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AGENDA

DATE OF MEETING: 11 November 2025
LOCATION: Staff Lunch Room
TIME: 6.30pm

Statement of Ethical Obligations

The Mayor and Councillors are reminded that they remain bound by the
Oath/Affirmation of Office made at the start of the council term to undertake their
civic duties in the best interests of the people of Fairfield City and to faithfully and
impartially carry out the functions, powers, authorities and discretions vested in them
under the Local Government Act or any other Act, to the best of their skill and
judgement.

The Mayor and Councillors are also reminded of the requirement for disclosure of
conflicts of interest in relation to items listed for consideration on the Agenda or
which are considered at this meeting in accordance with the Code of Conduct and
Code of Meeting Practice.
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OUTCOMES COMMITTEE

Meeting Date 11 November 2025 Item Number. 106

SUBJECT: Quarterly Report for April to June 2025 Outlining Progress of the 2024-
2025 Operational Plan and 2022/23-2025/26 Delivery Program

FILE NUMBER: 24/14444

REPORT BY: Ibrahim Diab, Manager Integrated Planning and Performance

RECOMMENDATION:
That:

1. The April to June 2025 Quarterly Report (Attachment A of the report), be received and
noted.

2. The 3 projects identified to be discontinued in the April to June 2025 Quarterly Report
be removed from the 2025-2026 Operational Plan as identified in the report.

SUPPORTING DOCUMENTS:

AT-A 1l  2024-2025 Quarter 4 Report 70 Pages

CITY PLAN

This report is linked to Theme 5 Good Governance and Leadership in the Fairfield City Plan.

SUMMARY

The Quarterly Report for the April to June 2025 quarter provides an overview of Council’s
performance against the 2022/23-2025/26 Delivery Program and the 2024-2025 Operational
Plan. It highlights progress toward key performance measures, status of projects, service
delivery achievements and advocacy outcomes across the 5 strategic themes identified in
the Fairfield City Plan.

For the 12 months ended 30 June 2025, Council achieved a net operating surplus (before
capital grants and contributions) of $3.532 million, surpassing the budgeted figure of $2.790
million. The better than budget result is primarily due to below budget expenditure on
consultancy costs because of the timing of project works, and savings in maintenance costs.
Albeit the reduction in materials and service costs was largely mitigated by costs incurred to
host the September 2024 local government elections, and below budget Financial
Assistance Grant income because Council received 65% of its annual entitlement this year.
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The report emphasises the Council's long-standing commitment to prudent financial
management, which allows it to invest in community infrastructure and maintain a substantial
capital works program that generates jobs, opportunities and services for the community.
This was evidenced by Council receiving an unqualified opinion from its external auditors on
its financial statements for the year ended 30 June 2025 and achieving all of the Office of
Local Government financial benchmarks for this period.

During the quarter April to June 2025, some of the key highlights include:

Undertook an Access Walk in the Canley Heights Town Centre to assess accessibility
features such as continuous travel paths, accessible parking and the role of colour and
light in creating inclusive public environments for members of our community with
ambulatory or sensory impairments.

Hosted ‘Fairfield Conversations’ at The Hub@Bonnyrigg Dhanawi on 7 May. The
event saw approximately 100 service providers across the City come together to
discuss the needs of Fairfield residents, centred around the theme of Strength,
Challenge and Opportunity. The event offered local service providers a valuable
platform to share insights, deepen understanding of key issues affecting our
communities and to consider strategies to address these issues.

Delivered the Dynamila Activ8 Sports Program at Brenan Park, where kids aged 5 to
12 get the chance to try out 8 different sports across 8 weeks. Over 240 kids attended
and participated in a variety of sports, such as soccer, basketball and volleyball. The
program continues to meet its goal of promoting physical activity and social connection
through sport.

Celebrated National Reconciliation Week with the 2025 flag-raising event at Council’s
Administration Centre featuring a smoking ceremony, traditional dance performances,
displays of Indigenous artefacts and light refreshments. The theme this year was
“Bridging Now to Next”, encouraging the community to reflect on the past, take action
in the present and work towards a more inclusive future.

Constructed new roundabouts in 4 locations including Bonnyrigg Heights, Bossley
Park and Edensor Park to improve road safety.

Renewed Bowden Park playground including signage, picnic setting, swings and multi-
play equipment, as well as fitness equipment including aerobic cycle, leg press and
chest press to support the community’s health and wellbeing.

Co-ordinated 783 volunteer hours at the Fairfield Community Nursery and 19 volunteer
hours dedicated to maintaining bushland and creeks.

Delivered 2 educational environmental sustainability activities, engaging 63 community
members who enjoyed learning about Gardening for Biodiversity, Guided Walk of
Cabramatta Creek, Nocturnal Minibeasts, Backyard Habitat for Kids and Breakfast with
the Birds.

Completed a number of legislative safety requirements for Council’s declared dams,
including 5 Risk Reports, 2 Dambreak and Consequence Category Assessments and
11 Operations and Maintenance Plans.
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Held an Easter Egg Hunt at Bareena Park with 120 community members attending and
having a great time hunting for eggs. The Easter Bunny also visited Cabramatta,
Canley Heights and Fairfield Town Centres.

Delivered 8 Wonderful Wednesday activations in Fairfield City Centre, creating a
vibrant and welcoming atmosphere for diners and passers-by. Activations featured
musical duos, Snow Queens on stilts and the Easter Bunny.

Presented 3 ‘Council’s Lifetime Business Awards’ to businesses who have traded in
the Local Government Area (LGA) for at least 25 years.

Installed a shade sail at Gough Whitlam Plaza to provide visitors and community
members with a comfortable place to meet and socialise.

Donated a total of $10,500.00 to 13 deserving recipients through the Mayoral
Donations Fund ($2,500.00), Mayoral Scholarship Fund ($2,000.00), Mayoral
Community Benefit Fund ($3,500.00), Community Volunteer Fund ($500.00) and
Cultural Event Sponsorship Fund ($2,000.00) supporting initiatives such as
participation in the Cancer Council Biggest Morning Tea, the purchase of furnishings
and various fairs and festivals.

Offered 10 work experience opportunities within Council to provide valuable training
and exposure to workplace environments.

Conducted a survey which found that 94% of customers rated the service at the
Council Front Counter and through to the Call Centre as being friendly.

REPORT STRUCTURE

The report is structured to provide clear and concise information on the outcomes achieved
for the community, as well as to highlight any matters requiring attention during the April to
June 2025 quarter. It is organised around the 5 strategic Themes illustrating how Council
is progressing towards achieving the community’s goals and outcomes within each Theme

area.

The report contains 3 elements:

Element 1 focuses on how Council is tracking with implementing projects and
programs along with the performance of the indicators identified in the 2022/23-
2025/26 Delivery Program.

Element 2 focuses on the implementation of the 2024-2025 Operational Plan including
the status of the projects and programs by exception. Exception refers to projects and
programs that have been completed or are required to be changed or added for
Council’s consideration. All projects that are identified to be delivered using Special
Rate Variation (SRV) funds are highlighted throughout the report in

Element 3 details Council’s financial position for the quarter against the 2024-2025
Operational Plan. This explains the status of Council’s Budget and identifies any
adjustments required.

OUT11112025_5.DOCX
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Element 1. 2022/23-2025/26 Delivery Program

The Delivery Program tells the community what Council will be doing in response to the
community’s vision, priorities and goals identified in the Fairfield City Plan.

Council measures its performance against the 2022/23-2025/26 Delivery Program as a
whole through a combination of service indicator measures and the delivery of projects and
major programs, ensuring that Council achieves its strategic commitments. The projects
and major programs scheduled for delivery within the Delivery Program are detailed annually
in the Operational Plan. Any changes to project scope or budget, are considered and
approved through the Quarterly Reports process. As this report represents the final quarter
of the financial year, no new budget variations can be introduced. Carry forward projects
were presented to Council for adoption at the September 2025 Ordinary Council Meeting,
with their financial and delivery impacts to be reflected in the Quarter 1 Report for the 2025—
2026 financial year.

Tracking the performance of the 2022/23-2025/26 Delivery Program

Council has implemented the final year of the 2022/23-2025/26 Delivery Program, with
Council’'s performance on its projects and major programs to date (since July 2022)
demonstrated in Figure 1.

u Completed - 95.2%

1 967 m Discontinued - 0.1%
L]

m Carry Forward - 4.7%

Projects and
Major
Programs

Figure 1: Overall status of projects and major programs identified in the 2022/23-2025/26 Delivery Program
and subsequent Operational Plans

Of the 1,967 projects identified in the 2022/23-2025/26 Delivery Program, 95% are
completed, 0.1% are discontinued and 5% of projects have been carried forward to a future
Delivery Program and Operational Plan. Overall Council is progressing well with the
implementation of its projects and major programs.

Service Key Performance Indicator
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Indicator measures are methods of assessment used to review how Council is progressing
towards achieving the vision, priorities and goals of the community as identified in the
Fairfield City Plan. They are applied to the services outlined in the Delivery Program and in
more detail the Operational Plan.

The trend in the performance of these indicators is reviewed each quarter with the overall
performance for April to June 2025 provided below in Figure 2. During this quarter Council
remained in a positive position with 89% of indicators showing progress towards achieving
the community’s vision. The 9% of indicators working away from achieving the community’s
vision is due to a labour shortage resulting in staff vacancies, which in turn has reduced the
number of programs and activities delivered to the community and therefore affecting
community participation numbers. A total of 2% of indicators had no change.

31 4 = Working Towards
Drelivery No Change
Program and
Operational Plan » Working Away

Indicators

Figure 2: Overall performance of Council’s indicators for the Quarter
ELEMENT 2: 2024-2025 OPERATIONAL PLAN

Council reports to the community each quarter on the progress of projects and major
programs identified in the 2024—-2025 Operational Plan by exception. This means the report
highlights projects that have been completed, discontinued, postponed, carried forward, or
that have experienced a change in budget and/or scope. As this report represents the final
guarter of the financial year, no new budget variations can be introduced.

Each year, during the April to June quarter, Council reviews all remaining projects listed in
the Operational Plan to determine their final status for the financial year. Projects that are
not completed are assessed to determine whether they should continue or be discontinued
in the following year. Projects approved to continue are classified as carry forward projects.
A carry forward refers to funding (income or expenditure) not utilised or received by year
end, which is reallocated to the next financial year.

Carry forward projects were already presented to Council for adoption at the September
2025 Ordinary Council Meeting - Outcome Supplementary Report (Item 94), with their
financial and delivery impacts to be reflected in the Quarter 1 Report for the 2025-2026
financial year.
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Between April and June 2025, Council completed 314 projects and major programs,
discontinued 3 projects, and carried forward 89 projects into the next financial year. Figure
3 provides a graphical summary of project and major program status as at the end of the
quarter.

2%

\ = Completed - Capital

Completed - Non-capital
= Discontinued
= Postponed

= Carry Forward

Figure 3: Year to date status of all projects and major programs identified in the 2024-2025 Operational Plan
Proposed Discontinued Projects

It is proposed that the following 3 projects listed in Table 1 be discontinued and removed
from the 2024-2025 Operational Plan.

Table 1: Proposed projects to be discontinued.

ID No Project Title Budget Comments
Build Parks and Gardens
gg?v?gelzjll_isvel Agreements and Project delayed due to resource constraints
MPAMS2403 . /1 Ad $- | and competing priorities.  Therefore, it is
reporting into Conquest to . ) . )
. proposed to discontinue this project.
ensure management reporting
against the asset.
Stormwater Education
Deliver education programs It is proposed to discontinue this project due
MPSLP2501 | designed to raise community $- | to no Stormwater Education programs
awareness about stormwater planned this financial year.
issues and solutions.
Delegations Register
Implemgntatlon of an The project will be completed as part of project
electronic system or purchase .
software for recording Il\_123443 (Integration o_f _ Payroll and
MPGOV2503 : .. 2" 1 $35,000.00 | Timesheets). Therefore, it is proposed to
maintenance and monitoring ; : . X
of the Delegations of Authority discontinue that this project and return
: $35,000.00 to General fund.
Register.
Year 4 of a 4 year project

Further information and a complete list of all projects are included in the April to June 2025
Quarterly Report (Attachment A).

ELEMENT 3: COUNCIL’S FINANCIAL POSITION
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Council’s operating result before capital items for the financial year ended 30 June 2025
was ratified at the Ordinary Council Meeting on 21 October 2025 following presentation by
Council’s auditor, Luke Malone (Director, Corporate Assurance, Prosperity). Council
approved and adopted the Annual Financial Statements following the presentation and
discussion.

The Income and Budget Expenditure Review in Attachment A provides a detailed analysis
of the variances between the budgeted and actual financial performance, as well as
providing a reconciliation between the original budget at the start of the financial year and
the final projected budget.

Further information on the financial position at the end of the quarter April to June 2025 is
provided in Attachment A and covers:

Statement by the Responsible Accounting Officer
Income and Expenditure Budget Review

Capital Budget Review

Cash and Investment Budget Review

Key Performance Indicators Budget Review
Contracts and Other Expenses Budget Review

CONCLUSION

That the Quarterly Report for April to June 2025 (Attachment A) be received and noted, and
that the 3 proposed projects be discontinued and removed from the 2024—-2025 Operational
Plan.

Ibrahim Diab
Manager Integrated Planning and
Performance

Authorisation:
Deputy General Manager & CFO

Outcomes Committee - 11 November 2025

File Name: OUT11112025_5.DOCX
wooek END OF ITEM 106 *+++
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THE INTEGRATED PLANNING AND REPORTING FRAMEWORK

The Local Government Integrated Planning and Reporting (IPR) Framework (Figure 1) aims to ensure a more
sustainable Local Government sector. All NSW Councils are required to develop a Community Strategic Plan (10
years) along with a Delivery Program (4 years) and Operational Plan (1 year). These documents are informed
by a Resourcing Strategy (10 years) that is made up of a Long Term Financial Plan (Money), Asset Management
Strategy (Assets) and Workforce Management Plan (People).

FEDERAL STATE
STRATEGIES STRATEGIES R::-tl::;L
AND PLANS AND PLANS
THE LOCAL

FAIRFIELD CITY PLAN STRATEGIC
COMMUNITY STRATEGIC PLAN PLANN'NG
19 Yusts {3vtn of Cax Shy g STATEMENT

-
O
-
O
=
o
O
14
-
-

LONG TERM
PLANS

OTHER PLANS:
* SOCIAL AND CULTURAL PLANS
* ENVIRONMENTAL PLANS
COMMUNITY + LAND USE INSTRUMENTS AND PLANS RESOURCING

ENGAGEMENT TR STRATEGY

Long-term Financial Plan
Asset Management Strategy

DELIVERY PROGRAM Workforce Management
4 years Strategy

MEDIUM TERM
PLANS

| 1year (Quarterly Report) 1

ANNUAL REPORT

*The green box above identifies the document you are reading and where it sits in the Framework.
Figure 1: IPR Framework

In order to achieve the integration envisaged by the IPR framework, there is an alignment between the Fairfield
City Plan (Community Strategic Plan), Resourcing Strategy, Delivery Program and the Operational Plan. This
alignment i1s formed through the five Themes identified by the community in the Fairfield City Plan:

«Theme 1: Community Wellbeing
=Theme 2: Places and Infrastructure
*Theme 3: Environmental Sustainability
*Theme 4: Strong and Resilient Economy

*Theme 5: Good Governance and Leadership

The Delivery Program details the projects, programs and services Council will undertake during its term-of-office
to help achieve the community outcomes identified in the Fairfield City Plan.

The Operational Plan is a sub-plan of the Delivery Program, which outlines the projects, major pregrams and

services that will be undertaken during the financial year. It also includes the budget details for the year. This
report will be publicly available on Council's website.

QUARTERLY REPORT — April to June 2025 2
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SECTION 1

PURPOSE OF THIS REPORT

Plan.

from April to June 2025.

INTRODUCTION

The report contains three elements:

FairfieldCity

Celebrating diversity

Fairfield City Council's April to June 2025 Quarterly Report focuses on detailing a summary of Council's
performance on the implementation of the 2022/23-2025/26 Delivery Program and the 2024-2025 Operational

The report is structured to provide concise information on the outcomes, which have been achieved for the
community as well as any items that require attention that have occurred during the quarter of the financial year,

This report has been developed around the five Theme areas to identify how Council is progressing towards
achieving the community’s goals and outcomes in each Theme area.

+ Element 1 Focuses on how Council is tracking with implementing projects and programs along with the
performance of the indicators identified in the 2022/23-2025/26 Delivery Program.

+« Element 2 Focuses on the implementation of the 2024-2025 Operational Plan including the status of the
projects and programs by exception. Exception refers to projects and programs that have been completed are
required to be changed, or added for Council's consideration. All projects that are identified to be delivered
using Special Rate Variation (SRV) funds are highlighted throughout the report in BLUE.

* Element 3 Details Council’s financial position for the quarter against the 2024-2025 Operational Plan. This
explains the status of Council’'s budget and identifies any adjustments required.

How to Read the Report

Throughout the document each project is given a status, below are descriptions for each of these statuses.

Completed:

Project has been completed.

Progressing:

Project is progressing as planned for completion within the
agreed timeframe.

Delayed:

Project is delayed due to an issue and is currently impacting on
the delivery timeframe.

Discontinued:

A review has been conducted into the feasibility of this project
and it is recommended / resolved not to proceed.

Budget Adjustment:

Budget adjustment for a project is recommended.

Scope Adjustment:

The scope of the project has changed and is recommended /
resolved to be amended.

New Project:

New project is being introduced into the Operational Plan.

Postponed:

Project is recommended / resolved to be postponed to a future
Operational Plan.

Carry Forward:
(Quarter 4 Only)

N (=P (e x| —| V]|

Project has not been completed within the agreed timeframe and
is recommended to be included into the next Operational Plan.

Attachment A
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SECTION 2

EXECUTIVE SUMMARY

The Quarterly Report for the April to June 2025 quarter presents an overview of the performance of the Council
in alignment with the 2022/23-2025/26 Delivery Program and the 2024-2025 Operational Plan. It highlights the
achievement of various performance measures, the status of projects, service accomplishments and advocacy
efforts within 5 identified themes.

For the 12 months ended 30 June 2025, Council achieved a net operating surplus (before capital grants and
contributions) of $3.532 million, surpassing the budgeted figure of $2.790 million. The better than budget result
is primarily due to below budget expenditure on consultancy costs because of the timing of project works, and
savings in maintenance costs. Albeit the reduction in materials and service costs was largely mitigated by costs
incurred to host the September 2024 local government elections, and below budgets Financial Assistance Grant
income because Council received 65% of its annual entitlement this year.

INTRODUCTION

Council is working hard to deliver services to the community and remain financially sustainable through revenue
growth and effective cost management, but it also recognises the important role that it plays in supporting the
community. Therefore, it has actively worked to deliver community activities in a safe and coordinated approach
and to upgrade public spaces. This has included hosting the important Fairfield Conversations event with local
service providers, the Dynamila Activ8 Sports Program for kids aged 5 to 12, and National Reconciliation Week
activities, and working on the delivery of a range of projects for the Fairfield Community including new parks and
playgrounds, beautification works around Town Centres and building upgrades to community facilities such as
the Cabramatta Community Centre, and Early Learning Centres.

The report emphasises the Council's long-standing commitment to prudent financial management, which allows
it to invest in community infrastructure and maintain a substantial capital works program that generates jobs,
opportunities and services for the community. This was evidenced by Council receiving an unqualified opinion
from its external auditors on its financial statements for the year ended 30 June 2025, and achieving all of the
Office of Local Government financial benchmarks for this period.

In summary, the report highlights the Council's exceptional financial performance, resilience, and commitment
to both financial sustainability and achieving the community needs and aspiration as specified in the 2024-2025

Operational Plan. Additional information on council’s financial performance for the twelve months ended June 30,
2025 has been included in this report under Section 4 - Quarterly Budget Review Statement.

QUARTERLY REPORT — April to June 2025 5
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Key Highlights during the Quarter

* Undertook an Access Walk in the Canley Heights Town Centre to assess accessibility features such as
continuous travel paths, accessible parking and the role of colour and light in creating inclusive public
environments for members of our community with ambulatory or sensory impairments.

+ Hosted ‘Fairfield Conversations’ at The Hub@Bonnyrigg Dhanawi on 7 May. The event saw approximately
100 service providers across the City come together to discuss the needs of Fairfield residents, centred
around the theme of Strength, Challenge and Opportunity. The event offered local service providers a
valuable platform to share insights, deepen understanding of key issues affecting our communities and to
consider strategies to address these issues.

+ Delivered the Dynamila Activ8 Sports Program at Brenan Park, where kids aged 5 to 12 get the chance to try
out 8 different sports across 8 weeks. Over 240 kids attended and participated in a variety of sports, such as
soccer, basketball and volleyball. The program continues to meet its goal of promoting physical activity and
social connection through sport.
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+ Celebrated National Reconciliation Week with the 2025 flag-raising event at Council’'s Administration Centre,
featuring a smoking ceremony, traditional dance performances, displays of Indigenous artefacts and light
refreshments. The theme this year was “Bridging Now to Next”, encouraging the community to reflect on the
past, take action in the present and work towards a more inclusive future.

» Constructed new roundabouts in 4 locations including Bonnyrigg Heights, Bossley Park and Edensor Park,
to improve road safety.

+ Renewed Bowden Park playground including signage, picnic setting, swings and multi-play equipment, as
well as fitness equipment including aerobic cycle, leg press, and chest press, to support the community’s
health and wellbeing.

» Coordinated 783 volunteer hours at the Fairfield Community Nursery and 19 volunteer hours dedicated to
maintaining bushland and creeks.

+ Delivered 2 educational environmental sustainability activities, engaging 63 community members who
enjoyed learning about Gardening for Biodiversity, Guided Walk of Cabramatta Creek, Nocturnal Minibeasts,
Backyard Habitat fort Kids and Breakfast with the Birds.

+ Completed a number of legislative safety requirements for Council’s declared dams, including 5 Risk Reports,
2 Dambreak and Consequence Category Assessments, and 11 Operations and Maintenance Plans.

+ Held an Easter Egg Hunt at Bareena Park with 120 community members attending and having a great time
hunting for eggs. The Easter Bunny also visited Cabramatta, Canley Heights and Fairfield Town Centres.

+ Delivered 8 Wonderful Wednesday activations in Fairfield City Centre, creating a vibrant and welcoming
atmosphere for diners and passers-by. Activations featured musical duos, Snow Queens on stilts and the
Easter Bunny.

* Presented 3 ‘Council’s Lifetime Business Awards’ to businesses who have traded in the LGA for at least 25
years.

+ Installed a shade sail at Gough Whitlam Plaza to provide visitors and community members with a comfortable
place to meet and socialise.

» Donated a total of $10,500.00 to 13 deserving recipients through the Mayoral Donations Fund ($2,500.00),
Mayoral Scholarship Fund ($2,000.00), Mayoral Community Benefit Fund ($3,500.00), Community Volunteer
Fund ($500.00) and Cultural Event Sponsorship Fund ($2,000) supporting initiatives such as participation in
the Cancer Council Biggest Morning Tea, the purchase of furnishings and various fairs and festivals.

+ Offered 10 work experience opportunities within Council to provide valuable training and exposure to
workplace environments.

+ Conducted a survey which found that 94% of customers rated the service at the Council Front Counter and
through to the Call Centre as being friendly.

< ' =

Canley Heights Town Centre Fairfield Conversations at Dyanamila Activ8 National Reconciliation Week
Access Walk The Hub@Bonnyrigg Dhanawi Sports Program Flag-raising Ceremony

QUARTERLY REPORT - April to June 2025 6
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Measuring Our Progress - 2022/23-2025/26 Delivery Program

The Delivery Program is a four-year plan that tells the community what Council will be doing in response to the
community’s vision, priorities and goals identified in the Fairfield City Plan. Council measures its performance
against the 2022/23-2025/26 Delivery Program as a whole through its indicator measures for services, and
delivery of its projects and major programs to ensure that Council is achieving what was identified to be delivered.

The projects, major programs and services that are identified to be delivered during the four-year Delivery
Program, are detailed each financial year in the Operational Plan and any scope or budget changes are requested
and approved through the Quarterly Reports

Currently Council is implementing the third and final year of the 2022/23-2025/26 Delivery Program with Council's
performance on its projects and major programs to date since July 2022 demonstrated in Figure 2.
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Figure 2: Overall status of projects and major programs identified in the 2022/23-2025/26 Delivery
Program and subsequent Operational Plans

Of the 1,967 projects identified in the 2022/23-2025/26 Delivery Program, 95.2% are completed, 0.1% are
discontinued, and 4.7% of projects have been carried forward to a future Operational Plan. Overall, Council is
progressing well with the implementation of its projects and major programs.
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Service Indicator Measures

Indicator measures are methods of assessment used to review how Council is progressing towards achieving
the vision, priorities and goals of the community as identified in the 2022-2032 Fairfield City Plan. They are
applied to the services outlined in the Delivery Program and in more detail the Operational Plan.

The trend in the performance of these Indicators is reviewed each quarter with the overall performance for April
to June 2025 provided below in Figure 3. As can be seen during this quarter, Council is in a positive position with
89% of its indicators demonstrating that Council is working towards the Community’s Vision. The 9% of indicators
working away from achieving the community’s vision is primarily due to staff vacancies, which has adversely
impacted turnaround times. A total of 2% of indicators had no change.

314

: = Working Towards
Delivery Program
and No Change
Operational Plan = Working Away

Indicators

Figure 3: Overall performance of Council’s indicators for the Quarter

2024-2025 Operational Plan

Council reports to the community each quarter on projects and major programs identified in the 2024-2025
Operational Plan by exception, which means this report identifies projects that have been completed, delayed,
introduced, discontinued, and postponed projects or those that had a budget and / or scope change.

Over the 3 months from April to June 2025, 210 projects and major programs have been completed, 3 projects
to be discontinued, 89 projects to be carried forward to a future year. Figure 4 graphically demonstrates the year
to date percentage status of the projects and major programs.

\ = Completed - Capital

= Completed - Non-capital
= Discontinued
= Postponed

= Carry Forward

Figure 4: Year to date status of all projects and major programs identified in the 2024-2025 Operational Plan
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Categories Previous Quarters Completed Discontinued Carry Forward
z Completed
o Asset Renewal 274 103 - 8
fr— Building and Facility Improvements 26 16 - 9
h Business Improvements 9 9 1 19
o Disability Inclusion Improvements 1 5 - 2
Envirenment and Sustainability 1 5] - 6
: Flood Mitigation 5 14 1 9
Q New Footpath Construction 18 4 - -
Open Space Renewal 14 8 - 6
O Parks, Sportsfields and Playground Improvements 14 5 - 7
m Street Beautification and Gardens 1 3 - 3
'— Town Centre Improvements 9 4 - 3
z Traffic Improvement and Pedestrian Safety 15 8 - 9
— Other 7 25 1 8
Grand Total 394 210 3 89
CARRY FORWARDS

What is a Carry Forward Project?

Carry forward refers to an allocation of funds (income or expense) that hasn't been used or received by the end
of the financial year but will be used or received in the next financial year. Carry forward of projects and major
programs may also be needed because a budget is normally assigned in an operational plan for a limited period
such as 1 financial year, but due to timing issues, the project sometimes crosses over financial years. Carry
forward of projects should be based on an exception and justified through practical considerations. Itis just 1 of
many budget mechanisms used to streamline the transition between 2 financial years.

2024-2025 Carry Forward List - Projects and Major Programs

Council was previously informed of the 2024-2025 Carry Forward Listing of Projects and Major Programs at the
September 2025 Council Meeting — Outcome Supplementary Report (ltem 94).

The 2024-2025 Carry Forward list identified incomplete and practically complete projects and major programs
with funding from the 2024-2025 Operational Plan of $19.255 million (158 projects and major programs) compared
to $14.562 million (164 projects and major programs) from the previous financial year. Although the total value
of carry-forwards has slightly increased compared to the previous financial year, this is primarily due to initial
cash flow projections for several high-value, multi-year projects that were not fully realised, totalling $7.9 million.
Overall, the number of projects and major programs have decreased.

The contributing factors for these carry forwards are summarised below:

Reasons %
Project completed, however as a multi-year project the remaining unspent funds will need to be carried forward. 31%
Project completed, however, cutstanding invoices are to be finalised with associated budgets carried forward. 17%
Project delayed due to complex designs and pending third party approval, advice or sign off of works, which has taken longer 16%
than initial anticipated.

Project delayed due to longer than expected procurement and delivery timeframes for components required 12%
Project delayed due to site conditions, including unfavourable weather conditions experienced across Sydney, with a backlog 7%
of works identified.

Project delayed due to resourcing constraints and competing priorities 6%
Project delayed due to dependence upon the completion of associated projects at the site. 5%
Project delayed due to increased scope or review of the original scoping work or further stakeholder engagement 4%
Projects delayed due to grants received late in the year or are still pending grant, which has impacted on the commencement 2%

dates for these projects.

TOTAL  100%

QUARTERLY REPORT — April to June 2025 9
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SECTION 3

EXCEPTION COMMENTS BY THEME — PROJECTS AND MAJOR PROGRAMS

The projects component of this Quarterly Report identifies the projects, major programs and services listed in the
2024-2025 Operational Plan by exception. As this is the end of the financial year, the status of the projects will
only be completed, discontinued, or carry forward.

Council received a Special Rate Variation (SRV) in 2014 to ensure that Council can meet the growing needs of
the community and significantly improve current assets. All projects that are identified to be delivered using SRV
funds are highlighted throughout the report in BLUE.

The extension of some SRV projects beyond the agreed 10-year timeframe is considered reasonable given the
delays and conflicting priorities caused by COVID-19 and the importance of fulfilling the requirements of key
infrastructure grants within strict delivery timeframes.

Also included in this report are the indicators that measure Council's performance on the Community's goals as
identified in the Fairfield City Plan. The Delivery Program indicators track the trend towards or away from the
Community goals and the Operational Plan indicators show the quantitative result delivered for the quarter.

THEME 1: COMMUNITY WELLBEING

Community Wellbeing relates to the quality of life the community enjoys living, working, playing, shopping or
visiting Fairfield City. It's about a good relationship with our neighbours, the opportunities the community has to
meet their daily needs and achieve their ambitions, a sense of belonging, respect for the things the community
values, the support that's available when it is required, and the pride experienced by the diverse community and
neighbourhoods.

Key Highlights
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+ Undertook an Access Walk in the Canley Heights Town Centre to assess accessibility features such as
continuous travel paths, accessible parking and the role of colour and light in creating inclusive public
environments for members of our community with ambulatory or sensory impairments.

+ Hosted ‘Fairfield Conversations’ at The Hub@Bonnyrigg Dhanawi on 7 May. The event saw approximately
100 service providers across the City come together to discuss the needs of Fairfield residents, centred
around the theme of Strength, Challenge and Opportunity. The event offered local service providers a
valuable platform to share insights, deepen understanding of key issues affecting our communities and to
consider strategies to address these issues.

« Delivered the Dynamila Activ8 Sports Program at Brenan Park, where kids aged 5 to 12 get the chance to try
out 8 different sports across 8 weeks. Over 240 kids attended and participated in a variety of sports, such as
soccer, basketball and volleyball. The program continues to meet its goal of promoting physical activity and
saocial connection through sport.

+ Celebrated National Reconciliation Week with the 2025 flag-raising event at Council’'s Administration Centre,
featuring a smoking ceremony, traditional dance performances, displays of Indigenous artefacts and light
refreshments. The theme this year was “Bridging Now to Next”, encouraging the community to reflect on the
past, take action in the present and work towards a more inclusive future.

» Aftracted a total of 123,032 visits to Fairfield City Open Libraries, which hosted 98 programs for 10,724
participants. The new Digitisation Station service was launched at Wetherill Park Library this quarter — a free,
self-service resource to all library members.

+ Loaned a total of 320,481 items to the community (231,564 physical and 88,917 eResources) across
Council’s Libraries.

+ Atftracted 6,193 visitors to the Fairfield City Museum and Gallery, featuring exhibitions like ‘Operation Art’,
an initiative of The Children’s Hospital at Westmead in association with the NSW Department of Education
featuring original artworks by 289 young people from metropolitan and Western Sydney, and ‘Within Heaven
and Earth’, where artists shared multi-dimensionality of storytelling to explore personal identity and cultural
memory.

QUARTERLY REPORT — April to June 2025 10
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»  Welcomed 546 new Australian citizenship recipients at a ceremony at Fairfield Showground.

+ Provided 10,007 free seniors entries and 11,366 free entries for residents who presented a Disability Support
Pension Card into the leisure centres, representing a value of $160,297.

+  Welcomed 304,084 visitors to Fairfield City Leisure Centre pools.

* Atftracted 95,651 visitors to Aquatopia, which experienced high demand including 43 sold-out days this
season.

» Presented the Mayor Youth Achievement Awards to recognise young people’s contribution and commitment
to the Fairfield City community. Nine awards were given in categories such as leadership, creative arts and
sports impact.

= Council was successful in winning the Special Project Initiative Award at the Local Government Excellence
Awards, for the Safer Cities Canley Vale Project. This project focused on enhancing community safety and
was informed by extensive community and business engagement, as well as involved collaboration amongst
Council departments.

+ Achieved a 96% utilisation rate at Council's Early Education and Care Services.

+ Delivered 2,042 hours of face-to-face support to 128 clients through the Fairstart Early Intervention team,
offering services such as speech therapy, occupational therapy and specialist support groups.

»  Secured donations of 164 bicycles and parts through the Western Sydney Cycling Network (WSCN). These
donations enabled the refurbishment of 86 bicycles, with 118 sold to the community. WSCN volunteers
contributed 1100 hours to recycling bikes and supporting local residents.

+ Hosted 39 community bike rides with a total of 528 participants, including Trishaw rides for individuals with
accessibility needs.
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Qur home
Our (nt K Our future

2022/23-2025/26 DELIVERY PROGRAM INDICATORS

/ -
FairfieldCit

Celebrating diversity

Y N )
E Children and Family Services % Residents satisfied with children and family service survey
Lu % Early Learning Centres whose overall quality rating meet or exceed the ™
CD national quality standards
—I Communications and # Community engagement promotions o
d plarketing # News items reported by Council °
; # Information items translated into community languages ™

% Community feels Council communicates well with residents (Survey) °
t Community Compliance # Community compliance matters investigated °
E # Traffic related matters within school zones investigated O
: Community Facilities # Visits at community centres °
E % Casual hire satisfied with Council’s facilities e
E % Regular hire satisfied with Council's facilities (Annual survey) o
o % Regular hirers satisfied with Council’'s Buses (Annual survey) °
o Leisure Centres $ Leisure centres subsidies provided to the community °
m % Leisure centres customer satisfaction (Annual survey) ®
2 Library Services % Libraries Customer satisfaction (Annual survey) e
o Museum and Gallery % Community satisfaction with the Museum and Gallery (Annual survey) °
u_] Showground and Golf Course Fairfield Showground markets customer satisfaction (Bi-annual survey °
E rating quality/value of markets)
Ll # Events and activities hired / hosted at the showground °
o Social Planning and % Cultural and community events or activities that makes residents feel a
l_ Community Development part of their community (survey)

# Programs and services delivered through grant funding o

% Residents that feel Council supports the health and wellbeing of our o

communities

# Community safety education and awareness raising programs delivered °

% Annual satisfaction survey with partners °

$ Financial support provided to community and social groups ®

# Advocacy to support community issues °

% Satisfied with services in Council’s youth facilities (Survey) °

% Satisfied with Council's services for the elderly °

% Organisations who attend interagency networks that feel supported by °

Council (Annual survey)

Key Trends
® \Working towards the community’s goals ® No change ® Working away from the community’s goals
QUARTERLY REPORT —April to June 2025 16
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Qur home

Our (nt ﬁ Our future

2024-2025 OPERATIONAL PLAN INDICATORS

Services Indicator measure Quartarly Result
Target

Children and
Family Services

Communications
and Marketing

Community
Compliance

Community
Facilities

Leisure Centres

Library Services

Museum and
Gallery

Showground and
Golf Course

Social Planning
and Community
Development

Attachment A

% Utilisation rate for childcare and long day care service

N\ _

FairfieldCity

Celebrating diversity

# Sessions delivered by Fairstart s;é‘:iézzorls
# Family Day Care registered educators 40

% Compliance visits undertaken for Family Day Care 100%
# Children \n_tith additional learning needs enrolled at Early Childhood Education 5
Centre service

# New citizenship recipients N/A

# Publications produced 15

# Graphic design and printing jobs completed on time NIA

# Total social media followers 500 growth
# Unique visits to website 232;232
# Total visits to website N/A
% Printing jobs completed within agreed timeframe 100%
# Cats and dogs impounded N/A

# Cats and dogs returned/rehoused N/A

# Community compliance education programs 0.25

# Community buses bookings 175

# Community Centres/Halls bookings 2,000
# Sportsfields bookings 2,500
# Futsal bookings 200

# Tennis courts bookings 1,000
# Average number of reportable safety incidents at each leisure centre 5

# Visits at aquatic and dry recreation at leisure centres 250,000
% Water quality compliance with health regulations 100%
# Health and wellbeing programs delivered at leisure centres 8

# Visits to Fairfield City Open Libraries 150,000
# Active library memberships 32,500
# Library programs delivered 250

# People attending Library Programs 5,000
# Visitors to the Museum 2,500
# Exhibitions held 1.5

# Visitors to the Showground 200,000
# Reportable safety incidents at the Fairfield Showground 1.25
% Qccupancy at Fairfield Markets T0%
# Rounds of golf 5,000
# Cultural and community events or activities delivered and supported by Council 17.5

$ Grant funds received to deliver services and programs NIA

# People accessing Community Profile website 1,250
# Health programs and activities provided 375

# Initiatives to promote community safety 1.25
# Capacity building programs or skills development opportunities delivered 175
# Youth programs and events delivered 15

# Senior programs and events delivered 5

# Initiatives that promote accessibility and inclusion 10

96%

1644
sessions

34
100%

129

644
9
122
38,036

137,822

704,582
100%
86
63
Nil
7
1,848
1,841
918
2,478
5]
362 857
100%
13
120,784
154 174
775
9,138
5,076
4
209,100
1
80.1%
3,098
4
Nil
1,361
69
il
19
17
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Celebrating diversity

THEME 2: PLACES AND INFRASTRUCTURE

Places and Infrastructure are the buildings, facilities, open space, town centres, roads, footpaths, public transport
and all other built structures that the community use to meet their day to day and future needs. Place is more
than just a location. It is about strengthening the connection between the community and a public space by
preserving, restoring, and improving the historic character through place making. The availability of places and
infrastructure in the community enables services to be provided and therefore contributes to the wellbeing of
the community. The quality of places and infrastructure create a first impression for visitors to the City and helps
shape the pride the community takes in their area.

Key Highlights

= Constructed new roundabouts in 4 locations including Bonnyrigg Heights, Bossley Park and Edensor Park,
to improve road safety.

+ Renewed Bowden Park playground including signage, picnic setting, swings and multi-play equipment, as
well as fitness equipment including aerobic cycle, leg press, and chest press, to support the community’s
health and wellbeing.

» Undertook 31 instances of graffiti removal on Council properties, business premises and private property.
There has been a decrease in vandalism by 8%.

* Provided access to the free City Connect Bus service, which connected a total of 2,630 passengers to town
centres across the City

+ Installed 34 pedestrian safety decals at 13 different locations across the City to provide safety instructions.

+ Constructed 335m of new footpaths throughout the City.

* Renewed over 1,100m of footpaths throughout the City.

* Renewed over 3.9km of roads, kerbs and gutters throughout the City.

+ Installed fitness equipment at Wetherill Park Reserve and Lalich Park to provide residents with opportunities
to maintain their health. Equipment installed included upper body, aerobic and flexibility stations.

» Planted 150 trees in parks and sports fields throughout Fairfield City to provide shade for users and reduce
urban heat. Locations included Choma Park, Bossley Park, King Park, Wakeley, Lansvale Park, Lansvale,
Chisholm Park, Canley Heights and Rosford Park, Smithfield.

= Installed road humps on Winburndale Road, Wakeley.

* Provided beautification works at the corner of Shakespeare Street and Wetherill Street, Wetherill Park; on
the roundabout at Edensor Road and Boomerang Road, Edensor Park; and on the roundabout at Normanby
Street and Tangerine Street, Fairfield East.

*+ Replaced bus shelters along Tangerine Street, Villawood; Polding Street, Smithfield; and Smithfield Road,
Fairfield West.

» Installed new air-conditioning at Cabramatta Community Centre.

* Renewed outdoor environment and improved stormwater hydraulics at Wakeley Early Learning Centre to
address water retention issues.

+ Refurbished bathroom, sewer and electrical fittings at Janice Crosio Early Learning Centre.

» Refurbished the Caretakers Cottage at Fairfield Leisure Centre, including repairs to the roof, building access,
kitchen and painting.
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Item: 106 2024-2025 Quarter 4 Report
Our home 7 -
Our Crt ﬁ Our future Fa“—ﬁeldQ ity
Celebrating diversity
g 2022/23-2025/26 DELIVERY PROGRAM INDICATORS
3 e
O Asset Management - % Kerbs and Gutters in satisfactory condition and above (Annual) °
: S and St % Roads in satisfactory condition and above °
E % Community facilities in satisfactory condition °
(/] % Drainage in satisfactory condition and above (Annual) ™
< % Footpaths in satisfactory condition and above (Annual) °
m Asset Management - % Regular hire are satisfied with sportsfields o
L. Open Space . ) ) ;
Z Y% Residents satisfied with parks and play/fitness equipment °
e % Open space renewal projects completed/capitalised °
o $ Value of successful grant funding applications °
z Building Control and # Dwellings approved °
< Compliance # Annual Fire Safety Statements Submitted °
&l) % Swmming Pool fencing complying with the legislative requirements after 3 °
inspections
o # Secondary Dwellings approved °
5 # Other ancillary Residential Developments approved °
(a City Connect Bus # People using city connect bus °
o Design Management % Civil designs completed within the agreed timeframe P
Development Planning # Development approvals (industrial, residential and commercial) °
E Infrastructure % Asset Renewal Programs completed within Operational Plan year °
L fﬂ:?:g:::ig: and % New Capital Work completed within Operational Plan year °
E Land Information % New property records created and addresses issued within 15 days °
L Services
I Major Projects % Major projects on schedule °
l—' % Major programs on schedule ™
% Major projects and contracts completed with less than 10% cost variation °
% Major programs completed with less than 10% cost variation °
Parks and Gardens % Community satisfied with maintenance of reserves and open space ®
Operations
Strategic Land Use # Development Control Plan reviews °
Hianing # Planning proposals reviewed °
# Community engagement activities delivered for major planning projects °
# Heritage items that are retained °
% Heritage items receiving rate relief °
Traffic and Transport # Road safety initiatives delivered (speed humps, speed radars, etc) °
% Initiatives with demonstrable improvement in local traffic conditions P
# New car spaces °
Key Trends
@ s working towards the community’s goals ® |s no change ® s working away from the community's goals
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Iltem: 106 2024-2025 Quarter 4 Report

- 4/
FairfieldCity

Celebrating dlverscw

Qur home
Our (nt z Our future

Y 2024-2025 OPERATIONAL PLAN INDICATORS
|— Target
o Asset Management - Civiland $ Value of Asset handover completed for new assets
$9,049,627
- | Built every 3 months
m $ Value of Asset handover completed for renewal N/A $8.491.584
l"' assets every 3 months
U) Asset Management - Open # Graffiti removals undertaken N/A 26
< SRacs # Asset condition inspections undertaken N/A 550
m # Requests for public trees to be removed N/A 60
L # Public trees inspected for potential removal N/A 60
Z # Requests for private trees to be removed N/A 40
0 # Private trees inspected for potential removal N/A 25
z # Clusiomer request for open space asset 250 153
maintenance
< Building Control and % Development applications determined within 40
s 70% 33%
w Compliance days
Lu # Construction Certificates determined N/A Nil
% Complying Development Certificates determined o
(&) within agreed timeframe (100%) 100% 100%
# Inspections undertaken for compliance of swimming
| 62.5 67
n_ pool fencing :
City Connect Bus % City Connect bus service running on time 95% 93%
0 Design Management # Urban and Landscaping Design Management
; : ; N/A 18
projects where advice was provided
# Architectural and Interior Design Management .
] : N/A Nil
projects where advice was provided
u-l # Surveying projects undertaken N/A 27
E Development Planning % Development applications determined within 40
50% 40%
LLI days
il i % Construction Certificates determined within 40 days 80% 90%
l"' Infrastructure Construction % Road and Transport Asset maintenance completed 90% 94%
and Maintenance % Stormwater Drainage Asset maintenance completed 90% 84%
% Building and Facility Asset maintenance completed 90% 94%
% Footpath Asset Maintenance completed 90% 76%
Land Information Services # Internal mapping requests completed 10 22
Major Projects # Request for Tender Contracts awarded N/A 2
# Request for Quotation Contracts awarded N/A 10
Parks and Gardens % Mowing, landscaping, sportsfield maintenance N
5 . . 70% 60%
Operations completed to the required service levels
% Landscaping sites and gardens maintained to the 70% 70%
service levels
QUARTERLY REPORT — April to June 2025 32
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Iltem: 106 2024-2025 Quarter 4 Report
Our home N _7
Our Crt z Our future FairfieldC ity
Celebrating diversity
m : Quarterly
- Strategic Land Use Planning % Planning Proposals reported to Council within 3
o months of lodgement or 6 months of Council initiated 100% 100%
- | proposals
m % Emerging Development Control Plan issues
l... reported to Council within 6 months of being identified 100% 100%
i 1t 1. [+
U) #Zonlng_Cx_aﬂlﬁcate§ (Section 149(2) and 149(5)) not Less than 1% <1%
< issued within 5 working days achieved
m # Heritage programs completed each year 0.5 2
L # Strategies, plans and policies reviewed and updated N/A Nil
P4 # Meetings participated in as part of State Government N/A 3
— working groups
Q # Community feedback on the quality of new )
N/A Nil
z developments
< # New technology and initiatives considered in regards N/A Nil
to Fairfield LEP and DCP updates
w # Feedback provided in Council's City Life quarterly .
i N/A Nil
Ll publication
o % Land already zoned for higher density housing that N/A 67%
< is not yet developed
| # Recorded Secondary dwellings N/A 85
D_ Traffic and Transport # Road safety education programs 0.25 Nil
o # Community engagement provided on traffic 5 18
improvements
E # Public transport advocacy initiatives 0.25 2
# Traffic flow improvements projects delivered 1.25 2
Lu # Integrated traffic signal initiatives on regional and
. 0.25 1
E arterial roads
LLI # Customer requests resolved relating to traffic and 10 62
I transport matters
l"' # Heavy Vehicle Permit requests 12.5 13
# Traffic Comittee reports 3.75 8
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Our home - \_~
Our ('/11’\5 Our future Fmrﬁe[d(:fty
Celebrating diversity

THEME 3: ENVIRONMENTAL SUSTAINABILITY

The local environment and natural resources define the City and contribute to the community’s wellbeing. In turn
the activities undertaken throughout the city impact the quality and viability of many species and finite resources.
Increasing awareness of environmental challenges such as climate change and water shortages has increased
the pressure for protection and management of our bushland, local wildlife and waterways as well as improved
design and operation of the built environment. Environmental sustainability is important at the local and global
level, and for the health and wellbeing of future generations.

Key Highlights

» Coordinated 783 volunteer hours at the Fairfield Community Nursery and 19 volunteer hours dedicated to
maintaining bushland and creeks.

* Delivered 2 educational environmental sustainability activities, engaging 63 community members who
enjoyed learning about Gardening for Biodiversity, Guided Walk of Cabramatta Creek, Nocturnal Minibeasts,
Backyard Habitat fort Kids and Breakfast with the Birds.

» Completed a number of legislative safety requirements for Council’'s declared dams, including 5 Risk Reports,
2 Dambreak and Consequence Category Assessments, and 11 Operations and Maintenance Plans.

» Inspected 650 food premises across the City, with 85% meeting compliance.

» Propagated 25,178 native plants at the community nursery.

» Collected over 1,792.16 tonnes of material from Council clean-ups during the quarter.

» Conducted 750 hours of patrols within Fairfield City for illegal dumping and investigated 1,252 reports of
illegal dumping incidents.

+  Swept 820km of streets to maintain clean and safe roadways.

» Collected 27 cubic metres of litter from main streets to support cleaner Town Centre streets.

*+ Responded to 32 litter removal requests and 225 street and public amenities cleaning requests, with 96%
completed within the agreed timeframe.

* Removed over 95 tonnes of rubbish from gross pollutant traps and creek cleaning efforts, covering 46
waterway sites.

» Contributed 4,123 hours of work to maintain 106 hectares of bush regeneration sites through Council's
program.

+ Completed targeted cleaning of stormwater pits in hotspot locations to improve network performance and
reduce the risk of localised stormwater flooding.

+ Completed monthly water quality monitoring at 20 sites across the City in order to maintain environmental
health.

+ Removed vines and woody weeds along Cabramatta Creek as part of the Flying-fox Habitat Restoration
project to enhance the Grey-headed flying foxes’ survivability.

» Completed the Monitoring and Evacuation Plan as part of the Food Organics and Garden Organics (FOGO)
service rollout.

+ Completed the Prospect Creek and Georges River Flood Study, including the Hassall Street and Rosford
Park Detention Basin dam break assessment, which determines the nature and extent of overland flooding
within the catchment area.

+ Completed the Smithfield West Catchment Floodplain Risk Management Study and Plan, which identifies,
assesses, and provides recommendations for measures to reduce flood risk in the catchment area.
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Item: 106

2024-2025 Quarter 4 Report

Nz

Qur home
Qur Orfy Our future FairfieldCity
> Celebrating diversity
- 2022/23-2025/26 DELIVERY PROGRAM INDICATORS
—
| Indicator measure
m Catchment Planning % Required dams safety reporting completed
< % Stormwater management initiatives completed L]
Z % Monitored waterways with acceptable aesthetic quality @
E % Floodplain risk management initiatives completed ]
(7)) Emergency Management # Emergency events support provided on request a
= ) Environmental and Public % Food premises inspected that met compliance .
‘n e % Environmental and public health investigations initiated within the o
_l agreed timeframe
< Natural Resources # Rubbish collected from gross pollutant traps and creek cleaning °
'_ Management activities
z # hours worked on Bush Regeneration program ]
Ll # area of bush regeneration sites maintained o
E # Community partnership strengthened o
z % Satisfied with environmental and sustainability education programs [E]
O % Implementing environmental practices as a result of the education ®
Dﬂ program
S Street and Public Amenities  # km swept by street sweeping trucks °
Cleaning ) : o i
z # cubic metre collected from litter picking on main streets @
wl # Requests for litter removal °
Lu Waste Management # Tonnes of material collected from Council clean-ups @
&" % Recycling recovery rate o
T # Successful prosecutions on littering and illegal dumping o
- # Mobile CCTV monitored hotspots L]
wl % Contamination Rates [
F_: Key Trends
® is working towards the community’s goals @ |s no change ® is working away from the community’s goals
QUARTERLY REPORT — April to June 2025 38
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Iltem: 106 2024-2025 Quarter 4 Report
Qur home / \_~
Qur Orfy Our future FairfieldCity
> Celebrating diversity
- 2024-2025 OPERATIONAL PLAN INDICATORS
— Quarterly
= um
m Catchment Planning # Projects implemented as part of Council's stormwater
< programs
z # Floodplain Risk Management Studies and Plans 0.25 Nil
— completed
E # Stormwater and floodplain education programs conducted 1 1
Emergency Management # Actions undertaken as part of the Fairfield Local N/A 5
w Emergency Management Plan
D Environmental and Public # Food premises inspected 400 320
U) Health # Other public health regulated premises/activities inspected 100 45
—l # Environmental audits undertaken at industrial and 5 Nil
< commercial premises
|-' # Investigations undertaken by Environmental Management
i 70 115
z for pollution matters
L # Development applications reviewed regarding
) X N/A 90
E environmental impacts
z # Investigations undertaken by Community Health for N/A 145
environmental and public health related matters
8 Natural Resources # Volunteer hours participating at community nursery 700 366
e Management # Volunteer hours maintaining bushland and creeks 55 59
> # Native plants propagated at the Community nursery 10,750 9,280
Z # Nat!ve plants comprising of trees, grass, shrub planted in 3.000 Nil
L the City
# Educational environmental sustainability activities
L 2.75 3
m undertaken
m # People attending natural resources educational activities 60 27
I # People participating in National Tree Day (*Completed in 31.25 N/A
'- July)
# Community events and educational workshops provided 05 NIL
L with Georges Riverkeeper ’
E # Hours bush regeneration by Corrective Services NSW
) . 300 173
LI.I teams with Georges Riverkeeper
I # Hours litter removal by Corrective Services NSW teams 11
. . 125 3,174
= with Georges Riverkeeper
Street and Public Amenities # Requests on street and public amenities cleaning 150 314
Cleaning % Street and public amenities cleaning requests attended to
A : 95% 96%
within agreed timeframe
Waste Management % Complaints on waste management resolved within o
. 95% 96%
Service Level Agreement
# Hours patrolling for illegal dumping incidents 250 hours 750
# Reported illegal dumping incidents identified N/A 1,491
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Iltem: 106 2024-2025 Quarter 4 Report
Qur home // 7
Our ('/11’\5 Our future Fmrﬁe[d(:fty
Celebrating diversity

THEME 4: STRONG AND RESILIENT ECONOMY

The businesses and industries in Fairfield City and the surrounding areas provide goods and services as well as
local employment opportunities. The shopping centres provide a range of products, services and meeting places,
and represent the identity of their suburb. The Smithfield-Wetherill Park industrial area is one of the largest
industrial estates in Australia and therefore a major employer, fraffic generator and economic powerhouse.
Higher than average levels of unemployment, especially youth unemployment, place increased importance on
access to education and training.

Key Highlights

» Held an Easter Egg Hunt at Bareena Park with 120 community members attending and having a great time
hunting for eggs. The Easter Bunny also visited Cabramatta, Canley Heights and Fairfield Town Centres.

+ Delivered 8 Wonderful Wednesday activations in Fairfield City Centre, creating a vibrant and welcoming
atmosphere for diners and passers-by. Activations featured musical duos, Snow Queens on stilts and the
Easter Bunny.

* Presented 3 ‘Council’s Lifetime Business Awards' to businesses who have traded in the LGA for at least 25
years.

+ Installed a shade sail at Gough Whitlam Plaza to provide visitors and community members with a comfortable
place to meet and socialise.

* Presented 15 Fabulous Fairfield awards, recognising the dedication of local gardeners in providing
beautification efforts in Fairfield City, with winners receiving plants and a financial contribution for garden
maintenance.

»  Welcomed 6,132 visitors to Fairfield City HQ, a community business hub and co-working space to support
businesses of all sizes and stages of development, with hot desk bookings reaching a 90% utilisation rate.

» Hosted 8 workshops at Fairfield City HQ, attended by 204 participants. Topics covered included Youth Off
the Streets — obtaining training and employment, She Connects - 1st Home Buyer Information, Big Branding
for Little Businesses — guidance in marketing and branding.

« Provided over 247 businesses with advice and assistance on matters relating to local approvals, filming
approvals, DA approvals, and busking approvals, as well as enquiries on how to grow their business.

» Promoted 624 businesses and employment centres through social media campaigns, citywide banner
promotions, marketing collaborations, and the business directory.

« Completed service investigations and design works for Canley Vale Town Centre public domain improvements
to improve nightlife economy and town centre ambience, as well as address pedestrian safety.
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ATTACHMENT A

Iltem: 106 2024-2025 Quarter 4 Report
Qur home // 7
Our 0‘11’\5 Our future Fawﬁe[d(:fty
Celebrating diversity

2022/23-2025/26 DELIVERY PROGRAM INDICATORS

COMMUNEVEUS NE=S D % Customer satisfaction with Community Business Hub (survey)

(Fairfield City HQ)
Economic Development # Businesses and employment centres promoted and/or marketed =)
# Advocacy to encourage variety of employment and people participating
in affordable educational training through business communication o
initiatives
# Business Forums delivered/promoted !
# Key strategic economic development partnerships are sustained and/or
strengthened ¢
Major Events % Community satisfied with major events (Annual survey) @
Place Management # Place activations delivered )
# Contributions to public domain improvements
# Key strategic Place Area partnerships are sustained and/or &
strengthened
# of Fabulous Fairfield Awards o]
;;onl:if::: SREEgVnd % Property Development projects meeting agreed milestones o

® s working towards the community’s goals ® |s no change ® is working away from the community's goals

b
=
O
Z
O
)
w
-
<
—
—
72
11|
14
Q
Z
<
Y
<
O
o
-
)
14
-
O
(1
L
=
Ll
L
-

QUARTERLY REPORT —April to June 2025 42

Attachment A Page 52



ATTACHMENT A

Iltem: 106 2024-2025 Quarter 4 Report

oz
FairfieldCity

Celebrating diversity

Qur home
Our bsfz Our future

= 2024-2025 OPERATIONAL PLAN INDICATORS
o Quarterly
4 m
o Community Business Hub % Utilisation of co-working space (hot desk hires) at the 70%
o (Fairfield City HQ) Community Business Hub

o KT
L % Utilisation of Community Hub Space - Vic Winton (up to 60 50% 78%

people)
l-' % Utilisation of Business Hub Meeting Spaces (up to 12 50% 54%
z people) ¢
Lu % Utilisation of Studio HQ Suite (Photography and o
: Videography Studio) 25% arv
— % Utilisation of Audio HQ Suite (post production and audit 20% 100%
m studio)
Lu # Social Media campaigns by platform and reach 12 105
m # Network events 4 12
Q Economic Development # Businesses provided with assistance 200 184
z # Business communication initiatives. 25 1,627
< Major Events # Major events delivered 1.25 1
0 # Community members attending major events 25,000 15,000

% Event sponsors satisfied with their participation and N/A 100%
z investment in major events (annual) ¢
O Place Management 100% of nominated plans strategies policies and procedures

100% 100%
o completed
|—- # Promotional place management activities delivered each year N/A 158
/s Property Strategy and % Property Development projects including contracts 80% 100%
m Services completed with less than 10% cost variation ’ ’
: % Occgpancy rate of Council's commercially leased or licensed 90% 100%
o properties
(118
g
i
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Iltem: 106 2024-2025 Quarter 4 Report
QOur home Nz
Our ('/H’K Our future Fa"'ﬁe[d(:[ty
Celebrating diversity

THEME 5: GOOD GOVERNANCE AND LEADERSHIP

In a democracy, the community wants their leaders to listen to them, represent their views with integrity and strive
to achieve for the good of the community. Decision making, especially in the public sector, must be transparent,
objective and accountable. Good governance and leadership ensures the community has access to information
and is able to participate in the development of policies and decisions that affect them. The Fairfield community
expects a high standard of ethics, justice and honesty to be reflected in the actions and behaviour of individuals,
organisations, businesses and governments.

Key Highlights

» Donated a total of $10,500.00 to 13 deserving recipients through the Mayoral Donations Fund ($2,500.00),
Mayoral Scholarship Fund ($2,000.00), Mayoral Community Benefit Fund ($3,500.00), Community Volunteer
Fund ($500.00) and Cultural Event Sponsorship Fund ($2,000) supporting initiatives such as participation in
the Cancer Council Biggest Morning Tea, the purchase of furnishings and various fairs and festivals.

« Offered 10 work experience opportunities within Council to provide valuable training and exposure to
workplace environments.

» Renewed CCTV cameras at Council's Depot, Canley Heights Town Centres, Fairfield Youth and Community
Centre, and Fairfield Park.

» Conducted a survey which found that 94% of customers rated the service at the Council Front Counter and
through to the Call Centre as being friendly.

* Processed 100% of requests for information (GIPA) within the specified timeframe for both informal (373)

and formal (15) applications.

Saved over 1,053 tonnes in CO2 emissions in efforts to maintain environmental sustainability.

Diverted more than 52,827 tonnes of materials from landfill.

Distributed over 37,730 tonnes at the Sustainable Resource Centre to both internal and external customers.

Carried out 4 CCTV inspections at Powhatan Park, Horsley Park, St Johns Park and Emerson Reserve to

continue to monitor community safety.

» Replaced two trucks used for the construction and maintenance team and two front end loaders for the
Sustainable Resource Centre, in order to continue to provide construction services across the City.
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2022/23-2025/26 DELIVERY PROGRAM INDICATORS

support completed within 5 working days

Q.
T
Ll Business Continuity and # Insurance claims closed
Q Insurance ; > ; ) h
% Fairfield Opportunity and Risk Management — Major Program projects @
< implemented annually
Ll Business Improvement # Proof of concepts implemented, and implementation feasibility reports o
-I undertaken
Q Customer Service % Customers satisfied with service received at front counter and call °
z Administration Centre centre
< Financial Sustainability % Long Term Financial Plan indicators (OLG financial benchmarks) on ®
target
u-l # Ranking of rates and charges compared to other Councils °
% Fleet and Stores Management % Fleet replaced as identified in the Operational Plan °
< Governance % Codes, Plans and policies that affect the community have been placed °
on public exhibition prior to adoption
E # Code of Conduct breaches °
u-l # Documents impacting the community translated into other languages P
> # Public forum questions presented prior to Council meetings and o
o responded to by Council
0 Information and % Service levels met for helpdesk/desktop support o
C unication Techn . .
ganntbicalioiechinclogy # CCTV Requests received from NSW Police °
8 Integrated Planning and # External stakeholders engaged about the community’s priorities °
o Eetormanca # Plans and reports developed for the community °
o # Submissions received during exhibition on Council's Corporate Plans. °
Internal Audit % Completed audits as determined by the Audit, Risk and Improvement °
L Committee (ARIC)
2 People and Culture # Work experience opportunities provided to the community at Council ®
L % Workforce Management Plan’'s actions completed on time o
u.l % Staff assessed as capable and above in the annual performance ®
E review
LIJ Procurement % Purchasing and tendering compliance with policy and legislative °
I requirements
l_ Quality Management % Internal Reviews findings overdue @
# Continuous improvement actions implemented. °
# Documents managed under the quality management system. °
'}; Records and Information % Requests for information (Government Information Public Access Act) °
(0 4 Management processed within the specified timeframe for both informal and formal
@ applications
(a B % Electronic Document and Records Management System requests for o
L

Sustainable Resource Centre  # Tonnes internal and external materials diverted from landfill

."" ' 4

# Tonnes internal and external materials distributed from the Sustainable
Resource Centre

® is working towards the community's goals ® [s no change ® is working away from the community's goals

TERLY

)
.

QUAI
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o
—
% 2024- 2025 OPERATIONAL PLAN INDICATORS
Quarterly
g Business Continuity and # Insurance claims notified
TEEIES # Fairfield Opportunity and Risk Management — Major Program 0.25 3
< projects implemented ’
i Business Improvement # Business improvement solutions identified and reviewed 3 1
— Customer Service % Call abandonment rate 10% 6.43%
Q Administration Centre % Customer Service Centre enquiries managed at the first point N
100% 94%
z of contact
< Financial Sustainability # Average employee leave entitlement hours per capita 300 hours 22920
wl # Breaches on the overdraft limits Nil Nil
% Variance of investment return to bank bill index benchmark for
% past 12 months 0.50% 0.67%
< Achieving unqualified external audit opinion Achieved  Achieved
z % Rates not collected on time 5% 5.01%
Fleet and Stores L ) ) )
m Management Annual stocktake completed within agreed timeframe Achieved  Achieved
gl Governance % Governance projects completed within time 100% 100%
o # Governance policies reviewed annually 0.25 1
0 # Statutory reports developed and submitted 1.5 Nil
# Training sessions on Code of Conduct delivered to Council 3 3
() Officials
O Information and # Requests for CCTV advice for internal and external 105 126
0 Communication Technology stakeholders
o # CCTV inspections carried out 2 11
# Hours the Infrastructure and core systems are not available
] ; 2 hours 4
Ll during business hours
> # Issues requested through service desk 500 171
—
LL # Technology solutions implemented 0.5 2
wl Integrated Planning and # Flyers/Summary Plans and Reports developed 0.5 Nil
Performance #1 P
nternal stakeholders engaged about corporate planning / 40 70
E community priorities.
u" # Proposed recommendation adopted by Council based on .
B e : . . . 1.25 Nil
I public submissions received during public exhibition
'- Internal Audit % Audit recommendations implemented within agreed 80% 74%
timeframes
% Closed audit actions completed within target date 80% 80%
E People and Culture % Continuous WHS Improvement Inspections completed 100% 90%
o % Satisfaction rating with service delivery of training courses 85% 91%
o % Lost Time Injury Frequency rate 10% 13.25%
L Procurement % Tender process completed and entered to contract within 2 75% 100%
months of award date
m Quality Management and # internal reviews of quality management system undertaken 3 3
>_ Assurance # Internal review findings identified 10 10
- % Overdue documents in the quality management system
10% 6%
m (QMS)
LU
=
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# Informal information (GIPA) requests received
% Documents registered within 3 days of receipt

# Electronic Document and Records Management System
training sessions

# Electronic Document and Records Management System
requests for support

# Formal access requests received under Government
Information (Public Access) Act

# Tonnes CO2 emission saved

ANz

FairfieldCity

Celebrating diversity

95%
25

N/A

N/A

3,000

Service Indicator measure faudtsonly
Target

99%
8

1,495
requests

10

918.12
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SECTION 4

QUARTERLY BUDGET REVIEW STATEMENT - QUARTER ENDED JUNE 2025

Introduction

The Quarterly Budget Review Statement report provides Council’s financial position for the twelve months ended
30 June 2025. It includes:

Item 1. Statement by the Responsible Accounting Officer on Council's Financial Position
Item 2. Income and Expenditure Budget Review

Item 3. Capital Budget Review
Item 4. Cash and Investment Budget Review

Item 5. Key Performance Indicators Budget Review
Item 6. Contracts and Other Expenses Budget Review
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Item 1. Statement by the Responsible Accounting Officer

The purpose of the Responsible Accounting Officer (RAQO) considering council’s financial position in relation to
the original estimate of income and expenditure (original budget) is to assess whether council's projected result
as at the end of each quarter has any likely impact on council’s estimated financial position as determined in its
Operational Plan. The RAO provides assurance of a satisfactory financial position and any remedial action if
unsatisfactory.

The following statement is made in accordance with Clause 203(2) of the Local Government (General) regulations
2021.

‘It is my opinion that the Quarterly Budget Review Statement for Fairfield City Council for the quarter
ended 30 June 2025 indicates that Council’s projected financial position as at 30 June 2025 will be
satisfactory at year end, having regard to the projected estimates of income and expenditure and the
budgeted income and expenditure.”

Signed: Date: 14 October 2025
Lachlan Gunn

Chief Financial Officer

Responsible Accounting Officer

Fairfield City Council
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Item 2. Income and Expenditure Budget Review
Background to the purpose of the Budget Review Statement

The Local Government (General) Regulation 2021 requires a Budget Review Statement (BRS) to be submitted no
later than 2 months after each quarter. The exception is for the end of the June quarter, when the submission is
not mandatory, but Council has elected to provide for completeness. The reports are to include a revised estimate
of the income and expenditure for that year. The primary purpose of the BRS is to assess Council's current
financial position in light of its year-to-date performance compared to budget, and to propose changes where
new information is received that results in permanent changes to assumptions used in the original budget. The
incorporation of current information into the budget on a quarterly basis act to form a ‘rolling forecast’ that better
reflects Council's full year financial position.

Overall Position

Council's operating position is presented by identifying the revenue and expense elements of the financial
statements and is compared to the adopted budget for the 2024/25 financial year.

Operating Result

Council's operating result before capital funding for the 12 months ended 30 June 2025 was a surplus of $3.532m
compared to a budget Surplus of $2.790m, and a surplus of $10.606m for the comparable period last year.

The better than budget result is primarily due to the following:

e Grant & Contribution Operations — favourable budget variance due to change in Children & Family
Services (CFS) funding model, with decrease in User Charges & Fees offset by an increase in operating
grants. CFS funding model positive impact partially offset by below budget Financial Assistance (FA)
Grantincome ($3.4 million) because Council received 65% (2024: 85%) of its annual entitlement this year.

* Interest on Investment income — the budget was prepared when financial markets were pricing in rate cuts
earlier in the financial year, but they were delayed due to inflation being above the target range. Whilst
the cash rate reduced by 50 basis points during the last 4.5 months of the financial year, and interest
rates achieved on renewal of expiring investments are lower, it takes time for the interest rate cuts to fully
impact Council’s investment income due to the maturity profile of its investments.

« Grant and Contribution Capital — above budget variance due to non-cash developer contributions brought
to account for infrastructure assets provided to Council by developers, and the receipt of above budget
developer contributions for construction works.

* Material and Service expenditure is below budget due to savings in consultancies costs because of the
timing of project works and savings in maintenance costs.

* Depreciation — below budget depreciation of infrastructure assets due to timing of capital works and
extension of useful lives because of Council’s proactive maintenance program.

Abovementioned favourable variances were partly offset by a shortfall to budget in:

« Other Revenue - revenue from the Sustainable Resource Centre (SRC) was impacted by a reduction in
demolition activity, which reduced the volume of material available for recycling.

* UserCharges and Fees —revenue is below budget due to change in the CFS funding model, with decrease
in User Charges and Fees partially offset by increase in Operating Grants.

« Employee costs — unfavourable budget variance is primarily due to increase in provision for employee
entitlements. Provisions have increased despite a reduction in entittement hours compared to the prior
year because of a reduction in discount rates applied in the calculations, and an increase in potential
entitlements for employees with less than 5 years service.
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Council’s year to date financial results are as follows:

Income from Continuing Operations

Total income for the 12 months ended 30 June 2025 is $269.959m against a budget of $260.119m. Operating income
excluding capital grants was $2.130m below budget primarily due to unfavourable variances from operating grant funding
due to the timing of the payment of Financial Assistance (FA) Grants, and the below budget revenue from the SRC.

Income from Capital Grants was above budget due to the receipt of unbudgeted developer contributions for construction
works, and from non-cash developer contributions brought to account for infrastructure assets dedicated to Council by
developers.

FAIRFIELD CITY COUNCIL Favourable Variance
INCOME AND EXPENDITURE STATEMENT - between 0 and 10% 1
12 month period ended - 30 June 2025 Unfavourable variance greater than 10% B
YTD
YTD VARIANCE VARIANCE
YTD ACT ($'000) [YTD BUD ($'000) ($'000) Fav/Unfav (%)
Income from Continuing operations
Ordinary Rates 98,116 97,644 472
Domestic Waste 33,911 33,668 243
|— Drainage Stormwater Levy 1,551 1,600 (49)
z User Charges and Fees 20,047 24,574 (4,527)§
Lu Interest & Investment Income 8,911 8,058 853
Other Revenue 14,064 16,461 (2,397)
E Grant & Contribution Operations 24,944 22,380 2,564
Lu Grant & Contribution Capital 58,649 46,680 11,969
P— Other Income 9,157 8,479 678
< Net Gain From Disposal Of Assets 609 575 34
I— St 5 269,959 260,119 9,840
U) Total Income from continuing operations
; Expenses from Continuing operations
Employee Costs 93,091 92,182 (909)
LIJ Materials & Services 49,161 52,202 3,041
S Debt Servicing Costs 166 228 62
Depreciation, Amortisation & Impairment 38,287 39,084 797
I&J Other Expenses 27,073 26,953 (121)
g . 207,778 210,649 2,870
|- Total Expenses from continuing operations
62,181 49,470 12,711
(u; Operating Surplus/(Deficit) from continuing operations
D Net Operating SurplusI(Def‘lclt). before capital grants and 3,532 2,790 742
D contributions
=
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The major variances to budget are as follows:

User Charges and Fees

Actual Budget Variance
$20.047m $24 574m ($4.527m)

Above budget income from Leisure Centres was more than offset by a reduction in fees and charges from
Children & Family Services (CFS) due to a change in the funding model. Below budget CFS fees and charges
were largely offset by an increase in operating grants for this service.

Interest and Investment Income

Actual Budget Variance
$8.911m $8.058m $0.853m

Interest and investment income exceeded budget because the previously revised budget was prepared when
financial markets were pricing in rate cuts earlier in the financial year, but they were delayed due to inflation
being above the target range. Whilst the cash rate reduced by 50 basis points during the last 4.5 months of
the financial year, and interest rates achieved on renewal of expiring investments are lower, it takes time for the
interest rate cuts to fully impact Council’s investment income due to the maturity profile of its investments

Other Revenue

Actual Budget Variance
$14.064m $16.461m ($2.397m)

Other revenue is below budget primarily due to a reduction in demolition material for recycling by the Sustainable
Resource Centre (SRC). To a lesser extent the negative variance arose due to the change in the Children &
Family Services funding model.

Grant and Contribution — Operation

Actual Budget Variance
$24.944m $22.380m $2.564m

Increase in Grant and Contributions is due to a change in the funding model for Children & Family Services
(CFS). Additional revenue from operational grants partially offset by a reduction in user charges and fees and
other revenue for CFS.

CFS funding model positive impact partially offset by below budget Financial Assistance (FA) Grant income ($3.4
million) because Council received 65% (2024: 85%) of its annual entitlement this year.

Grant and Contribution — Capital

Actual Budget Variance
$58.649m $46.680m $11.969m

Above budget variance was due to receipt of unbudgeted Developer Contributions for construction works, and
from non-cash developer contributions brought to account for infrastructure assets dedicated to Council by
developers.
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Other Income

Actual Budget Variance
$9.157m $8.479m $0.678m

Other income is slightly above budget mainly due to higher than budgeted occupancy rates in Council’s rental
properties and facilities.
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Net gain from Disposal Assets

Variance
$0.034m

Actual
$0.609m

Budget
$0.575m

The net gain is in line with budget.
Expenses from Continuing Operations

Total expenditure to end of June 2025 is $207.778m against a budget of $210.649m. The budget variance is
largely due to below budget expenditure on Depreciation and Material & Services.

The major variances to budget are as follows:

Employee Costs
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Actual

Budget

Variance

$93.091m

$92.182m

($0.909m)

The following Employee Costs table indicates budget variances by major expense types:

Employee costs are $7.717m (9.03%) higher than the prior year and $0.909m (0.98%) above budget.

YTD March 2025
EMPLOYEE COSTS $000's

Actual Budget | Variance
Full Salaries & Wages Budget allocated 68,192
Less: Additional Budget Savings assigned and achieved (3,145)
Salaries & Wages (Net of savings) 64,702 71,337 6,635
Overtime 3,959 2,812 (1,147)
Superannuation 8,679 8,825 146
Workers Compensation 746 740 (6)
Temporary Contract Labour 5,490 3,287 (2,203)
Movement in employee provisions 10,709 7,074 (3,635)
Other (1,649) (2,496) (847)
Training Cost 455 603 148
Total Employee Cost 93,091 92,182 (909)

The major reasons for the above employee cost variances as of 30 June 2025 are:

Employee costs include a 3.5% award increase in salaries and wages and a 0.5% increase in the Superannuation
Guarantee Levy (SGL) effective 1 July 2024. The increase relative to the prior year is due to award and SGL
increases, the introduction of a FOGO Green Bin service in June 2024, an increase in the provision for employee
entitlements, and increased resourcing needs in response to demand for Council’s services. But the magnitude of
the increase was mitigated by staffing levels being carefully managed to align with service requirements.

The unfavourable budget variance is primarily due to the increase in provision for employee entitiements. Provisions
have increased despite a reduction in entitlement hours compared to the prior year because of a reduction in
discount rates applied in the calculations, and an increase in potential entitlements for employees with less than
5 years service.
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« Salaries and wages: short-term vacancies arising from resignations and retirements have required some
roles to be filled by temporary contract labour until replacements are recruited. Current labour market
shortages have also extended the time it takes to recruit some replacement roles.

¢ Temporary Contract Labour: increased spend to budget due to above budget leave taken during the
period, illness, and resignations. Children Services are required to maintain minimum staff to children’s
ratios so must supplement staff absences with contract labour. Offset by saving in salaries and wages.

« Movement in Employee Provisions: Provisions for employee entitlements have increased despite a
reduction in entitlement hours compared to the prior year because of a reduction in discount rates applied
in the calculations, and an increase in potential entitlements for employees with less than 5 years service.

¢ Overtime: introduction of FOGO Green Bin Service in June 2024 has increased overtime costs for
domestic waste services and overtime costs are above budget for infrastructure asset maintenance due
to timing of project work.

Leave Liability

The benefit of Council's strong culture has been high staff retention and experienced employees accumulating
lengthy periods of service. This has resulted in several employees with large annual leave and long service leave
balances, accrued in previous years by more mature employees. In recent years, proactive action was taken by
Council to reduce large leave balances and to mitigate the risk of this occurring in the future. However, any leave
reduction initiative needs to be carefully managed to minimise disruption to Council’'s services.

Leave management initiatives include active application of Council's Annual Leave Policy (i.e. maximum accrued
annual leave of 8 weeks), Long Service Leave Policy (i.e., maintain leave within the parameters of the Local
Government (State) Award), and a compulsory Christmas 2024/New Year 2025 close down being in place (total
of 8 working days).

Proactive management of employee entitlements has resulted in total entitlement hours reducing by 2,560 hours
compared to the corresponding period in the prior year. Accrued annual leave hours as of 30 June 2025 are
2% higher than the same time in the prior year (2024: 130,244 hours; 2025: 133,326 hours), whilst accrued long
service leave hours decreased by 3% compared to the prior year (2024: 170,085 hours: 2025: 164,443 hours).

Council achieved a 0.86% overall reduction in annual leave and LSL entitiements hours compared to the prior year.
This was facilitated by Council's development and deployment of leave management plans for staff members with
large leave balances.

The Sick Leave value is a result of the Attendance Productivity Payment Enterprise Agreement 2013. The value
was preserved in 2013 as Preserved Paid Out Sick Leave (PPOSL). The balance of outstanding hours continues
to reduce as amounts are paid out as per options stipulated in the PPOSL 2013.

The outstanding leave recorded at end of June 2025 is as outlined hereunder:
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Annual Leave Hours % Reduction/
Increment
June 2017 128,856 -1%
lune 2018 126,301 -2%
lune 2019 128,424 2%
June 2020 138,742 8%
June 2021 143,505 3%
lune 2022 132,252 -8%
lune 2023 127,327 -4%
lune 2024 130,244 2%
lune 2025 133,326 2%
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Long Service Leave | Hours % Reduction/
Increment
June 2017 256,159 -11%
June 2018 230,322 -10%
June 2019 214,198 7%
June 2020 204,051 -5%
June 2021 192,646 -6%
June 2022 186,643 -3%
June 2023 176,327 -6%
June 2024 170,085 -4%
June 2025 164,443 -3%
Sick Leave Cost S % Reduction/
Increment

June 2017 966,581 -10%
June 2018 718,298 -26%
June 2019 718,998 -0%
June 2020 435,061 -39%
June 2021 441,587 2%

June 2022 357,052 -19%
June 2023 311,984 -14%
June 2024 263,489 -18%
June 2025 272,711 3%

Note: All values sourced from Payroll Branch

Materials and Services

Actual Budget Variance
$49.161m $52.202m $3.041m

Material and Service expenditure is below budget due to savings in maintenance and repair costs, and savings
in consultancy costs.

Borrowing Costs

Actual Budget Variance
$0.166m $0.228m $0.062m

Borrowing costs are in line with Budget.

Depreciation
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Actual Budget Variance
$38.287m $39.084m $0.797m

The depreciation expense on infrastructure assets is below budget because Council's proactive maintenance
program has extended the useful life of its roads, kerb & guttering, and footpaths. There has also been savings to
budget on Council’s right of use assets due to the timing of entering into leases.
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Other Expenses
Actual Budget Variance
| $27.073m $26.953m ($0.121m)

The unfavourable variance arises from increased waste disposal costs which is partially offset by below budget
expenditure on donations and contributions.

Waste disposal costs are above budget because at the time it was prepared it was anticipated that there would
be higher tonnages of FOGO and less Red Lidded Bin waste following the introduction of FOGO in June 2024.
However, it has taken longer than expected to educate the community to ‘Do the right thing use the right bin’ and
dispose of Food Organics (FO) in the Green Lidded Bin.
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OUTCOMES COMMITTEE

Meeting Date 11 November 2025 Item Number. 107

SUBJECT: Cabramatta Moon Festival 2025 - Post Event Evaluation

FILE NUMBER: 23/04012

REPORT BY:  Holden Frisoli, Manager, Economic Development

RECOMMENDATION:

That the report be received and noted.

SUPPORTING DOCUMENTS:

There are no supporting documents for this report.

CITY PLAN

This report is linked to Theme 4 Strong and Resilient Economy in the Fairfield City Plan.

SUMMARY

The Cabramatta Moon Festival was held on Sunday 28 September 2025 from 11.00am to
8.00pm with stallholders commencing operations at 9.00am. Fairfield City Police Area
Command (Fairfield Police) and Transport for NSW estimated 100,000 — 120,000 people
attended throughout the day, up approximately 20% from previous years. This was
attributed to a few factors such as the inclusion of National Lion Dance Competition, listing
by the NSW Government as a Special Event allowing support and promotional programs for
businesses to trade later, and that the event coincided with school holidays.

An overview of the entertainment, stallholders, new spaces and event site activities are
included in this report.

In 2025 the event focused on celebrating its 25th anniversary and strengthening its role
within Council’s broader Visitor Economy Strategy. These objectives were successfully
achieved.

Background

Outcomes Committee
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The Moon Festival honours the traditional northern hemisphere autumn harvest as well as
the amazing colour and cultural spirit of 1 of Australia’s largest south-east Asian
communities. In 2021 56% of people in Fairfield City were born overseas, compared with
65.4% in Cabramatta. Of those Cabramatta residents, there were 34,072 born in Vietnam
and 7,507 born in Cambodia.

The annual Cabramatta Moon Festival returned this year on Sunday 28 September 2025,
attracting 100,000+ people. Several images in Figure 1 show the crowds at different
locations and times throughout the event day.

John éree 3‘.'00pm

Arthur Street 6.00pm - Fireworks 8.00pm
Figure 1 — Crowds at Moon Festival - Permission granted to publish photographs
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This year the event celebrated the 25" anniversary of the Cabramatta Moon Festival. To
commemorate this milestone the headline attraction for the event was the hosting of the

First National Lion Dance Competition. This headline brought together the top 17 lion dance
teams from across Australia to compete over 2 days.

The event began with an official opening by the Mayor at 11.00am at the Arthur Street Car
Park - Blue Star Air Conditioning Main Stage. Ms Dai Le, Federal Member of Parliament for
Fowler, Mr Tri Vo, State Member for Cabramatta and Sandra Elhelw, Director Community
Development at Multicultural NSW also spoke at the official ceremony.

i

Lion Dance Performane at Offiialy Ceremony Sponsorship presentations at official Ceremon
Permission granted to publish photographs

v A

Event Programming and Offer

The annual Cabramatta Moon Festival was held in the Cabramatta Town Centre and
featured a diverse program of cultural activities, entertainment and community engagement.

The annual day festival event in Cabramatta Town Centre offered food and market stalls
inclusive of food (59), beverage (11), merchandise and other (34) and entertainment
inclusive of traditional lion dancing (6 groups), performances — stage (23) and around site

(19), Lion Dance performances (6), carnival games (5) and rides (12) located on Railway
Parade.

OUT11112025_6.DOCX Outcomes Committee
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The traditional lantern parade took place at 5.30pm from the Main Stage in Arthur Street to
Freedom Plaza with lion dancing in front of the Pai Lau Gateway.
entertainment began at 6.30pm with Rhythm Brazil followed by Soul nights. The event

concluded with the evening fireworks display at 8.00pm.

To commemorate the 25th anniversary of the Cabramatta Moon Festival, 2 new major

initiatives were introduced:

. Australia’s First National Lion Dance Competition (NLDC), held in the Hughes
Street Carpark, which brought together top lion dance teams from across the country.
. A Vietnamese-inspired lantern installation in Freedom Plaza, celebrating cultural
heritage and adding a new visual element to the precinct's day and night-time

atmosphere.
The program for the NLDC is outlined below:

Date Location Activity

The evening’s

Friday 26 September Pai Lau Gate
Friday 26 September

Official Team Greet
CabraVale Club Resort | Welcome Dinner and Competition

Draw Announcement
Saturday 27 September | Competition Day 1 —  Hughes Street Carpark

Traditional
Sunday 28 September
Tradition & High Poles
Sunday 28 September

The event hosted 17 teams from across the country, these teams were:

CabraVale Club Resort | Closing Dinner

Competition Day 2 - | Hughes Street Carpark

Lion Dance Team Name Category
New South Wales
Qing Fong Dragon & Lion Dance Team Traditional
Jin Wu Koon Dragon & Lion Dance Association Both
Australia Jing Yee Lion Dance Both
Sydney Yun Yee Tong Dragon & Lion Dance Traditional
Chinese Youth League Lion & Dragon Dance Australia Traditional
THQ Cabra Both
Dragon Style Kung Fu Sydney Traditional
Australian Yau Kung Mun Association Both
Chinese Masonic Society Sydney High Poles
Victoria
Chinese Masonic Society Lion Dance Team Melbourne Traditional
Hong De Lion & Dragon Association Traditional
Melbourne Chinese Kuan Yee Dragon & Lion Dance Association Traditional
Dai Bi Quan Am Lion Dance Traditional
Hung Hing Lion Dance Association Melbourne Both
0OUT11112025_6.DOCX Outcomes Committee Page 85
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Lion Dance Team Name | Category
Queensland
Australian Hong Teck Sports Association High Poles
Shaolin Kung Fu Guan (This team was a late withdrawal) Traditional
Western Australia
Chung Wah Dragon & Lion Dance Troupe Both
Ging Mo Academy Traditional

The NLDC was successfully delivered
over 2 days, with no complaints received
from local businesses, community
members, key stakeholders within the lion
dance community, or Fairfield Police.
During the emergency services debrief,
Fairfield Police confirmed there were no
incidents of anti-social  behaviour
associated with the NLDC.

The competition was livestreamed to
audiences across Asia, extending the
event’s international reach and
showcasing Cabramatta as a hub of
cultural excellence. Jin Wu Koon Dragon
and Lion Dance Association (Sydney) won
the High Poles category, while Hung Hing
Lion Dance Association (Melbourne) took
first place in the Traditional category.

The event successfully delivered on its
key objectives by:

1. Strengthening community cohesion
and pride.

2.  Positioning Cabramatta as a unique
tourism and cultural destination.

3. Increasing visitor spend and
activation within the town centre
over the weekend.

NATIONAL LION DANCE

ST ‘3,\

Ay :‘si\ \3}7\{[ f

ol | AW/ N
952

\
i
WATCH TEAMS FROM EVERY
_— AUSTRALIAN STATE BATTLE FOR SUPREMACY
THE STAGE IS SET. THE PRIZE AWAITS.
SEPTEMBER 2025

CABRAMATTA TOWN CENTRE INTERNATIONAL JUDGES

SPECIAL GUESTS

¢
‘\\_“‘_.”' @@n! A . AT Az
New PSRN  rarfieldcity

FESTIVAL

National Lion Dance Competition Branding

4. Enhancing the festival's social media presence and online visibility.

To support the 25th anniversary and the new competition, custom event branding was
developed and applied across fencing panels, truss archways, media backdrops, bin wraps
and digital content, ensuring a cohesive and professional presentation.

National Lion Dance Competition Progression
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A RS T ET0T

Mayor Frank Carbone welcoming teams to
Cabramatta at the Greet

NLDC official ceremon

Closing Ceremony "
Permission granted to publish photographs

Vietnamese Inspired Lantern display in Freedom Plaza
This year Freedom Plaza was transformed with the implementation of a lantern installation.

These were Vietnamese themed with lighting. Community feedback was positive. Images
below.
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-

Lantern

Event Layout

Permission granted to publish photographs

The event precinct is split into distinctive zones:

John Street is the food and stall spine.

Freedom Plaza is a dining and activity area.

Arthur Street is the entertainment core with main stage.
Hughes Street carpark hosts the National Lion Dance Competition.
Railway Parade and Cabramatta Road West is the rides precinct.
Park Road is the emergency service centre.

Dutton Lane is a Dining Precinct.

Dutton Plaza Office serves as the Event Headquarter.

Hughes St

Dutton Ln

BUS & TAXI ZONE @) £

LOADING
PARKING

DUTTON PLAZA

W

STALLHOLDERS J109 - J59

e John St

STALLHOLDERS J110 - J70

NON LA LIGHT

STALLHOI.DB!;
J57 - J55

@ O

'STALLHOLDERS J68 - J38

STALLHOLDERS A15-A3
““n Arthur St
=

=0 o)
o

@ o, o0 @ O

'STALLHOLDERS J36 - J2

Overbridge

Boundary Ln

Site map — Cabramatta Moon Festival 2025

Lantern Display — Night

Railway Pde

Cabramatta Train Station
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Stallholder Applications and Bookings

Stallholders contribute significantly to the offer available to event participants and are a
drawcard. A thorough review is undertaken before the event of all potential stallholders in
the selection process inclusive of comments and feedback on social media. The quality of
stalls is part of the reputational branding of the Moon Festival.

Stallholder applications and bookings is 1 of the most significant tasks for pre-event logistics.
Stallholder net fees generated over $100,000.00, contributing significantly to various costs
associated with delivering Council’s major event of the year.

This is the second year the event benefitted from a Stallholder Policy. This policy provides
consistency and transparency in expectations of stallholders in applying to attend the event.
It articulates the distribution of stall space allocations between businesses located in the
Cabramatta Town Centre road closure and those outside, the relevant fees for different stalls
and the risk management requirements that apply to them and to Council.

Volunteers

There were 77 volunteers throughout the day in 3 shifts. Duties included site set up,
logistics, waste removal, queuing assistance, stage and performer assistance and managing
sponsor activations.

Traffic and Transport

This year, new road closure infrastructure was implemented to enhance public safety and
meet the growing requirements for Heavy Vehicle Mitigation in major event settings. The
new infrastructure included:

1. Meridian Barriers
2. Pitagone Barriers

These systems are recognised as best-practice tools for heavy vehicle mitigation. They
offer improved flexibility and operational efficiency, being easily repositioned using
specialised tools and are also environmentally friendly as they do not require water filling.
The new products reduce resource demands on Council for event setup and pack-down.

Fairfield Police provided positive feedback, noting that the barriers enhanced site safety and
crowd control. Fairfield Police also recommended continued use of these products at gate
and boom gate locations for future events.

A post event debrief with Emergency Services and security representatives was held on 8
October 2025, with the following key points raised:

1. The event was considered very safe with minimal incidents for an event of this scale.
a. 2 weapons were confiscated.
b. 2 robberies occurred outside the event footprint (Hughes Street).

Outcomes Committee
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2. Due to increased attendance, Council's CCTV network experienced bandwidth
limitations, causing temporary outages. Fairfield Police recommended engaging a
telecommunications provider to enhance network capacity and request high priority
service for Cabramatta Moon Festival 2026, noting this should be provided at no cost
to Council.

3. At approximately 8.00pm, significant crowd congestion occurred on John Street, with
an estimated 15,000 people remaining in the town centre. Four additional police
officers were deployed until 12:00am to assist with crowd management.

4. Fairfield Police will provide a wanding operation at the 2026 event to further strengthen
public safety.

5.  No security incidents were reported during the National Lion Dance Competition.

Injury Statistics, Lost Children and Others

The event remained safe and incident-free overall, particularly given its size and attendance
levels. The Emergency Services and security debrief on 8 October 2025 identified the
following:

1. The festival was largely injury-free.

2.  Fairfield Police reported 4 missing persons, all of whom were safely located.

3. St John Ambulance treated 12 patients throughout the day, none of whom required
hospitalisation.

Sydney Trains, Fairfield Police and Security handed out wrist bands so that young children
could have a contact number recorded should they get lost.

St John Ambulance (left) and SES (right) at Cabramatta Moon Festival
Permission granted to publish photographs

Environment and Health

Structural improvements to permanent bin locations throughout Cabramatta Town Centre
led to a remapping of the waste site plan in 2024. No changes to the Waste Site Plan were
made this year.
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26.09.25
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Fireworks Display and Audience Vantage Points

The fireworks display is a much-anticipated finale to the Moon Festival. A large crowd
gathers on the roof of the Dutton Lane Car Park and in other places to witness the fireworks
and then disperses in an orderly fashion.

Based on previous years’ recommendations, Council placed additional security on the roof
top prior to the fireworks. There were no incidents on the roof top this year.

Flreworks dlsplay at Cabramatta Moon Festlval from dlfferent vantage points
Permission granted to publish photographs
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Feedback
Event surveys were collected from event patrons. Key event feedback:

1. 50% of event attendees were locals.

2. 30% of event attendees heard about the festival through word of mouth and 30% heard
about the festival through social media.

3. The food stalls were the most enjoyed activity at the festival, followed by Lion Dancing
and then the rides and carnival games.

4. 60% spent over $50.00 at the festival.

Key sponsorship feedback (completed by all sponsors):

1. Was it a successful venture? 100% Yes
2. Were your objectives met? 100% Yes
3. Would you consider returning for 2026? 100% Yes

Social Media

Social media proved to be an impactful tool for promoting the event and engaging the local
community. Council’s Instagram pages (Discover Fairfield & Cabramatta Taste of Asia)
garnered a combined 1.3m views. Council’'s Facebook pages garnered 1.2m views. Over
100 posts were shared on Council’s social media pages before, during and after the event,
resulting in substantial positive community feedback.

Open Streets Grant

Council secured a $250,000.00 grant to support the Cabramatta Moon Festival. The funds
were primarily allocated to offset the costs of hosting Australia’s First National Lion Dance
Competition.

CONCLUSION

The success of the Cabramatta Moon Festival is underpinned by strong collaboration among
a wide range of stakeholders including event sponsors, stallholders, service providers,
Council directorates, volunteers, emergency services, state agencies (such as Sydney
Trains) and the local community.

In 2025 the event focused on celebrating its 25th anniversary, a major milestone, and
strengthening its role within Council’s broader Visitor Economy Strategy. These objectives
were successfully achieved through:

1. Hosting Australia’s First National Lion Dance Competition, positioning Cabramatta as
a national leader in cultural celebration and performance.

2.  Enhancing the event layout and infrastructure, including the introduction of a
Vietnamese inspired lantern display in Freedom Plaza, to enrich the nighttime
experience.
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3.  Securing Special Event status with the NSW Government, reflecting the event’s scale
and significance.

4.  Achieving record attendance while recording fewer incidents than in previous years,
highlighting strong planning and stakeholder coordination.

Holden Frisoli
Manager, Economic Development

Authorisation:
Director City Strategy

Outcomes Committee - 11 November 2025
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SUBJECT: Major Projects Update - October 2025

FILE NUMBER: 23/34318,23/13402

REPORT BY:  Mark Gray, Major Projects Coordinator; Stuart McDougall, Major Projects
Coordinator; Nina Tran, Project Manager; Mario Rajanayake, Senior
Contracts and Planning Engineer; Suhail Sayeed, Contracts and Planning
Coordinator; Mohammad Mamun, Project Manager

RECOMMENDATION:

That the report be received and noted.

SUPPORTING DOCUMENTS:

There are no supporting documents for this report.

CITY PLAN

This report is linked to Theme 2 Places and Infrastructure in the Fairfield City Plan.

SUMMARY

The high-level status of the major projects is shown in the following table.

Community and Events
Centre

Project Status Summary of Critical or Evolving Risk
The State Significant Development (SSD) has
been publicly exhibited.
Fairfield Showground Procurement process for the head contractor

commenced with EOI assessment nearing
completion.

Preliminary works approvals nearing completion
and procurement commencing in early 2026.

Endeavour Park

The synthetic fields were opened on Saturday 25
October 2025.

Final commissioning and project close activities
remain.

Brenan Park

Detailed design and cost management alignment
continue with the 50% design review nearing
completion.

OUT11112025_9.DOCX
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Project Status Summary of Critical or Evolving Risk
Mimosa Road Detention Project is on track with amended schedule with
Basin completion in March 2026.
Avenel Park The Aborlglqal Heritage Impact Permit (AHIP)
process continues.
Project is scheduled for completion in late
Nelson Park
November.
Key:
@ | Critical risk or issue affecting project delivery

Evolving risk to be managed

Project on track

Key actions or activities in the last period:

The Community and Events Centre

o

Public exhibition of the State Significant Development Application (SSDA)
completed.

Detailed design commenced in August 2025 with the 50% detailed design review
completed.

Request for Expression of Interest (EOI) for the head builder closed with 10
submissions received and evaluation due for completion in November 2025.
Detailed design for the replacement amenities to maintain operations during
construction of the main building is due to go to procurement in January 2026.
Construction of the early works for the roads and car parks are being scheduled
for procurement to start in early 2026.

Endeavour Sports Park

(0]

The Synthetic Fields were opened on 25 October 2025.

Brenan Park

o

The 50% design package is currently under review by the Project Team. The
associated Quantity Survey will be updated and finalised following completion of
the 80% detailed design. Upon completion of the 80% design review by the
project team, these documents will be used to form the basis for the tender
package.

Stockdale Reserve

o

Works are complete and currently in defects liability period.

Mimosa Road Detention Basin

©)

The delays associated with the Sydney Water main have been resolved and
project schedule reset for a March 2026 completion.
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o  This project is co-ordinating the upgrade to the floodlighting for Powhatan Park
with the power pole and fixtures ordered (long lead time item). Works are due for
completion at the end of February 2026.

. Nelson Park
o  Works are programmed for completion at the end of November 2025.

PROJECT: FAIRFIELD SHOWGROUND COMMUNITY AND EVENTS CENTRE

The Fairfield Showground Community and Events Centre (SP24913) is a recreation and
events facility integrated with Fairfield Showground's operations.

In November 2023 Council engaged Noel Bell Ridley Smith and Partners (NBRS) as the
lead architect for the design development of the Showground facility. Savills Project
Management Pty Ltd has been appointed to provide specialist project management services
to support project delivery.

Project Status Overview

The works currently underway are:

. The SSDA documentation was accepted by the Department of Planning, Housing and
Infrastructure (DPHI) for assessment.

. Review of Environmental Factors (REF) for a new 2-way circulation service road and
car parking on site was lodged in September 2025, with approval expected end of
October 2025. Detailed design for the service road and car parking is expected to start
in October 2025.

. 50% detailed design for the Community and Events Centre is complete.

. Preparation of a facility management plan for the new complex and site to balance
activities (events, markets, etc.) and site constraints.

. Procurement planning for the delivery of the Community and Events Centre, Amenities
Building and upgrade of roads and car parking.

. Notification to the Office of Local Government (OLG) under the Capital Expenditure
(CAPEX) Guidelines.

Project Scope

The building layout, including dimensions and expected use, are defined and being
developed further in the detailed design process. The building footprint displaces 2 existing
buildings and an amenities block. This includes the removal of the building used by the dog
training club.

The new amenities building is to be delivered before the demolition of the existing facilities.
This is to maintain suitable toilet facilities to meet demand arising from the markets and
events during construction.

Outcomes Committee
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Changes to the existing access road (from 1-way to 2-way) are also required. This is being
programmed to occur before the main contractor occupies the footprint for the new facility
as part of the strategy to minimise impact on site operations.

A building management system has been incorporated into the project.
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Figure FCEC 2: Site Plan Ground Level

Project Exclusions
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The project includes the concept design for the overflow car park on the adjacent golf course
(as the access influences the road layout and parking numbers). However, funding for the
design and construction of the overflow parking area and access road/bridge is not included
in the project.

Site Master Planning

Council is looking at options for additional site parking, links to overflow parking, increased
event and market awning spaces. This includes reviewing the design of the open space
between the new centre and market awning to optimise connectivity and functionality of the
space. Further advice is expected in early 2026.

Project Funding

The project involves a significant expenditure of funds to build the new facility. Council
adopted the 2025/26 — 2028/29 Delivery Program at its May 2025 Council Meeting. This
included the Community and Event Centre funding as follows:

Funding Source 2025/26 2026/27 2027/28 2028/29
General $33
Infrastructure Reserve $2,639 $13,960
Section 7.11 $1,235
Section 7.12 $5,000 $3,000 $4,540
WSIG Grant $7,500 $13,724
Total $12,533 $20,598 $18,500

Note: Values are in ‘000’s.

A key element of the project funding is the Western Sydney Infrastructure Grant (WSIG) —
Council Allocation of $28 million.

The overall cost of the project is set to not exceed $60 million.

Grant Agreement

Council nominated the Community and Event Centre for the Local Government allocation
under the WSIG program. A funding deed variation request was submitted for a revised
project scope (arising from the change from recreation focus to events/entertainment focus)
in May 2025. This variation request was approved in August 2025.

Project Milestones

Key Milestones Target Date Status

MAIN FACILITY

Concept Design Revision June 2024 Complete

Consultant Reports for SSDA submission May 2025 Complete

SSDA Lodgement September 2025 [Complete

Expression of Interest (EOI) September 2025 |On Track
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Key Milestones Target Date Status

Detailed Design Completion December 2025 |On Track

Select RFT for Main Building Construction March 2026 On Track
Construction Commencement September 2026 |On Track
Construction Completion for Main Building Works March 2028 On Track
ANCILLARY BUILDINGS/WORK

Request for Quote Detailed Design April 2023 Complete

REF Authorisation September 2023 [Complete

REF Modification December 2025 |Delayed
Contractor Procurement January 2026 Not Commenced
Commence Replacement of Ancillary Buildings April 2026 Not Commenced
Construction Completion Ancillary Buildings September 2026 |[Not Commenced
ROADS AND CARPARKING

Concept Design for Carparking May 2025 Complete
DRAFT REF Submission August 2025 On Track

REF Authorisation November 2025 |On Track
Contractor Procurement January 2026 Not Commenced
Construction Commencement for Roads and/April 2026 Not Commenced
Carparking

Completion of Roads and Carparking August 2026 Not Commenced

The project commenced detailed design at the start of August 2025. This will develop the
design sufficiently for a Design and Construct tender and allows Council to develop key
aspects of the design to ensure intent and performance is met, ie. stage fit out and

arrangement.

Project Status

MAIN FACILITY

Concept Design | |95%
Planning Approval \ \ \ \ 10%
Detailed Design 50%
Construction | | | | 0%
ANCILLARY BUILDINGS
Concept Design 100%
Planning Approval 100%
Detailed Design | | \ | | | \ 90%
Construction \ \ \ \ \ \ \ \ \ 0%
ROADS AND CARPARKING
Concept Design 100%
Planning Approval 50%
Schematic Design 0%
Construction 0%
Procurement Activity
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The procurement pathway is through an Expression of Interest (EOI) followed by a Selective
Request for Tender (RFT), aimed at focusing on good governance and maximising value for
money while managing financial and environmental risks.

Stage 1. EOI Release — Invite submissions based on experience, capacity and
community project understanding.
Stage 2: Selective RFT — Shortlisted firms invited to submit detailed tenders.

Procurement will be conducted in accordance with the requirements of Fairfield City Council
Procurement Policy and the Local Government Act 1993 (Section 55(3) of the Local
Government Act).

The Expression of Interest was released on 2 September 2025 and closes in early October
2025. The appointment of a panel for the Stage 2 Selective RFT will occur in
November/December 2025.

Timing of Stage 2 is dependent on the progress of the SSDA determination and completion
of the detailed design. This is a risk-based decision as to when the RFT should be released
and relates to whether approval is issued and the proposed conditions of consent.

Project Cost Estimate and Contingencies

Project Commitments $4,712,000.00
Projects Actuals to 31 October 2025 $3,141,000.00
Project Limit $60,000,000.00

Budget Summary 2025/2026 Operational Plan

Project Capital Expense (CAPEX) Budget 25/26 $3,765,166.00
Projects Actuals to 31 October 2025 $3,141,000.00
Forecast Expenditure 25/26 $5,228,923.00
Budget Position 25/26 Within Budget

Project Risks

The current significant risks for the project are:

° Managing changes to scope and deliverables

As the project design cycle advances the impact of changes can be significant on
costs, time and performance of the facility.

Managing change is an important project control to avoid unwanted cost escalations
and delays in delivery timeframes.

° SSDA Process

Outcomes Committee
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The SSDA was submitted in September 2025. While the SSDA process engages the
proponent through the design development phase, there remains a risk that the SSDA
may be refused or the proposed conditions may compromise the operation of the
facility and/or site in a manner Council finds unacceptable.

. Impact on Showground Operations

Staging of the works is important to minimise impact on the current operations — events
and the Wednesday and Saturday markets.

PROJECT: ENDEAVOUR SPORTS PARK - SPORTS HUB

Endeavour Sports Park (the Park) is a significant open space for organised and casual
sporting activities. Its uses include soccer, AFL, cricket and outdoor sports courts. The site
includes 4 amenity buildings, sealed and unsealed car parking and sports floodlighting.

The project is funded through the NSW Government’s Western Sydney Infrastructure Grant
Program.

The redevelopment with the new synthetic fields is turning the Park into a significant sports
hub within Fairfield City with:

. 2 new football synthetic surfaced fields — allowing increased usage of the fields.

. Upgrade of the grass soccer playing fields — improved floodlighting and a new irrigation
system using on-site water capture.

. Upgrade of the outdoor sports courts, including 2 futsal courts (complete).

. Upgrade of the site power supply (complete).

. Refurbishment of amenity buildings (complete).

Completion of the synthetic fields was achieved in late September 2025, with the official
opening on 25 October 2025.

Final commissioning activities are being completed as the site transitions to operations.
Project close out activities and capitalisation scheduled to occur in the next 6-8 weeks.

Project Milestones

Key Milestones Target Date Comment
Release Tender to Market for Detailed Design April 2023 Complete
Commencement of Detailed Design July 2023 Complete
Site Establishment — Synthetic Fields January 2024 Complete
Remediation Strategy Approved-Synthetic Fields [June 2024 Complete
Completion of Remediation — East Side of Park  (October 2024 Complete
Commence Synthetic Field Construction November 2024 |Complete
Complete Synthetic Fields and Park Upgrade September 2025 |Complete
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Figure Endeavour 1: Synthetic Fields

Budget Summary September 2025 — Various project numbers

A change to the project scope to provide an asphalt seal to the new car park accessed from
The Boulevarde has been delivered. This is proposed to be addressed in the Quarter 1
review.

Project Status Total Budget Commitals Actuals Remaining Budget [ Budget Position
Endeavour Sports Park Stage 1 -
Substation / Playing Fields /

Netball Amenities / Irrigation Progressing [ $ 20,653,061.00 | $ 20,842,064.79 | $ 20,018,298.99 |-$ 189,003.79 | Over Budget
Small Amenities and Other Works [Progressing $ 996,900.00 | $ 965,091.68 | $ 909,583.15 | $ 31,808.32 |Within Budget
Stage 2 - Courts Completed | $ 1,500,000.00 | $ 1,500,000.00 | $ 1,500,000.00 | $ - |Within Budget
Budget Position $ 23,149,961.00 | $ 23,307,156.47 | $  22,427,882.14 |-$ 157,195.47 |Over Budget

Schedule

Masterplan Finalisation
Detailed Design
Approval Process
Construction
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Figure Endeavour 2: Endeavour Park with Floodlighting Active

PROJECT: BRENAN PARK PLAYGROUND

This project's scope is for a new playground at Brenan Park, near the existing community
hall on Bourke Street. The project is funded by the NSW Government’'s WSIG Program with
contributions from Council.

The detailed design for the landscape package and the feature play element are progressing
with the 80% design documentation due in November. This has identified the deliverables
within the existing budget allocation and stretch targets (provision items subject to funding
availability within the budget).

The landscape design is being integrated with the Remediation Action Plan (RAP)
requirements.

An adjustment to the grant agreement will need to be sought to reflect the final solution
achieved. This is not expected to change the overall deliverables and community outcomes.

On completion of the detailed design, the Landscape Construction package will be released
to the Landscape Contractors Panel.

Other Projects in Brenan Park

Outcomes Committee
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Council is also programming the construction of an off-leash dog park and improved lighting
around the walking path within Brenan Park. Another proposal to look at planting trees to
provide colour and shade along the walking path, and at the playground, is being examined.

Co-ordination of these works to have them completed in the same timeframe is also being
assessed.

Figure Brenan 1: Playground Site Layout

Project Milestones

Key Milestones Target Date Comment
RAP and Concept Plan Approved February 2025 Complete
Detailed Design Completion November 2025 Delayed
Completion of Tender Construction Package |[December 2025 On Track
Construction Procurement December 2025 — February 2025/0n Track
Construction Commencement April 2026 On Track
Construction Completion December 2026 On Track

Procurement Activity

The Project Team has commenced discussions with the Procurement Team to prepare
folders and documentation for procurement on:
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1. Brenan Park - Main Construction (RFT)
2. Main Play Tower (existing contract)
3. Long Lead Play Equipment (RFQs)
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Figure Brenan 1. Playground Site Layout

Project Status

Planning Approval 60%
Detailed Design 70%
RFT Construction 5%
Construction 0%
Project Risks

° Minimising changes to the scope as the project develops
° Effectiveness of the RAP in managing contamination within forecast costs

PROJECT: MIMOSA ROAD DETENTION BASIN UPGRADE

The upgrade works at the site include:

o Reconstructing the detention basin walls
o Increasing the capacity of the culvert under Mimosa Road
o Repairing the downstream rock revetment to address scour issues along the banks

These works are being carried out in response to Dam Safety NSW requirements and are
partially funded by Australian Government grants.

Outcomes Committee
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The estimated additional cost associated with this change in methodology is $510,000.00,
has been submitted at the Quarter 1 CAPEX Review meeting.

Project Status

. Earthwork 80% complete.

. Upstream culverts with headwall and wingwalls are complete.

. Footpath along Comanche Road is complete.

) Bank stabilisation works are complete at Orphan School Creek.
. Downstream culvert replacement — Stage 3 commenced.

. Electric and gas reconnection completed.

. Encapsulation pit backfilling completed.

Design 100%
Construction 80%

Budget Summary

FTEEE 7 A= Committals ActualsBudget Position
Budget
$6,558,334.00 $6,967,507.00 $4,700,204.00 2+ 2diustment in
review

Project Timeline
Key Milestone Target Date Status
REF Approval July 2023 Complete
RFT Released to Market 19 September 2023 Complete
Construction Commencement May 2024 Complete
Construction Completion March 2026 On Track

Project Risks

. Traffic management on Mimosa Road for box culvert works.
. Delays in completing service relocations/road crossing exposes the outlet structure
and surrounding works to damage from storm/flood events.

Outcomes Committee
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Figure Mimosa

PROJECT: AVENEL PARK COMPLETION

The new playground focuses on older youths by including a skate area, multi-purpose
courts, exercise equipment and a sprint track. The project is jointly funded by the WSIG
program and the Council.

The bulk of the playground was completed in November 2024 and opened in early
December 2024.

There are a couple of remaining pieces to be installed to complete the gym and exercise
node which requires an AHIP to be issued. Excavation pit testing was completed in July
with further advice to be sought from the registered Aboriginal Parties. When this process
is complete an Aboriginal Cultural Heritage Assessment Report can be submitted to
Heritage NSW for approval.

The AHIP process is taking a much longer time than expected to resolve and is creating
significant delays in completing the project.

PROJECT: NELSON PARK
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Nelson Park is partly subsidised by the Local Small Commitments Allocation, NSW
Government Funding. The project is an expansion on the existing playground featuring
more play equipment, embankment play, a 25 metre flying fox and a fitness area.

The main issues with this project were the widespread contamination on-site and the design
changes from tender to construction.

) Contamination — the original design specified to re-use the topsoil on site as a cost-
saving strategy rather than disposing of all soil. During demolition, there was evidence
of widespread contamination across the site, significantly more than allowed for.

. Design Changes:
. Increase of concrete area for cube seating.
Increase of soft-fall area to avoid electrical services.
Shift of embankment area to avoid the light pole in pedestrian circulation.
Increase of flying fox area to meet the desired levels.
Addition of no-fines concrete to protect all hardscape.

Project Status

. Remediation works, including excavations of footings, are now complete.
. All play equipment has been installed. Contractor is now working on hardscape and

softscape.
Design 100%
Construction 80%

Budget Summary

Project CAPEX Budget Committals ActualsBudget Position
$870,000.00 $1,120,052.88 $850,154.71|0Over budget

There is a requirement to increase the budget due to the unexpected finds (contamination)
on site and the design changes cost. The funding has been adjusted.
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Figure Nelson 1: Nelson Park Laydut

Project Timeline

Key Milestone Target Date Status

RFT Released to Market 10 December 2024  |Complete
Construction Commencement 26 May 2025 Complete
Construction Completion November 2025 On Track

Project Risks

° Nil

OUT11112025_9.DOCX Outcomes Committee Page 109

Section B




OUTCOMES COMMITTEE

Meeting Date 11 November 2025

Item Number. 108

Mark Gray
Major Projects Coordinator

Stuart McDougall
Major Projects Coordinator
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Nina Tran
Project Manager

Mario Rajanayake
Senior Contracts and Planning
Engineer

Suhail Sayeed
Contracts and Planning
Coordinator

Mohammad Mamun
Project Manager

Authorisation:

Manager Major Projects & Planning
Director City Delivery
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SUBJECT: Monthly Investment Report - October 2025

FILE NUMBER: 25/23527

REPORT BY: Jennifer Lim Hernandez, Manager Finance

RECOMMENDATION:

That the report be received and noted.

SUPPORTING DOCUMENTS:

AT-A L  Fairfield Investment Report October 2025 15 Pages

CITY PLAN

This report is linked to Theme 5 Good Governance and Leadership in the Fairfield City Plan.

SUMMARY

Council’s investment portfolio posted a marked-to-market return of 4.04% p.a. for the month
of October 2025 versus the bank bill index benchmark return of 3.55% p.a. Over the past
12 months the portfolio has returned 4.71% on a marked-to-market basis versus the
benchmark’s 4.11%.

Excluding marked-to-market influences the portfolio yielded 4.17% for the month of October
2025, down from 4.20% last month, with interest income of $666,381.00 for the month. This
is based on the actual interest rates being received on existing investments and excludes
market value changes of the securities/deposits in the portfolio.

The Consumer Price Index (CPI) increased by 1.3% in the September quarter, stronger than
market expectations. The annual pace of headline inflation, at 3.2%p.a., is accelerating
again (it was 2.1%p.a. in the June quarter) mainly on the back of unwinding energy rebates.

Latest jobs data was softer than expected. Annual job growth at 1.3%year on year is at its
slowest since 2021, unemployment at 4.5% is at its highest since 2021 and is tracing out a
gradual rising trend. Forward looking jobs data relating to job ads and vacancies continue
to trend down with most warning of slower jobs growth ahead.
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Following the mid-month release of the weak employment data, expectations rose that a
Melbourne Cup Day rate cut could be on the cards. But rate cut hopes were dashed
following the quarterly inflation data release at the end of the month. The market is now
pricing in only 1 more 25 basis point cut, by mid-2026 to take the cash rate to 3.35%, before
possibly levelling off.

Term deposit rates bumped higher at the end of the month when a November rate cut was
seemingly taken off the table due to the inflation data. Across the 4—12 month range rates
increased by an average of 5 basis from last month. Long dated rates, 2-5 years, jumped
up an average of 11 basis points, now ranging from 4.22% to 4.58%.

Purpose

The purpose of this report is to provide a monthly update of the details of Council’s current
investments and to certify that those investments are in accordance with the Local
Government Act 1993, the Local Government (General) Regulation 2021 and Council’s
Investment Policy.

Background

Council’s Investment Policy allows Council to maintain a risk management framework to
prudently manage its investment portfolio, credit quality and maturity profile while aiming to
achieve the best available investment return for ratepayers’ money.

While exercising the power to invest, consideration is to be given to the preservation of
capital, liquidity and the return of investment.

. Preservation of capital is the principal objective of the investment portfolio.
Investments are to be placed in a manner that seeks to ensure security and
safeguarding the investment portfolio. This includes managing credit and interest rate
risk within identified thresholds and parameters.

. Investments should be allocated to ensure there is sufficient liquidity to meet
reasonably anticipated cash flow requirements, as and when they fall due, without
incurring the risk of significant costs due to the unanticipated sale of an investment.

. Investments are expected to achieve a market average rate of return in line with the
Council’s risk tolerance.

In addition, Clause 212 of the Local Government (General) Regulation 2021 requires the
Responsible Accounting Officer of Council to provide a written report setting out details of
all money that Council has invested under Section 625 of the Act and for the report to include
a certification as to whether or not the investment has been made in accordance with the
Act. The report is to be presented to Council each month.

In accordance with Clause 212 of the Local Government (General) Regulation 2021, the
following report sets out details of all money that Council had invested under Section 625 of
the Act as at 31 October 2025.
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Investment Update

During the month of October 2025, Council’s overall cash and investment portfolio of
$188,040,973.00 (carrying value as at 31 October 2025) returned 4.04% p.a. against the
bank bill benchmark of 3.55% p.a.

Account Certification — Responsible Accounting Officer

| hereby certify that the investments summarised in the above report have been made in
accordance with Section 625 of the Local Government Act 1993, Clause 212 of the Local
Government (General) Regulation 2021 and Council’s Investment Policy.

Lachlan Gunn
Responsible Accounting Officer

CONCLUSION
Council’s portfolio returned 4.04% p.a. for the month of October 2025 against the bank bill

benchmark of 3.55% p.a. Council’s investments comply with the Local Government Act
1993, the Local Government (General) Regulation 2021 and Council’s Investment Policy.

Jennifer Lim Hernandez
Manager Finance

Authorisation:
Deputy General Manager & CFO
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Fairfield
Executive Summary - October 2025 Ty

Investment Holdings Investment Performance

6.00%
Face Current  Current
Value ($) Value ($) Yield (%) 5.00%
Bonds 7,400,000 7,534,549 4.8580
Cash 73,915,303 73,915,303 3.7101 4.00%
Floating Rate Note 41,300,000 41,695,173 4.4503
Mortgage Backed Security 500,000 225,670 4.4440 3.00%
Term Deposit 65,200,000 66,254,305 4.4132
188,315,303 189,624,999 4.1629 2.00%
1.00%
0.00%
& & ~ ~ 4 ~ ~ ~ ~ ~ o
- U = 0 [ [ > c = =2 o
2 & = & 2 g 2 2 =~ 2 & 3
. Portfolio Annualised Return AusBond BB Index Annualised Return
Investment Policy Compliance
Total Credit Exposure Individual Institutional Exposures Term to Maturities
Face Policy
A A — Value ($) Max
| | Between 0 and 1 years 159,115,303 84% 100% =
- | _
N | Between 1 and 5 years 28,700,000 15% 60% @
NABi - - Greater than 5 years™ 500,000 0% 0%
=]
. 188,315,303
—— | - ; : : . ) )
SUN_ Complying grandfathered investment
NR* MAC' 2
[R— Specific Sub Limits
0% 20% 40% 60Y% 80% 100% o o 500 209 o o
) n I 0 ) 0% 10% R 40%  50%  Between 3 and 5 years 3,100,000 2% 30% =
£ Portfolio Exposure Investment Policy Limit
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Fairfield City Council

Investment Holdings Report - October 2025

=
Fa:rﬁe_ld

Face Current Institution Cre-dit Current Deal Reference

Value ($) Rate (%) Rating Value (%) No.
11,744.21 3.9000% Macquarie Bank A+ 11,744.21 540388 Accelerator
20,702,451.04 4.2500% AMP Bank  BBB+ 20,702,451.04 545751 31d Notice
53,201,107.49 3.5000% Commonwealth Bank of Australia AA- 53,201,107.49 538855 BOS

73,915,302.74 3.7101%

73,915,302.74

Term Deposits

Maturity Face Current Institution Cre-dit Pu_rchase Purchase Current Deal Accrued Irlte':::: Refarance
Date Value ($) Rate (%) Rating Price (%) Date Value (%) No. Interest ($) Date
19-Nov-25 5,000,000.00 5.0500% Suncorp Bank AA- 5,000,000.00 21-Jan-25 5,196,465.75 545744 196,465.75 At Maturity
19-Jan-26 8,250,000.00 4.3000% AMP Bank BEB+ 8,250,000.00 20-Aug-25 8,320,950.00 546351 70,950.00 At Maturity
29-Jan-26 1,750,000.00 4.9500% AMP Bank  BBB+ 1,750,000.00 30-Jan-25 1,815,265.41 545758 65,265.41 At Maturity
18-Mar-26 1,200,000.00 4.2000% National Australia Bank AA- 1,200,000.00 16-Sep-25 1,206,351.78 546583 6,351.78 At Maturity
18-Mar-26 6,000,000.00 4.2000% National Australia Bank AA- 6,000,000.00 15-Sep-25 6,032,449.32 546575 32,449.32 At Maturity
1-Apr-26 18,000,000.00 4.7200% Suncorp Bank AA- 18,000,000.00 2-Apr-25 18,495,793.97 545970 495,793.97 At Maturity
9-Jun-26 5,000,000.00 4.1700% Mational Australia Bank AA- 5,000,000.00 9-Sep-25 5,030,275.34 546451 30,275.34 At Maturity
18-Jun-26 10,000,000.00 4.1300% National Australia Bank AA- 10,000,000.00 18-Aug-25 10,084,863.01 546348 84,863.01 At Maturity
29-Jun-26 10,000,000.00 4.1000% National Australia Bank AA- 10,000,000.00 29-Aug-25 10,071,890.41 546391 71,890.41 At Maturity

65,200,000.00 4.4132% 65,200,000.00 66,254,304.99 1,054,304.99
Floating Rate Notes

Maturity Face Current ety Hame Crc_dit Pu_rcllase Purchase Current Deal Accrued Col:‘::r: Reference
Date Value ($) Rate (%) Rating Price (%) Date Value (%) No. Interest (%) m
9-Dec-25 5,000,000.00 4.0616% MAC Snr FRN (Dec25) BBSW+0.48% A+ 5,000,000.00 Q-Dec-ZOI 5,030,262.68 540675 29,488.33 9-Dec-25
6-May-26 3,300,000.00 4.2961% BoQ Snr FRN (May26) BBSW+0.63% A- 3,275,415.00 25-Jan-22 3,337,092.06 542265 33,792.06 6-Nov-25
15-May-26 1,500,000.00 4.8665% BEN Snr FRN (May26) BBSW+1.25% A- 1,500,000.00 15-May-23 1,522,214.47 544083 15,599.47  17-Nov-25
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Maturity Face Current Security Name Cre_dit Pu!'chase Purchase Current Deal Accrued CD:::: Rafaran e
Date Value ($) Rate (%) Rating Price (%) Date Value (%) No. Interest ($) Dt
14-Sep-26 1,600,000.00 4.4302% MAC Snr FRN (Sep26) BBSW+0.85% A+ 1,600,000.00 14-Sep-23 1,614,791.43 544498 9,127.43  15-Dec-25
15-Sep-26 1,500,000.00 4.0602% SUN Snr FRN (Sep26) BBSW+0.48% AA- 1,500,000.00 15-Sep-21 1,508,472.30 541882 7,842.30 15-Dec-25
23-Oct-26 1,200,000.00 5.0994% GSB Snr FRN (Oct26) BBSW+1.60% BBB+ 1,200,000.00 23-Jan-24 1,212,355.66 544800 1,508.86 23-Jan-26
25-Jan-27 3,900,000.00 4.2025% WEBC Snr FRN (Jan27) BBSW+0.70% AA- 3,900,000.00 25-Jan-22 3,913,594.17 542256 2,245.17 26-Jan-26
25-Jan-27 5,000,000.00 4.2825% SUN Snr FRN (Jan27) BBSW+0.78% AA- 5,009,450.00 14-Feb-22 5,019,283.22 542332 2,933.22 26-Jan-26
27-Jan-27 1,600,000.00 4.8525% BEN Snr FRN (Jan27) BBSW+1.35% A- 1,600,000.00 27-Jan-23 1,616,023.56 543706 1,063.56 27-]Jan-26
13-Sep-27 1,000,000.00 4.9102% AusW Snr FRN (Sep27) BBSW+1.33% Baa2 1,000,000.00 13-Sep-24 1,006,322.72 545464 6,322.72  15-Dec-25
13-Sep-27 2,000,000.00 4.8502% AMP Snr FRN (Sep27) BBSW+1.27%  BBB+ 2,000,000.00 13-Sep-24 2,025,090.93 545480 12,490.93  15-Dec-25
14-Dec-27 1,600,000.00 4.8302% SUN Snr FRN (Dec27) BBSW+1.25% AA- 1,600,000.00 14-Dec-22 1,631,359.54 543633 9,951.54  15-Dec-25
31-Mar-28 500,000.00 4.6364% ANZ Snr FRN (Mar28) BBSW+1.06% AA- 500,000.00 31-Mar-23 507,547.39 543964 2,032.39 31-Dec-25
12-May-28 2,000,000.00 4.6342% NAB Snr FRN (May28) BBSW+1.00% AA- 2,000,000.00 12-May-23 2,040,568.23 544072 20,568.23  12-Nov-25
17-Aug-28 2,500,000.00 4.5400% CBA Snr FRN (Jan28) BBSW+ 0.95% AA- 2,500,000.00 17-Aug-23 2,546,121.92 544382 23,321.92 17-Nov-25
19-Sep-28 1,500,000.00 4.4783% WBC Snr FRN (Sep28) BBSW+0.93% AA- 1,500,000.00 19-Sep-23 1,520,230.21 544505 7,913.71 19-Dec-25
3-Oct-28 2,500,000.00 4.5350% TMB Snr FRN (Oct28) BBSW+0.95% BBB+ 2,500,000.00 1-Oct-25 2,509,382.88 546596 9,007.88 5-Jan-26
18-Mar-30 1,600,000.00 4.3889% NAB Snr FRN (Mar30) BBSW+0.83% AA- 1,600,000.00 18-Mar-25 1,616,514.77 545900 8,465.17 18-Dec-25
13-Jun-30 1,500,000.00 4.5302% ING Snr FRN (Jun30) BBSW+0.95% A 1,500,000.00 13-Jun-25 1,517,945.11 546127 8,750.11 15-Dec-25

41,300,000.00 4.4503% 41,284,865.00 41,695,173.25 212,425.00
Fixed Rate Bonds

Maturity Face Current Security Name Cre_dit Pu_rchasn Purchase Current Deal Accrued Purch_ase P faram
Date Value ($) Rate (%) Rating Price (%) Date Value (%) No. Interest (%) Yield
10-Aug-26 3,000,000.00 4.8000% WBC Snr Bond (Aug26) 4.80% AA- 2,998,020.00 10-Aug-23 3,050,769.72 544369 32,262.30 4.82400%
17-Aug-26 1,500,000.00 4.7500% CBA Snr Bond (Aug26) 4.75% AA- 1,497,105.00 17-Aug-23 1,523,394.33 544384 14,600.41  4.82000%
14-Sep-26 1,400,000.00 4.9460% MAC Snr Bond (Sep26) 4.946% A+ 1,400,000.00 14-Sep-23 1,419,750.61 544496 8,940.85 4.94600%
19-Sep-28 1,500,000.00 5.0000% WBC Snr Bond (Sep28) 5.00% AA- 1,498,890.00 19-Sep-23 1,540,633.84 544510 8,908.84 5.01700%
7,400,000.00 4.8580% 7,394,015.00 7,534,548.50 64,712.40 4.8854%

Mortgage Backed Securities
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Maturity Face Current s ity N Rati Purchase Purchase Current Deal Accrued Ref.
Date Value ($) Rate (%) kA L) Price (%) Date Value (%) No. Interest ($) e
23-Jul-57 500,000.00 4.4440% Emerald Reverse Mortgage (2007C) NR* 500,000.00 6-Jul-07 225,669.64 310293 669.64
500,000.00 4.4440% 500,000.00 225,669.64 669.64
PRUDENTIAL
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Investment Deal No. Comments Valu:a(;e) Settlen;::: Mat:::: Reoe:i[:::r(e:; Days Acc::::r(e:; (q: i::")'
Bonds
WBC Snr Bond (Aug26) 4.80% 544369 3,000,000.00 10-Aug-23 10-Aug-26 0.00 31 12,196.73 4.79%
CBA Snr Bond (Aug26) 4.75% 544384 1,500,000.00 17-Aug-23 17-Aug-26 0.00 31 6,034.84 4.74%
MAC Snr Bond (Sep26) 4.946% 544496 1,400,000.00 14-Sep-23 14-Sep-26 0.00 31 5,897.16 4.96%
WBC Snr Bond (Sep28) 5.00% 544510 1,500,000.00 19-Sep-23 19-Sep-28 0.00 31 6,422.65 5.04%

0.00 30,551.38 4.86%
Commonwealth Bank of Australia 538855 154,319.44 0 157,966.83 3.50%
Macquarie Bank 540388 38.75 0 38.75 3.90%
AMP Bank 545751 71,638.10 0 74,284.01 4.25%
225,996.29 232,289.59 3.71%

Floating Rate Note
MAC Snr FRN (Dec25) BBSW+0.48% 540675 5,000,000.00 9-Dec-20 9-Dec-25 0.00 31 17,247.89 4.06%
BoQ Snr FRN (May26) BBSW+0.63% 542265 3,300,000.00 25-Jan-22 6-May-26 0.00 31 12,040.85 4.30%
BEN Snr FRN (May26) BBSW+1.25% 544083 1,500,000.00 15-May-23 15-May-26 0.00 31 6,199.79 4.87%
MAC Snr FRN (Sep26) BBSW+0.85% 544498 1,600,000.00 14-Sep-23 14-Sep-26 0.00 31 6,020.22 4.43%
SUN Snr FRN (Sep26) BBSW+0.48% 541882 1,500,000.00 15-Sep-21 15-Sep-26 0.00 31 5,172.58 4.06%
GSB Snr FRN (Oct26) BBSW+1.60% 544800 1,200,000.00 23-Jan-24 23-0ct-26 16,000.44 31 5,335.05 5.23%
WBC Snr FRN (Jan27) BBSW+0.70% 542256 3,900,000.00 25-Jan-22 25-Jan-27 44,390.74 31 14,523.46 4.38%
SUN Snr FRN (Jan27) BBSW+0.78% 542332 5,000,000.00 14-Feb-22 25-Jan-27 57,941.34 31 18,959.55 4.46%
BEN Snr FRN (Jan27) BBSW+1.35% 543706 1,600,000.00 27-Jan-23 27-Jan-27 20,148.65 31 6,820.32 5.02%
AusW Snr FRN (Sep27) BBSW+1.33% 545464 1,000,000.00 13-Sep-24 13-Sep-27 0.00 31 4,170.30 4.91%
AMP Snr FRN (Sep27) BBSW+1.27% 545480 2,000,000.00 13-Sep-24 13-Sep-27 0.00 31 8,238.70 4.85%
SUN Snr FRN (Dec27) BBSW+1.25% 543633 1,600,000.00 14-Dec-22 14-Dec-27 0.00 31 6,563.78 4.83%
ANZ Snr FRN (Mar28) BESW+1.06% 543964 500,000.00 31-Mar-23 31-Mar-28 0.00 31 1,968.88 4.64%
NAB Snr FRN (May28) BBSW+1.00% 544072 2,000,000.00 12-May-23 12-May-28 0.00 31 7,871.79 4.63%
CBA Snr FRN (Jan28) BBSW+ 0.95% 544382 2,500,000.00 17-Aug-23 17-Aug-28 0.00 31 9,639.73 4.54%
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Investment Deal No. Comments Valu:a(;e) Settlen;::: Mat:::: Reoe:i[:::r(e:; Days Acc::::r(e:; (q: i::")'
WBC Snr FRN (Sep28) BBSW+0.93% 544505 1,500,000.00 19-Sep-23 19-Sep-28 0.00 31 5,705.23 4.48%
TMB Snr FRN (Oct28) BBSW+0.95% 546596 2,500,000.00 3-Oct-25 3-Oct-28 0.00 29 9,007.88 4.54%
NAB Snr FRN (Mar30) BBSW+0.83% 545900 1,600,000.00 18-Mar-25 18-Mar-30 0.00 31 5,964.10 4.39%
ING Snr FRN (Jun30) BBSW+0.95% 546127 1,500,000.00 13-Jun-25 13-Jun-30 0.00 31 5,771.35 4.53%

138,481.17 157,221.45 4.50%

Mortgage Backed Securities
Emerald Reverse Mortgage Series 2007-1 Class C (BBSW+0.95% 310293 500,000.00 6-Jul-07 23-Jul-57 5,837.00 31 1,938.60 4.57%
5,837.00 1,938.60 4.57%

Term Deposits

Suncorp Bank 545744 5,000,000.00 21-Jan-25 19-Nov-25 0.00 31 21,445.20 5.05%
AMP Bank 546351 8,250,000.00 20-Aug-25 19-Jan-26 0.00 31 30,129.45 4.30%
AMP Bank 545758 1,750,000.00 30-Jan-25 29-Jan-26 0.00 31 7,357.19 4.95%
National Australia Bank 546575 6,000,000.00 15-Sep-25 18-Mar-26 0.00 31 21,402.74 4.20%
National Australia Bank 546583 1,200,000.00 16-Sep-25 18-Mar-26 0.00 31 4,280.55 4.20%
Suncorp Bank 545970 18,000,000.00 2-Apr-25 1-Apr-26 0.00 31 72,157.81 4.72%
National Australia Bank 546451 5,000,000.00 9-Sep-25 9-Jun-26 0.00 31 17,708.22 4.17%
National Australia Bank 546348 10,000,000.00 18-Aug-25 18-Jun-26 0.00 31 35,076.71 4.13%
National Australia Bank 546391 10,000,000.00 29-Aug-25 29-Jun-26 0.00 31 34,821.92 4.10%
0.00 244,379.79 4.41%
Grand Totals 370,314.46 666,380.81 4.17%
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Budgeted vs Actual Returns

YTD Income Budgeted g um
from Income from
Investments Investments

July 2025 638,080 631,339
August 2025 1,281,044 1,262,678 &M
September 2025 1,920,230 1,894,017
October 2025 2,586,611 2,525,356 5 4 oy

Jul 25 Aug 25 Sep 25 Oct 25 Nov 25 Dec 25 Jan 26 Feb 26 Mar 26 Apr 26 May 26 Jun 26

B Cumulative Actual Interest Cumulative Budgeted Interest
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Annualised Monthly Return

6.00%

5.00%

4.00%

3.00%

2.00%

1.00%

0.00%

Nov 24 Dec 24 Jan 25 Feb 25 Mar 25 Apr 25 May 25

[l Portfolio Annualised Return

Jun 25

Jul 25 Aug 25 Sep 25

AusBond BB Index Annualised Return

Historical Performance Summary (%pa)

Portfolio Annualised BB Index

Oct 2025 4.04%

Last 3 months 4.19%
Last 6 months 4.44%
Financial Year to Date 4.22%
Last 12 months 4.71%

3.55%
3.67%
3.78%
3.65%
4.11%

Outperformance
0.49%
0.52%
0.66%
0.57%
0.60%

Oct 25
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=
Fairfield

Term to Maturities

Individual Institutional Exposures

Total Credit Exposure

[ e —

A

| |
(L] S—— i
. .
SUN —
NR*
MAC
0% 20% 40% 60% 80% 100% 0% 10% 20% 30% 40% 50%
% of portfolio % of portfolio
i Face Policy % of Investment
Credit Rating Grou ituti
AngSroup Value ($) Haxgy Eetiution portfolio Policy Limit
AA 134,501,107 71% 100% 2 Amp Bank (BBB+) 17% 2509, an
A 15,911,744 8% 75% 2 commonwealth Bank of Australia (AA-) 30% 45% &
BBB 37,402,451 20% 50% @  National Australia Bank (AA-) 19% 45% @
NR* 500,000 Suncorp Bank (AA-) 17% 45% =«
188,315,303 Macquarie Bank (A+) 4% 35% i
- 5%  459% a
* Complying grandfathered investment Westpac Group (AA-)
Teachers Mutual Bank (BBB+) 1% 25% &
Bank of Queensland (A-) 2%  35% “
Bendigo and Adelaide Bank (A-) 2% 35% a
Great Southern Bank (BBB+) 1% 25% =&
ING Bank Australia (A) 1%  35% a
Auswide Bank (Baa2) 1% 25% =

g
1

compliant
=

]

non-compliant

O Y

1to5 yrs-

S+ yrs

40% 60% 100%

% of portfolio

0% 20% 80%

B Portfolio Exposure Investment Policy Limit

Face Policy
Value (%) Max
Between 0 and 1 years 159,115,303 84% 100% =
Between 1 and 5 years 28,700,000 15% 60% =
Greater than 5 years™ 500,000
188,315,303
* Complying grandfathered investment
Specific Sub Limits
Between 3 and 5 years 3,100,000 2% 30% =a
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Individual Institutional Exposures Report - October 2025

Individual Institutional Exposures idual Institutional Exposure Charts

Current Exposures Policy Limit Capacity 100M
AMP Bank (BBB+) 32,702,451 17% 47,078,826 25% 14,376,375
ANZ Group (AA-) 500,000 0% 84,741,886 45% 84,241,886 °oM
Auswide Bank (Baa2) 1,000,000 1% 47,078,826 25% 46,078,826
Bank of Queensland (A-) 3,300,000 2% 65,910,356 35% 62,610,356  60M ]
Bendigo and Adelaide Bank (A-) 3,100,000 2% 65,910,356 35% 62,810,356 I
Commonwealth Bank of Australia (AA-) 57,201,107 30% 84,741,886 45% 27,540,779
Emerald Reverse Mortgage (NR*) 500,000 0% 0 0% -500,000
Great Southern Bank (BBB+) 1,200,000 1% 47,078,826 25% 45,878,826
ING Bank Australia (A) 1,500,000 1% 65,910,356 35% 64,410,356 al | ' I | ' '
Macquarie Bank (A+) 8,011,744 4% 65,910,356 35% 57,898,612 I l
National Australia Bank (AA-) 35,800,000 19% 84,741,886 45% 48,941,886 M =2 =z .o R — ot

= z - i ° P~ < 0 = < a =] = @

Suncorp Bank (AA-) 31,100,000 17% 84,741,886 45% 53,641,886 < <« 2 ® ®° v g O = =2 =2 8 F 3
Teachers Mutual Bank (BBB+) 2,500,000 1% 47,078,826 25% 44,578,826 Investment Policy Limit
Westpac Group (AA-) 9,900,000 5% 84,741,886 45% 74,841,886 CBA 30.38% =

188,315,303

AMP 17.37%
* Complying grandfathered investment

BC 5.26%

NAB 19.01%
SUN 16.51%

Other 7.24%
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Actual Cashflows for October 2025

Date Deal No. Cashflow Counterparty Asset Type Cashflow Description Amount
TMB Snr FRN (Oct28) BBSW+0.95% Floating Rate Note Settlement: Accrued Coupon at Purchase 0.00

3-Oct-25 546596 TMB Snr FRN (Oct28) BBSW+0.95% Floating Rate Note Settlement: Face Value -2,500,000.00
TMB Snr FRN (Oct28) BBSW+0.95% Floating Rate Note:sttlement: Premium / Discount on Purchase 0.00

Deal Total -2,500,000.00

Day Total -2,500,000.00

21-Oct-25 310293 Emerald Reverse Mortgage (2007C) Mortgage Backed Securities Coupon Date 5,837.21
Deal Total 5,837.21

Day Total 5,837.21

23-Oct-25 544800 GSB Snr FRN (Oct26) BBSW+1.60% Floating Rate Note Coupon Date 16,000.44
Deal Total 16,000.44

Day Total 16,000.44

27-0Oct-25 542256 WBC Snr FRN (Jan27) BBSW+0.70% Floating Rate Note Coupon Date 44,390.74
Deal Total 44,390.74

27-0Oct-25 542332 SUN Snr FRN (Jan27) BBSW+0.78% Floating Rate Note Coupon Date 57,941.34
Deal Total 57,941.34

27-0ct-25 543706 BEN Snr FRN (Jan27) BBSW+1.35% Floating Rate Note Coupon Date 20,148.65
Deal Total 20,148.65

Day Total 122,480.73

Total for Month

-2,355,681.62

Forecast Cashflows for November 2025

Date Deal No. Cashflow Counterparty Asset Type Cashflow Description Amount
6-Nov-25 542265 BoQ Snr FRN (May26) BBSW+0.63% Floating Rate Note Coupon Date 35,734.14
Deal Total 35,734.14

Day Total 35,734.14

12-Nov-25 544072 NAB Snr FRN (May28) BBSW+1.00% Floating Rate Note Coupon Date 23,361.45

PRUDENTIAL
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Date Deal No. Cashflow Counterparty Asset Type Cashflow Description Amount
Deal Total 23,361.45
Day Total 23,361.45
17-Nov-25 544083 BEN Snr FRN (May26) BBSW+1.25% Floating Rate Note Coupon Date 18,799.36
Deal Total 18,799.36
17-Nov-25 544382 CBA Snr FRN (Jan28) BBSW+ 0.95% Floating Rate Note Coupon Date 28,297.26
Deal Total 28,297.26
Day Total 47,096.62
Suncorp Bank Term Deposit Maturity: Face Value 5,000,000.00

19-Nov-25 545744
Suncorp Bank Term Deposit Maturity: Interest Received/Paid 208,917.81

Deal Total
Day Total
Total for Month

5,208,917.81
5,208,917.81

5,315,110.01

Attachment A
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OUTCOMES COMMITTEE

Meeting Date 11 November 2025

Item Number. 110

SUBJECT: Youth Advisory Committee - October 2025

FILE NUMBER: 25/19063

REPORT BY: Sean Ly, Community Projects and Partnerships Officer

RECOMMENDATION:

That the report be received and noted.

SUPPORTING DOCUMENTS:

AT-A L  Youth Advisory Committee Meeting Minutes - October 2025
AT-B L  Youth Advisory Committee Spotlight Discussion (Youth

Employment) - October 2025

2 Pages
3 Pages

CITY PLAN

This report is linked to Theme 1 Community Wellbeing in the Fairfield City Plan.

SUMMARY

The Youth Advisory Committee (YAC) provides a forum for elected representatives and
Council officers to engage in meaningful dialogue with young people across Fairfield City.
The YAC provides young people with the opportunity to contribute to the planning,
development and implementation of Council’s youth-focused initiatives. Council also builds
the capacity of YAC members through workshops and other leadership opportunities

throughout the year.

The YAC met on Wednesday 1 October 2025 at Council’s Administration Centre. The
minutes of the meeting are attached to this report (Attachment A). A Spotlight Discussion

was also held at this meeting.

Items discussed at this meeting included:

o A Spotlight Discussion on young people’s experiences of inequity in employment and

unemployment.

. Updates on upcoming events, activities and initiatives.

° A reflection on the YAC stall and activities at the Cabramatta Moon Festival.
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CONCLUSION

YAC meetings provide an important platform for young people to share their voice. Councll
strives to ensure that the YAC can also have a greater impact on their local community,
often through community events, engagement with local stakeholders, youth services and
participation in community initiatives and events. The YAC is a strong engagement point
and valuable resource for Council to engage and consult with young people on issues which
affect them.

The next meeting of the YAC is scheduled for Wednesday 5 November 2025 from 5.30pm
at the Fairfield Youth and Community Centre.

Sean Ly
Community Projects and
Partnerships Officer

Authorisation:

Acting Co-ordinator Community Projects and Partnerships
Acting Manager Social Planning and Community Development
Director City Assets
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FAIRFIELD YOUTH ADVISORY COMMITTEE
Minutes
Wednesday 1 October 2025

Time: 5:30pm - 8:00pm

Venue: Fairfield City Council Administration Centre
Chair: Aiden Tamen

Minutes: Lilly

Present: Clr, Marie Saliba, Aiden Tamen, Alie Hang, Alivia, Annabel, Benjamin,
Caroline Lie, Catherine, Declan, Edward, Elizabeth, Fuamaila Jacob, Heather
Sengmany, Henry Tran, Jonathan Prak, Leanne Huynh, Nghi, Sienna, Sonny Yng, Lilly,
Andrew Reid (Research Officer — CHETRE, University of New South Wales), Sean Ly
(Community Projects and Partnerships Officer)

Apologies: CIr Dai Le, CIr Kate Hoang, Clr Kevin Lam, Charlotte Nielsen, Dominic,
Ella-Rose, Ethan, Issabella Ferraro, Laleiah Lakisoe-Mapuna, Mazin Mkhi, Sara, Tina
Tran.
*Surnames of YAC members under 18 years old have been omitted for privacy.
1. Acknowledgement of Country
An Acknowledgement of Country was given.
2. Introduction and Housekeeping
WHS and housekeeping information was provided as well as an icebreaker activity.
3. Update on a Research Project on Gambling Harm and Young People
A brief information sharing update was provided by a research officer from CHETRE
(a research institute operating through the University of New South Wales) on a
research initiative measuring the impact of gambling harm on young people in
Fairfield City. A brief overview of key information was provided and YAC members

were invited to take part in a focus group in November.

4. Spotlight Discussion — Young People’s Experiences in Employment and
Unemployment

A Spotlight Discussion was held exploring young people’s experiences of inequity
in the workplace and barriers facing job-seekers. This is a prevailing and important
issue facing local young people with past YAC cohorts having similar discussions
and being involved in research into reports by peak bodies. A full account has been
included in Attachment B.
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5. Acknowledgement of YAC Members Completing School

Young people in year 12 and other school leavers completed their schooling on
Friday 26 September 2025 at the end of Term 3. An acknowledgement and short
celebration were held for young people in the YAC who had completed their
schooling a few days prior.

6. Fairfield Youth and Community Centre 10" Birthday Block Party

The Fairfield Youth and Community Centre (FYCC) turned 10 years old on 9 October
2025. A youth-focussed event, to be named the 10" Birthday Block Party, is planned
for Friday 12 December 2025 in partnership with Community First Step and
STARTTS. Consultations were conducted at the FYCC with young people attending
drop-in services to determine the features, look and feel of the event. Additional
ideas were provided by the YAC. The most popular and feasible ideas will be used
to develop an event that is co-designed by young people, celebrates youth spaces
and provides opportunities for positive social connection.

7. Cabramatta Moon Festival Reflection

A reflection was held on the YAC stall at Cabramatta Moon Festival. Activities were
delivered which aimed to engage young people and capture their voices on issues
which matter to them. Positive feedback was provided by YAC members, who felt
the activities were successful and it was a good opportunity for members to build
their confidence and leadership skills through community outreach.

8. Other Items and Upcoming Events

Social Media Working Group

A working group will be formed within the YAC to assist with the curation of Council's
youth focussed social media channels. Working group meetings will occur outside
of monthly YAC meetings and members’ involvement will ensure content on social
media is relevant and engaging for local young people.

Youth Strategy Consultation

A short overview was provided on Council's Strategy for Young People in Fairfield
City 2023-2026 and the document’s role in informing Council’'s youth programs as
well as in advocacy around issues that are important to local young people. A
discussion will take place at the next YAC meeting to start the process of reviewing
the current strategy and preparing for the next one.

Meeting closed at 8:00pm.

Next meeting — Wednesday 5 November 2025, 5.30pm. Fairfield Youth and
Community Centre.
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Spotlight Discussion
Young People’s Experiences of Employment and Unemployment
Wednesday 1 October 2025

Local young people feel that a lack of access to employment opportunities, knowledge of pathways
and post-school supports as well as stigma affecting young people in employment are major issues
affecting them. The Fairfield Youth Advisory Committee (YAC) held a discussion around young
people’s experiences in the labour force which highlighted the vulnerabilities and inequities young
people face when seeking employment and with being treated unfairly at work. Advocacy around
this issue is vital for not only addressing youth unemployment and safety in the workforce but also
in enabling young people's participation in their greater community and in society.

Context and demographics of discussion group

Members of the YAC come from a wide range of backgrounds and represent a cross-section of the
Fairfield City community. Of the 19 members in attendance for this discussion, the following voices
and demographics were represented:

« 5 members have not worked before and were not currently seeking employment.

¢ 14 members were currently working or have worked before.

* 1 member was under 15 years old and 18 were over 15 years old. 15-24 is generally
considered the ‘youth labour force’ age by the Australian Bureau of Statistics and other
Australian data sources. Employment statistics are not tracked for people aged 14 and under.

e Members came from 11 different suburbs of residence. 13 unique cultural identities were
represented by the group. 1 young person disclosed as living with a disability.

Using Australian Bureau of Statistics (ABS) data from 2021, which is the most recently available
data on employment rates segmented by Local Government Area, the youth unemployment rate in
Fairfield City was 14.5%. Comparable data from the same period showed this rate was 10.1% across
the Greater Sydney region, highlighting a social divide'.

Young people were also disproportionately affected by job losses as a consequence of the COVID-
19 lockdowns in 2020 and 2021. Despite making up just 14% of the workforce in NSW, young people
bore 55% of the job losses during these lockdowns. Many of these job losses were in Greater
Western Sydney, with 35% of jobs lost by young people in the Outer West and 33% in Southwestern
Sydney. This compared with only a 14% loss in the North Sydney region and a net gain in
employment for young people in the Eastern Suburbs?2.

Young people are not always in control of the complex factors which have led to these statistics.
The former 2020-2021 Fairfield YAC cohort were a key part of a series of reports being researched
in 2021 during the lockdown by Youth Action (the peak body for young people and the youth sector
in NSW) that made policy recommendations to the state and federal governments. These reports

! Fairfield City Council (2023), Strategy for Young People in Fairfield City 2023-2026, (data sourced from the Australian
Bureau of Statistics).

? Youth Action NSW and The Australia Institute (2022), Bearing the Brunt: Youth employment and the pandemic in New
South Wales.
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highlighted the inequities faced by young people. These included, among other anecdotes, age-
related and other forms of discrimination and being unable to apply for entry level roles due to
disproportionate experience requirements being asked?®. This evidence highlights that young people,
particularly those in Fairfield City, are a vulnerable population when it comes to employment.

Are young people treated fairly at work?

The discussion revealed that young people in general did not feel they were treated equitably when
working or while job seeking. Young people experience age related stigma and can find themselves
in more vulnerable positions due to a combination of prejudice, lack of experience and lack of
knowledge around work rights.

In some of the most common industries for young people (i.e. hospitality and retail), YAC members
shared anecdotes of negative experiences including being provided team leading responsibilities
but being undermined due to their age and being asked to do unpaid work, such as cleaning after
shift hours without additional pay. Many young people in these situations do not recognise they are
being mistreated in the first instance, or where to go to report and seek support.

Young people living with a disability appeared to be particularly vulnerable to unfair treatment, with
many being treated as lesser-than at work regardless of ability or finding it difficult to secure an
interview in the first place.

Anecdotally, there is a high level of informal and unreported employment (e.g. cash in hand jobs)
taken up by young people. Some of these jobs can leave young people vulnerable to risks such as
exploitation and ineligibility for some types of supports. However, many young people make the
choice to stay in these types of employment as it is often the only option for income when other
workplaces are gatekept from them. Members shared experiences of staying in underpaid or unsafe
jobs out of fear they will not be able to find new employment.

The existence of ‘junior’ pay rates in certain industries was also raised in the discussion as being
problematic. Underpayment based on an employee’s age as opposed to experience or qualification
for the job further disadvantaged young people who are already desperate to secure stable incomes.

Where positive experiences were shared, a common thread young people highlighted was the
feeling of being valued as people and workers by their supervisors. Young people in these situations
can feel more empowered and build confidence, which in turn opens up new opportunities later on.

What barriers do younqg people face when job seeking?

Transport remains a major limiting factor for local young people looking to secure employment. For
young people unable to afford personal transport, reliance on a disconnected public transport
system creates additional financial and time stresses for jobseekers.

Education and experience were also barriers identified. Where young people from affluent
backgrounds can better afford pathways into tertiary education or can afford to build experience
through hours of volunteering, young people doing it tough face barriers accessing these
opportunities. Access to education broadens the diversity of jobs and industries available for young
people, so members felt these opportunities were gatekept without tertiary education.

% Youth Action NSW (2022), Employment Consultations with Young People: Young People’s voices that informed the State
and Federal youth employment reports.
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Multicultural young people also faced discrimination during job applications. Some felt they needed
to use aliases which were more “Westernised” on their resumes instead of their real name due to
fears of being discriminated against when applying for white-collar jobs.

For YAC members under 15 and yet to begin their job-seeking journey, a lack of knowing the diversity
of jobs available was also identified as a barrier.

What resources and supports are effective in helping young people find secure, safe and
stable employment?

Many felt that where careers advisors were available and active at schools, they made a very
noticeable impact to young people seeking support. Career counselling, programs, job readiness
workshops, VET courses and work experience opportunities were highlighted as very helpful where
they were available.

However, young people highlighted a gap in seeking continued support in the period after leaving
school. Members felt that effective supports were non-existent after school, or if they did exist young
people did not know where to find them. Bridging programs that supported young people in entering
tertiary education or employment through soft introductions to skills and institutions was identified
as one idea that could fill this gap. This could include in-community courses on how to navigate
TAFE enrolment, how to access apprenticeships and traineeships, hearing from in-industry mentors
on how to enter different industries, practice interviews and other real-world skills.

Community level education and workshops on workers’ rights, how to recognise when you are being
treated unfairly and practical examples of good workplaces versus problematic workplaces was also
suggested. Young people should be able to enter the workforce prepared with these skills instead
of having to wait until something goes wrong to need to learn them.

Some members attending universities acknowledged the effectiveness of initiatives available in
university settings such as job boards and workshops, but felt these resources should be made
more accessible to all young people.

How could Council advocate on the experiences of young people?

Young people, regardless of age, are deserving of safety at work and equitable treatment in job-
seeking and the workplace.

Council can play a role in helping address the inequities local young people face by highlighting the
stories of young people and the barriers they face when seeking and staying in employment,
whenever advocacy opportunities arise.

Members noted the positive impact narratives can have in advocacy spaces and felt there is
opportunity to combat the untrue stigma around young people being ‘lazy’, ‘'unmotivated’ and
‘inexperienced’ by highlighting the positive contributions young people in Fairfield City have made
to the labour force.

Young people also highlighted the importance of continuing to advocate for more connected public
transport and it has a significant impact on young people seeking employment.

Advocating for young people’s equitable access to safe and stable employment benefits all of
community as they make up a notable portion of the workforce in the present and supporting them
to stay in sustainable employment now supports ensures we have a sustainable workforce for years
to come.
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SUBJECT: Divisional Update Report - Quarter 1 - Place Management

FILE NUMBER: 14/09936

REPORT BY: Jessica Healey, Manager, Fairfield & Parks Place; Edward Saulig,
Manager Cabramatta Place; Holden Frisoli, Manager, Economic
Development & Major Events

RECOMMENDATION:

That the report be received and noted.

SUPPORTING DOCUMENTS:

There are no supporting documents for this report.

CITY PLAN

This report is linked to Theme 4 Strong and Resilient Economy in the Fairfield City Plan.

SUMMARY

The Place Management Division consists of Cabramatta Place; Fairfield and Parks Place;
and, Economic Development & Major Events. The branches work together to improve public
domain, activate public spaces and increase the economic vitality across Fairfield City.
This report provides an update and focuses on projects, major events and local place-based
activations and business engagements from July to September 2025. This report is
prepared for the information of Council and interested stakeholders.

1. PLACE-BASED OPERATIONAL PLAN PROJECTS AND OTHER ACTIVITIES
Operational Plan Projects

Canley Heights Public Domain Stage 2 Works (IN24845)

As reported in the last quarterly report, design work was completed in the 2024-2025
operational year, with construction due to start and be completed in the 2025-2026
operational year. Information will be presented to Council on the timing of these works, so
as not to impact the Special Entertainment Precinct (The Canleys) activities.
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Currently, the proposed delivery of the works will be conducted in stages:

. Stage 1 - $633,000.00 — to be delivered this year 2025/2026 including new trees, tree
pits and lighting.

. Stage 2 - $600,000.00 — to be delivered in 2026/2027 including pavement and street
furniture.

Planter Box Upgrade — (IN261076)

The project will upgrade existing concrete planter boxes in neighbourhood centres to include
the integration of water wells to improve functionality and the application of a rendered colour
treatment to exterior. Site visits during the quarter have identified the locations where planter
boxes need to be upgraded.

Previous sites completed include Horsley Park Village, Dublin Street, Hassall Street,
Sackville Street, Hamilton Road, Broughton Street, Crown Street and The Horsley Drive.

Decal on Public Utilities — (IN261073)

The project will install decal to existing public utility sub stations to brand the town centre
and improve look and feel, as well as improve cleanliness. During the quarter several sites
in town centres were identified for prioritised inclusion: Cabramatta, Fairfield and Villawood.
The project scope will be refined during the next quarter for delivery in quarter 3.

Decal¥rap‘bi'ng'n th éft:h of several utili e W ﬁéd on the right
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Public Domain Public Art - Renewal and Commission (IN261156)

The project will focus on restoring murals in priority locations within town centres while
commissioning new works where appropriate. This initiative aims to enhance the visual
appeal of public spaces in commercial areas, contributing to a vibrant and well-maintained
urban environment. The first location to be rolled out is at the Nelson Street carpark. An
expression of interest to engage an artist is due to go out to market in November.

New Mural for Nelson Street Carpark
Smaller Town Centre Upgrades

Villawood Town Centre Improvements (MPTC126)

The scope of the $84,000.00 project is to replace street tree, upgrade street furniture and
repair pavement of Villawood Town Centre. A site visit and community consultation were
conducted during the quarter. Apartment buildings (250) and businesses (50) were
letterboxed with flyers seeking feedback and suggestions, with 5 responses received. Five
respondents living in apartments highlight the need for better footpaths for those with
accessibility needs, more seating, more green space and trees, increased CCTV and dog
friendly areas. Several operational issues, outside of the project scope, were raised.

»ll‘ ToUNA,
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New trees recently planted in Villawood
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Other Activities

Villawood Town Centre Public Car Park — 2hr Time Limit Proposal

The local business community has been concerned about the availability of public car
parking and requested parking restrictions in the public car park as 1 possible solution. This
matter was reported to the Traffic Committee in April 2025. Signage restricting car parking
in the Kamira Court Council Car Park to 2 hours was erected during the quarter. The impact
in the availability of car parking was immediate.

During the quarter work was completed on the road frontage to 47 and 53 Pedestrian Mall,
Villawood. Approximately 10 on street parallel car parking spaces have been provided.

Fabulous Fairfield

Council’s Fabulous Fairfield Program continues to acknowledge residents’ hard work in
growing and maintaining their gardens that contribute to the environmental quality and
beauty of the City’s neighbourhoods.

The Fabulous Fairfield winners for the months of July, August, and September featured
gardens from Canley Heights, Edensor Park, Greenfield Park, Fairfield East, Fairfield
Heights and Fairfield West.

- ol 7 7
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! »-"‘photographs of Winning gardens from July, August, Septembr 2025

2. MAJOR EVENTS
Cabramatta Moon Festival 2025: 25 Years of Culture, Community and Celebration

This year, the Cabramatta Moon Festival celebrated its 25th anniversary, a significant
milestone for both the community and Fairfield City Council. Over the past quarter century,
the festival has grown from humble beginnings into 1 of Sydney’s largest and most cherished
cultural events.

To commemorate the occasion, Freedom Plaza was transformed with a beautiful
Viethamese-inspired lantern display, honouring the festival’s heritage. The 2025 event also
introduced a major new headline: Australia’s first National Lion Dance Competition.
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Held over 2 days, the competition brought together 17 teams from across the country,
competing in both Traditional and High Poles disciplines before international judges from
Singapore and Malaysia. The event was streamed to audiences across Asia, with Jin Wu
Koon Dragon and Lion Dance Association (Sydney) taking the High Poles title and Hung
Hing Lion Dance Association (Melbourne) winning the Traditional category.

Over 100,000 people filled the town centre across the weekend, with local businesses
reporting strong increases in trade following the introduction of extended Saturday night
trading. Council’s social media campaign achieved more than 2 million views, a significant
increase from last year’s 200,000 view numbers, promoting Cabramatta as a vibrant tourism
destination.

The success of the 25th anniversary Moon Festival reflects the dedication and collaboration
of teams across all Council directorates. From Planning and Infrastructure Services to
Waste and Cleansing, to Marketing and Communications and beyond, every contribution
helped deliver an unforgettable celebration that honoured 25 years of Cabramatta’s
community spirit.

Natidﬁal Lion Dance Competition with 17ompting teams — permission granted to publish photographs
3. PLACE-BASED ACTIVATIONS

Fairfield and Parks Place Banner Program
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The Fairfield and Parks Place Banner Program showcases the unique offerings across both
Places, featuring professionally photographed local businesses that highlight the diversity
and quality of goods and services available. Seasonal banner designs celebrate key themes
that reflect the character and vibrancy of each Place, helping to create a welcoming and
engaging environment for visitors.

|
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Banner designs installed for Spring at Fairfield, Bonnyrigg and Wetherill Park featuring local florists and a
cosmetic manufacturer
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Fairfield Place Activation Program

Wonderful Wednesday delivers engaging street entertainment designed to enliven the City
Centre and create a welcoming atmosphere for visitors. Recent activations have included
a Silver Winter duo, Mariachi, Everyday People and Sass Duo musical performances.

i o e iy 4 . N B i
Street activation featuring Silver Winter duo, Mariachi band, Everyday People band and Sass Duo -
permission granted to publish photographs
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A special roving performance by the Singing Blossom Duo was held to celebrate Father’s
Day, featuring lively entertainment and a pen and notepad giveaway to every father.

- e o ‘V/ - .
Father’s Day Roving & Giveaway - permission granted to publish photographs

X

Local Activity Approvals

Local Activity Approvals pursuant to Section 68 of the Local Government Act 1993 have
been issued to community organisations to deliver activations at The Crescent Plaza. These
activities help enhance the City Centre and contribute to reducing antisocial behaviour in the
open space.

Recent activities were provided by Community First Step, including an outreach stall for
RUOK? Day on Thursday 11 September and a community engagement activity as part of
Get Online Week on Tuesday 21 October.

Ongoing outreach activities include:

° Australian Indian Christian Church — providing prepackaged meals, groceries and
other items every second Tuesday from 4.30pm to 5.30pm

° Rev. Bill Crews Foundation providing freshly prepared and frozen meals every week
on Mondays and Wednesdays from 12.30pm to 1.30pm

These regular activities continue to activate The Crescent Plaza and support positive
community use of the space.

¥ ,‘ :" 3
/i é) .
Australian Indian Christian Church and Rev. Bill Crews Foundation providing ongoing outreach at The
Crescent Plaza - permission granted to publish photographs
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4. BUSINESS SUPPORT AND ENGAGEMENT
Lifetime Business Awards

Council’s Lifetime Business Awards recognises the owners of businesses throughout
Fairfield City Local Government Area (LGA) that have stood the test of time, having traded
for at least 25 years.

In July Just Pasta Australia was the recipient of a Fairfield City Council Lifetime Business
Award. Established in 1985, Just Pasta Australia has a loyal following for its handcrafted
pasta, made using traditional Italian methods and premium ingredients. Owners Claudio
and Karina Colombo have been the driving force behind the business’s continued success
and growth, remaining true to its founding mission: to deliver exceptional, authentic pasta
made with care, quality and tradition.

a Australia (left) & Pho Hien (Right) - permission granted to publish
photographs

o\

Lifetim Busfness Awar s Just Past

In August Pho Hien Restaurant was the recipient. The business has been an icon in our
community for over 3 decades. Established in 1989 on John Street Cabramatta, the
restaurant began with a simple mission: to share authentic Vietnamese cuisine that honours
tradition, quality and culture.

Founders Hien and Phuong Tran, who arrived in Australia as Vietnamese refugees in 1980,
worked tirelessly to build a business that would provide for their family while giving back to
the community.

Lifetime Business Awards: Pho Lam — permission granted to publish photographs
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In September Pho Lam Restaurant has been an icon in our local community since its
establishment in 1998 in the heart of Canley Heights. From the beginning, it has been a
proud family-run business dedicated to sharing authentic southern-style pho, the traditional
Vietnamese beef noodle soup. Founders Mr Lam and Ms Loan worked tirelessly to build a
restaurant that would provide for their family while serving the community with warmth and
consistency. Today, their son Peter carries this legacy forward, managing the restaurant
with the same commitment and passion that has defined the business for more than 2
decades.

Fairfield City’s Local Economy & Community Profile Seminar

In partnership with Profile.id, local business owners and community groups, future
entrepreneurs and members of the public attended an insightful seminar designed to support
smarter business planning and growth.

This was held on 14 August at Fairfield HQ, attended by 20 businesses. The workshop will
be repeated in early 2026.

Nighttime Economy Meeting @ Bar 53

On Tuesday 30 July 2025, over 70 local businesses and more than 90 attendees gathered
at Bar 53, Canley Vale for the Fairfield Nighttime Economy meeting, an evening dedicated
to connections, collaboration and conversation.

The event featured guest speakers including the Mayor of Fairfield City Councll,
representatives from the Office of the 24-Hour Economy, Neon Marketplace, Office of Liquor
& Gaming, Service NSW Business Concierge and local chambers and business
associations. Talented local artist Alicia Varas performed before and after the event, adding
a special touch.

Attendees learned about the latest business support services, discussed current challenges,
and explored practical ways to grow and strengthen their businesses. The energy in the
room was palpable, with local businesses sharing ideas and sparking new opportunities.

Images from Nighttime Economy Meeting — Permission granted to publish photographs
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Moon Festival Weekend Extra Trading

The Cabramatta Moon Festival was officially listed as a Special Event by Liquor & Gaming
NSW after a request by Fairfield City Council for extended trading on Saturday 27
September and Sunday 28 September. This allowed licensed businesses in Cabramatta,
Canley Heights and Canley Vale to trade until 2am on Saturday and Sunday evenings of
the Moon Festival weekend.

Special event extended trading overrides development consent trading hours.

Special Entertainment Precincts and Public Exhibition of Precinct Management Plan
and the Good Neighbour Policy

The Special Entertainment Precincts in Canley Heights and Canley Vale have been branded
as “The Canleys”, with banners, bin artwork and merchandise now being rolled out across
the precincts.

The Draft Special Entertainment Precinct Management Plan and Good Neighbour Policy
were exhibited in June and July, accompanied by 2 community and business engagement
sessions, allowing the public to learn more about the project from Council’s Strategic
Planners and Economic Development Team.

Council has endorsed amendments for the precincts to be incorporated into the Fairfield City
Wide Development Control Plan 2024, with final approval currently being sought from the
NSW Parliamentary Counsel Office. Approvals are expected by early November.

The Special Entertainment Precincts are scheduled to launch on Friday 28 November 2025.

CANLEY
HEIGHTS CANLEY

LATE VIBES. BIG BITES. 4 A

@ WWW.DISCOVERFAIRFIELD.COMAU/THECANLEYS @l J
@DISCOVERFAIRFIELD o
#THECANLEVS W WG o, i s

The Canley’s branding is being rolled out

Purple Flag Accreditation Project
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The Purple Flag program is an internationally recognised accreditation that celebrates
precincts excelling in the management of their night-time economy. Operating in countries
including the UK, New Zealand, Sweden and Malta, it has recently been introduced in NSW,
marking the first of its kind in Australia.

Precincts are assessed against 5 core principles: Wellbeing, Movement, Appeal, Place and
Strategic Alignment, ensuring safe, vibrant and well-managed night-time destinations.

Council successfully progressed through the Expression of Interest phase in September for
the 2 Canleys precincts (Canley Heights and Canley Vale), aligning with the Special
Entertainment Precincts project.

Curated Self-Drive Experiences in Fairfield

To support the Visitor Economy, Council has partnered with Go Drivin to create 3 curated
self-drive routes highlighting Fairfield’s cultural, historical and natural attractions:

1. City Meets the Countryside: A Western Sydney Journey
Explore the suburbs of Abbotsbury, Edensor Park, Bossley Park, Cecil Park and
Horsley Park, with each stop offering a unique local experience.

2. Cultures Intertwined: Wetherill Park to Bonnyrigg
Discover the rich diversity of Wetherill Park, Prairiewood, St Johns Park and Bonnyrigg.
This route features places of worship, community markets, parks and public artworks
that celebrate Western Sydney’s cultural heritage.

3.  Flavours, Faith & Flow: Culture Tralil
A sensory journey through Smithfield, Cabramatta and surrounding areas, highlighting
local cuisine, riverside walks and heritage landmarks such as Lansdowne Bridge and
the Fairfield City Museum and Gallery.

CONCLUSION

The 3 branches within the Place Management Division work together to improve public
domain, activate public spaces and increase the economic vitality across Fairfield City. This
report highlights progress on projects, major events, local place-based activations and
business engagements for the months of July to September 2025.
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Jessica Healey
Manager Fairfield and Parks Place

Edward Saulig
Manager Cabramatta Place

Holden Frisoli
Manager Economic Development
& Major Events

Authorisation:
Director City Living

Outcomes Committee - 11 November 2025
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OUTCOMES COMMITTEE

Meeting Date 11 November 2025 [tem Number. 112

SUBJECT: Information Report - Public Notice of Presentation of Financial Reports for
the Year Ended 30 June 2025

FILE NUMBER: 18/19419

REPORT BY: Jennifer Lim Hernandez, Manager Finance

RECOMMENDATION:

That the report be received and noted.

SUPPORTING DOCUMENTS:

There are no supporting documents for this report.

CITY PLAN

This report is linked to Theme 5 Good Governance and Leadership in the Fairfield City Plan.

SUMMARY

Under the Local Government Act 1993 (LG Act), Council must produce a set of annual
statements that present the financial undertakings for the financial year. The content and
format of the annual statements are prescribed by the relevant Australian Accounting
Standards.

An external audit was conducted in accordance with Section 415 of the LG Act and provided
assurance that the Financial Statements were prepared, in all material respects, with the
requirements of Section 413 of the LG Act. For this purpose, Council’s external auditors are
the Audit Office of NSW.

Once the audit was ostensibly complete, the General Purpose Financial Statements for the
financial year ended 30 June 2025 were circulated to Council’s Audit, Risk and Improvement
Committee (ARIC) for review and approval prior to being recommended for Council
adoption.
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Council’s Auditor, Luke Malone (Director Corporate Assurance — Prosperity) presented the
Independent Auditor's Report to the Ordinary Council meeting held on 21 October 2025.
After the Independent Auditor’s presentation, Council adopted the Financial Statements for
2024/2025 and they were then referred to the Auditor who provided the Auditor’s reports.
These were subsequently submitted to the Office of Local Government (OLG) on 30 October
2025.

Prosperity are the third party auditors appointed by the Audit Office of NSW to perform the
audit. However, all reports are signed by a representative from the Audit Office of NSW,
who is Susan Prichard (Director — Financial Audit).

Council, as required by the LG Act (Section 418 Public notice to be given of presentation of
financial reports), provided public notice of a meeting to present its audited financial reports,
together with the Auditor’s report, on its website on 27 October 2025. The closing date for
submissions is 7 November 2025 at 4.00pm, with any submissions received to be included
in a Supplementary Outcomes Chairperson’s Report to be submitted to the Ordinary Council
Meeting scheduled for Tuesday 18 November 2025.

Under Section 420 of the LG Act, Council may take such action as it considers appropriate
with respect to any submission received including the giving of notice to the Departmental
Chief Executive of any matter that appears to require amendment of the Council's financial
reports.

Jennifer Lim Hernandez
Manager Finance

Authorisation:
Deputy General Manager & CFO

Outcomes Committee - 11 November 2025
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OUTCOMES COMMITTEE

Meeting Date 11 November 2025 Item Number. 113

SUBJECT: Information Report - 2024-2025 Annual Report

FILE NUMBER: 25/16049

PREVIOUS ITEMS: 115 - Quarterly Report for July to September 2024 Outlining Progress on the
2024-2025 Operational Plan and 2022/23-2025/26 Delivery Program -
Outcomes Supplementary Reports - 26 Nov 2024
13 - Quarterly Report for October to December 2024 Outlining Progress on
the 2024-2025 Operational Plan and 2022/23-2025/26 Delivery Program -
Outcomes Supplementary Reports - 25 Feb 2025
48 - Quarterly Report for January to March 2025 Outlining Progress on the
2024-2025 Operational Plan and 2022/23-2025/26 Delivery Program -
Outcomes Supplementary Reports - 27 May 2025
Adoption of the Council's 2024/2025 Financial Statements - Outcomes
Supplementary Reports - 21 Oct 2025

REPORT BY: Ibrahim Diab, Manager Integrated Planning and Performance

RECOMMENDATION:

That the report be received and noted.

SUPPORTING DOCUMENTS:

There are no supporting documents for this report.

CITY PLAN

This report is linked to Theme 5 Good Governance and Leadership in the Fairfield City Plan.

SUMMARY

Under Section 428 of the Local Government Act 1993 (LG Act), Council is required to
prepare an Annual Report within 5 months after the end of the financial year which is by 30
November 2025. It is 1 of the key points of accountability between a council and its
community.

The report focuses on Council’'s performance in implementing the 2024-2025 Operational
Plan, as well as a range of statutory information (including the audited 2024-2025 Financial
Statements) as specified in the LG Act and other relevant legislation.
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Content for the 2024-2025 Annual Report has been drawn from the 4 Quarterly Reports on
the 2024-2025 Operational Plan and supplemented with additional information sought from
management and staff in order to meet legislative reporting requirements and to ensure the
community has a good understanding of Council’s activities.

The 2024-2025 Annual Report is currently being finalised. Once complete, a Supplementary
Outcomes Chairperson’s report will be submitted to the Ordinary Council Meeting scheduled
for Tuesday 18 November 2025 for Council to receive and note.

Ibrahim Diab
Manager Integrated Planning and
Performance

Authorisation:
Deputy General Manager & CFO

Outcomes Committee - 11 November 2025
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OUTCOMES COMMITTEE

Meeting Date 11 November 2025 ltem Number. 114

SUBJECT: Information Report - 2025-2026 Operational Plan - Quarterly Report (July
to September 2025)

FILE NUMBER: 25/15309

PREVIOUS ITEMS: 50 - 2025/26-2028/29 Delivery Program and 2025-2026 Operational Plan
including the 2025-2026 Pricing Policy, Fees and Charges - Outcomes
Supplementary Reports - 27 May 2025

REPORT BY: Ibrahim Diab, Manager Integrated Planning and Performance

RECOMMENDATION:

That the report be received and noted.

SUPPORTING DOCUMENTS:

There are no supporting documents for this report.

CITY PLAN

This report is linked to Theme 5 Good Governance and Leadership in the Fairfield City Plan.

SUMMARY

The Integrated Planning and Reporting (IPR) Framework is a legislative requirement for all
NSW councils who are expected to develop a series of long, medium and short-term plans.
These plans provide a consistent approach to community planning and a more sustainable
Local Government industry while aligning with regional and state priorities.

The progress towards achieving the community’s vision, priorities and goals is reported
through the Quarterly Report which focuses on detailing a summary of Council’s
performance on the implementation of the 2025/26-2028/29 Delivery Program and the 2025-
2026 Operational Plan.

In line with IPR Guidelines, Council is currently finalising a review on its overall performance
including the status of projects, major programs and budget adjustments for the period July
to September 2025.

Outcomes Committee

OUT11112025 8.DOCX i
- Section B

Page 153




OUTCOMES COMMITTEE

Meeting Date 11 November 2025 ltem Number. 114

The results of the review will be included in the July to September 2025 Quarterly Report
and a Supplementary Outcomes Chairperson’s report will be submitted to the Ordinary
Council Meeting scheduled for Tuesday 18 November 2025 for Council to consider for
adoption.

Ibrahim Diab
Manager Integrated Planning and
Performance

Authorisation:
Deputy General Manager & CFO

Outcomes Committee - 11 November 2025
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Meeting Date 11 November 2025 Item Number. 115

SUBJECT: Information Report - Revised Planning Proposal for Smithfield RSL Club
Site and Adjoining Lands

FILE NUMBER: 20/01787

REPORT BY: Andrew Mooney, Executive Strategic Planner

RECOMMENDATION:

That the report be received and noted.

SUPPORTING DOCUMENTS:

There are no supporting documents for this report.

CITY PLAN

This report is linked to Theme 2 Places and Infrastructure in the Fairfield City Plan.

SUMMARY

A revised Planning Proposal has been submitted for the Smithfield RSL site and adjoining
land that responds to advice provided by the Fairfield Local Planning Panel from October
2024 and Council’s resolution from 10 December 2024 (Iltem 128 Ordinary Council Meeting).

A Supplementary Outcomes Chairperson’s Report will be submitted to the Ordinary Council
meeting scheduled for Tuesday 18 November 2025 for Council to consider the Planning
Proposal, subject to a Councillor Briefing proposed for Tuesday 11 November 2025 following
the Outcomes Committee meeting.
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Andrew Mooney
Executive Strategic Planner

Authorisation:
Manager Strategic Land Use Planning
Director City Strategy
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