages 

AT-B ⇩  2026 Multicultural Advisory Committee - Terms of Reference 6 Pages   

 

 
CITY PLAN 
 
This report is linked to Theme 1 Community Wellbeing in the Fairfield City Plan. 
 

 
SUMMARY 
 
The Multicultural Advisory Committee (MAC) is comprised of the Mayor, Councillors and up 
to 20 community representatives who provide informed advice to Council on issues affecting 
multicultural communities in Fairfield City.  It is also a consultation mechanism to support 
the accessibility of Council services and information for multicultural communities. 
 
The MAC met on Thursday 14 May 2026 at Council’s Administration Building in Wakeley.  
This was the final meeting for the current committee which has served since 2024.  The 
minutes of the meeting are attached to this report (Attachment A). 
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Key matters discussed at the meeting included: 
 

• An Interfaith Forum held on 20 April to enhance connections between religious and 
cultural groups.  Previews of resources developed through Council’s Committed to 
Cohesion project were shown. 

• Council’s Road Safety Education Program and road safety issues in the community. 

• The Fowler Future Fest careers expo, which provided an opportunity for over 1,500 
year 12 students to connect with employers across a range of industries and was 
delivered in partnership with Council. 

• Planning for upgrades to parks and the Fairfield Showground Community and Events 
Centre. 

• Recent advocacy at the Future Western Sydney Forum and the distribution of Police 
across Western Sydney. 

• Refugee Week activities, including a Refugee Week Festival and events held by local 
community groups. 

• Mayor Frank Carbone thanked members for their participation and presented them 
with certificates. 

 
An Expression of Interest (EOI) process has taken place to identify community 
representatives for a 2-year term commencing July 2026.  Applicants include a combination 
of local residents and people working with multicultural communities in Fairfield City.  
Existing MAC members were eligible to submit an EOI to continue into the new term. 
 
An assessment panel reviewed 39 applications received.  It is recommended that the 
proposed applicants be accepted for a 2-year term on the MAC, with the Committee 
comprising of 19 new members and five returning members. 
 
The individuals proposed to sit on the MAC are: 
 

1 Alex Stefan 13 Jessica Watkins 
2 Alina Caballero 14 John Buraho 
3 Amy Kayrouz 15 Ken Vaisagote 
4 Aran Cetinay 16 Kimberley Pham 
5 Bashar Hanna 17 Marel Parono  
6 Benjamin Chahola 18 Marie Lak 
7 Carmen Lazar 19 Mary Enkababian 
8 Darren Eurlings 20 Nabaz Al-Qadhi 
9 Donna Shaw 21 Oriana Acevedo 
10 Elly Dang 22 Osamah Abdulkareem (Sam Matty) 
11 Heba Jabbori 23 Sera Yilmaz 
12 Houli Zhang 24 Yvonne Munce 

 
The current MAC Terms of Reference specifies a maximum of 20 representatives. The 
Terms of Reference has been amended to increase the number of representatives on the 
Committee from 20 to 24 people.  It is recommended that the amended Terms of Reference 
(Attachment B) be adopted. 
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CONCLUSION 
 
It is recommended that the minutes of the Multicultural Advisory Committee meeting held on 
Thursday 14 May 2026 be received and noted, the amended Terms of Reference 
(Attachment B) be adopted and the individuals listed in this report be appointed to the 
Multicultural Advisory Committee 2026-2028 term. 
 
The next meeting of the MAC will be held following the appointment of new Committee 
members in July 2026. 
 
 

 
 
 
 
 
 

Solina Sok 
Acting Co-ordinator Social 
Planning and Advocacy  
 
Authorisation: 
Acting Manager Social Planning and Community Development 
Director City Assets  
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SUBJECT: Youth Advisory Committee Meeting - May 2026   
  

 
FILE NUMBER: 25/19063  
 

 
REPORT BY: Sean Ly, Community Projects and Partnerships Officer 
 

 
RECOMMENDATION: 
 
That the minutes and Spotlight Discussion report of the Youth Advisory Committee meeting 
held on 6 May be received and noted. 
 

 
SUPPORTING DOCUMENTS: 
 
AT-A ⇩  Youth Advisory Committee Meeting Minutes - May 2026 2 Pages 

AT-B ⇩  YAC Spotlight Discussion - Social Cohesion 3 Pages   

 

 
CITY PLAN 
 
This report is linked to Theme 1 Community Wellbeing in the Fairfield City Plan. 
 

 
SUMMARY 
 
The Youth Advisory Committee (YAC) provides a forum for elected representatives and 
Council officers to engage in meaningful dialogue with young people across Fairfield City.  
The YAC provides young people with the opportunity to contribute to the planning, 
development and implementation of Council’s youth-focused initiatives.  Council also builds 
the capacity of YAC members through workshops and other leadership opportunities 
throughout the year. 
 
The YAC met on Wednesday 6 May 2026 at the Fairfield City Council Administration 
Building.  The Minutes of the meeting are attached to this report (Attachment A). 
 
Items discussed at this meeting included: 
 

• A second Spotlight Discussion on young people’s experiences of social cohesion. A 
full overview has been included in Attachment B. 

• The 2026 Bring It On! Youth Festival. 

• Upcoming initiatives for local young people. 
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CONCLUSION 

YAC meetings provide an important platform for young people to share their voice.  Council 
strives to ensure that the YAC can have a great impact in their local community, often 
through community events, engagement with youth services and participation in community 
activities.  The YAC is a strong engagement point and valuable resource for Council to 
engage and consult with young people on issues which affect them. 
 
The next meeting is scheduled for Wednesday 3 June 2026 at Council’s Administration 
Centre. 
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SUBJECT: Information Report - Adoption of the Draft 2026/27-2035/36 Long Term 
Financial Plan   

  

 
FILE NUMBER: 25/09333 
 

PREVIOUS ITEMS: 16 - Public Exhibition - Draft 2026/2027-2035/2036 Long Term Financial Plan 
- Outcomes Committee - 10 Mar 2026 
14 - Public Exhibition - Draft 2026-2027 Operational Plan including the Draft 
2026-2027 Pricing Policy, Fees and Charges - Outcomes Committee - 10 Mar 
2026  

 

 
REPORT BY: Julie Lien, Acting Co-ordinator Integrated Planning and Reporting 
 

 
RECOMMENDATION: 
 
That the report be received and noted. 
 

 
SUPPORTING DOCUMENTS: 
 
There are no supporting documents for this report. 
 

 

 
CITY PLAN 
 
This report is linked to Theme 5 Good Governance and Leadership in the Fairfield City Plan. 
 

 
SUMMARY 
 
The Draft 2026/27–2035/36 Long Term Financial Plan (LTFP) outlines the steps that Council 
will take to address the major financial challenges and opportunities which will impact on the 
way it does business over the next 10 years.  The main objectives of the LTFP are to achieve 
financial sustainability for Council and to inform Council’s decisions about the services and 
new initiatives it will deliver.  The LTFP is updated each year to provide a rolling 10-year 
outlook. 
 
The Draft 2026-2027 Operational Plan including the Draft 2026-2027 Pricing Policy, Fees 
and Charges as well as the Draft 2026/27–2035/36 Long Term Financial Plan was publicly 
exhibited for 28 days as required under the Local Government Act.  The closing date for all 
submissions was 29 April 2026. 
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Since the exhibition period, Council has adopted the 2026-2027 Operational Plan including 
the 2026-2027 Pricing Policy, Fees and Charges which included a number of amendments 
required as a result of staff reviews and public submissions.  These amendments will also 
be incorporated into the Draft 2026/27–2035/36 LTFP before final adoption. 
 
Council Officers are currently finalising the Draft 2026/27–2035/36 LTFP.  A Supplementary 
Outcomes Chairperson’s Report will be submitted to the Ordinary Council Meeting 
scheduled for Tuesday 16 June 2026 for Council to adopt the 2026/27–2035/36 LTFP. 
 
 

 
 
 
 
 
 

Julie Lien 
Acting Co-ordinator Integrated 
Planning and Reporting 
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